
West Goshen Township
General Fund Budget Workshop

August 25, 2020 & September 1, 2020



Revenues
2018 Actual 2019 Actual 2020 Budget Year-to-Date as of June 30 CAGR
$16,493,511 $16,318,454 $15,670,654 $9,195,604 -2.53%

YTD as of June 30, 2020

2019 Actual

2018 Actual

Remaining Budget

$1,000,000 $5,000,000 $9,000,000 $13,000,000 $17,000,000

2020 Budget

2019 Actual

2018 Actual

Annual Comparison

Real Estate Taxes
23.70%

Enabling Taxes
60.55%

Licenses & Permits
3.13%

Fines & Forfeits
0.93%

Interest & Rents
1.99%

Intergovernmental Revenue
4.37%

Services & Departmental Earnings
5.15%

Miscellaneous Revenue
0.18%

2020 BUDGET

Key Information
•  Real estate tax rates have not been increased since 2010.  The millage rate remains at 2.0 mills.
•  Earned income taxes (EIT) continue to be the largest source of revenue.
•  Building permit revenue will be impacted by The Woodlands at Greystone project for the next several years.
•  Due to the COVID-19 pandemic, 2020 revenues are expected to be under budget by $390,000 to $440,000.


Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate



		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40				0.34%

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90				-6.57%

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30				-5.68%

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80				50.90%

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30				0.46%

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10				-18.73%

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20				-3.86%

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50				-0.02%

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00				-4.85%

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30				-15.48%

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30				-1.40%

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80				-7.84%

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80				-1.54%

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60				13.99%

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30				-8.85%

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50				5.16%

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30				42.91%

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50				-2.84%

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60				2.63%

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80				34.24%

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00				-3.60%

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70				0.00%

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00				5.15%

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00				-2.47%

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40				-0.45%

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00				-5.01%

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80				-3.92%

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00				11.80%

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50				3.98%

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60				1.41%

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90				-2.56%

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70				ERROR:#NUM!

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00				-2.64%

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50				4.33%

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70				-47.11%

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70				-46.33%

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00				62.92%

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80				-43.42%



						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70				-2.53%

								(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)





























Revenues - Slide 1

		Revenues





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$16,493,511		$16,318,454		$15,670,654		$9,195,604		-2.53%















































		Key Information

		•  Transfer Tax revenues for 2020 expected to be down by $50,000 to $100,000.

		•  Vehicle Codes and Ordinance Violations for 2020 expected to be down by $50,000.

		•  Interest Earnings for 2020 expected to be down by $210,000.

		•  There will be no Summer Recreation Program revenue for 2020.



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		9,195,603.61		16,318,453.55		16,493,510.75		6,475,050.39		15,670,654.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	9195603.6099999994	16318453.550000001	16493510.75	Remaining Budget



2020 Budget	2019 Actual	2018 Actual	6475050.3899999997	
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Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes				Slide 1:

		Employee Costs																										General Admin Only						2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate														2019 Actual		Available Budget		2020 Budget		% USED

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories						690,304.09		1,561,982.44		1,067,845.46		1,758,561.00		39.3

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!						Number of Employees

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%				1		Casey		60% Admin - 40% Sewer

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				2		Derek		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				3		Me		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				4		Jeanne		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				5		Jen		60% Admin - 40% Sewer

																										6		James		50% Admin - 50% Sewer

		Operating Expenses																								7		Jen C		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				8		Kim		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				11		Bill Webb		100% Admin

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				12		Donna Messersmith		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				13		Katie		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				14		Intern		Never hired

																										15		Intern		Never hired

		Vehicle Operations

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%				1		Robin		75% Admin - 25% Sewer

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				2		Shaun		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				3		Hugh		75% Admin - 25% Sewer

																										4		Ashley		75% Admin - 25% Sewer		NOTES

		Communications																								5		John		75% Admin - 25% Sewer		Included Elected Officials in Salaries because of PSATS in Conferences

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%						Conferences % of Salaries - Budget

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						649,127.08		Salaries

																												37,335.03		Conference

		Professional Services																										5.75%

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%						Variances

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

																												Salaries included Intern for 2020

		Contracted Services																										Budgeted Health Insurance vs Actual observed

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						2019 - Minor Capital up because of required computer upgrades

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0







































2020 Budget	2019 Actual	2020 Budget	2019 Actual	690304.09	1561982.44	2020 Budget	2019 Actual	1067845.46	
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%















































		Key Information

		•  Comprised of 20 employees, including 5 elected Board of Supervisor members

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  MMO expenses do not occur until the fourth quarter of the year.

		•  2020 anticipated expenditures reduced by $50,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%						Number of Employees

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%						Rick		70% Engineering - 30% Codes

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%						Beswick		50% Engineering - 50% Codes

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%						Bill Keenan		100% Tax Collector

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%















































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $3,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%						Number of Employees

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%				1		Jackie Badman

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				11		STORTI, ANTHONY

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				32		REILLY TIMOTHY

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				33		MAYE, KYLE

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				34		STORY, ROBERT

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				35		KENNA RYAN

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				36		ASHE LAURA

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				37		HIRO STEPHEN

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				38		MANKO

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				39		Beswick		50% Engineering - 50% Codes

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				40		Andrea		100% Fire

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				41		Mike McCarthy		100% Codes

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				42		Phil		100% Codes

		01413		10170		Healthcare Waiver		1,153.86														-100.00%

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%				2.5		Dispatchers

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%				2.5		Police Clerical

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%				1		1 Intern

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				1		Chief

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				1		Captain

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				2		Lutenant

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				6		Sergants

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				4		Detectives

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				18		Officers

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%



		Operating Expenses

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%















































		Key Information

		•  Comprised of 42 employees, such as the fire marshall, building inspectors, clerical staff, dispatchers, and officers.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $30,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00

		Fire Protection		924,062.00

		Code Enforcement		347,098.00

		Planning & Zoning		43,405.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	







 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	
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		Public Safety





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				3		Vehicle Operations

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				4		Communications

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				5		Items of Equipment

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				6		Winter Maintenance

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				7		Sign Maintenance

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				8		Traffic Signals and Street Lighting

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				9		Road Maintenance and Construction

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				10		Stormwater

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%						Number of Employees

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%				1		WOODWARD J DAVID				25% Roads - 25% Parks - 25% Sewer - 25% W&R

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%				2		BERTOLAMI MARK

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%				3		CACCAVO MICHAEL

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%				4		McANALLY JOHN

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%				5		WETTY JONATHAN				50% Roads - 50% Parks

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%				6		STYER DANIEL

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%				7		McEVOY PAUL

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%				8		ROBERTS ERICK				50% Roads - 50% Parks

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%				9		NORSOPH KIM

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%				10		COVATTA LISA				50% Roads - 50% Sewer

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!				11		BOYCE HUGH

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%				12		SCRUGGS JAY

																										13		TRIGGER TODD

		Operating Expenses																								14		KENDRICK DYLAN

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%				15		THOMPSON ROBERT

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%				16		TICKNOR MICHAEL

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%				17		SMITH BARRY S

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Road Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%

								2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02

								- 0		- 0		- 0		- 0		- 0





Roads - Slide 1

		Highways, Streets, & Roads





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$2,880,522		$2,786,617		$2,850,016		$1,096,837		-0.53%















































		Key Information

		•  Comprised of 17 employees.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $218,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		1,096,836.50		2,786,618.04		2,880,522.23		1,751,356.02		2,850,016.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	1096836.5	2786618.0400000005	2880522.23	Available Budget



2020 Budget	2019 Actual	2018 Actual	1751356.0199999998	







Roads - Slide 2

		Highways, Streets, & Roads





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,576,124		$1,594,135		$1,648,618		$683,378



		Operating Expenses		$117,840		$119,504		$123,266		$94,614



		Vehicle Operations		$131,751		$116,504		$144,000		$27,215



		Communications		$20,840		$19,611		$19,820		$15,287



		Items of Equipment		$328,617		$46,691		$64,680		$8,088



		Winter Maintenance		$260,008		$164,643		$170,000		$19,181



		Sign Maintenance		$23,669		$21,588		$32,500		$4,044



		Traffic Signals & Street Lighting		$102,009		$121,884		$86,239		$56,302



		Road Maint. & Construction		$247,576		$579,241		$380,893		$175,483



		Stormwater		$72,088		$2,816		$180,000		$13,245





		Rounding Check

		Employee Costs		1,576,124		1,594,135		1,648,618		683,378

		Operating Expenses		117,840		119,504		123,266		94,614

		Vehicle Operations		131,751		116,504		144,000		27,215

		Communications		20,840		19,611		19,820		15,287

		Items of Equipment		328,617		46,691		64,680		8,088

		Winter Maintenance		260,008		164,643		170,000		19,181

		Sign Maintenance		23,669		21,588		32,500		4,044

		Traffic Signals and Street Lighting		102,009		121,884		86,239		56,302

		Road Maintenance and Construction		247576		579241		380893		175483

		Stormwater		72088		2816		180000		13245



				2,880,522		2,786,617		2,850,016		1,096,837













Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%						Number of Employees

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%				1		McCLUNE DORINE

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%				2		GUNTHER MICHAEL

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!				3		MORTON JONATHON

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%				4		MAPLES KYLE

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%				5		DALY KENT / Replacement

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%				6		RODGERS JOHN J

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%				7		SAUSELEIN LUKE S

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%				8		DELVISCIO MATTHEW T

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%				9		TALLON JOHN S JR

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%				10		LEHR KENNETH

																										11		STEINES THOMAS

		Operating Expenses																								1		Parks Summer - Seasonal Full Time

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%				2		Parks Summer - Seasonal Full Time

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%				3		Parks Summer - Seasonal Full Time

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%				1		Head Counselor Camp - Summer Rec - Seasonal Part Time

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%				2		Head Counselor Camp - Summer Rec - Seasonal Part Time

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%				3		Head Counselor Camp - Summer Rec - Seasonal Part Time

																										4		Head Counselor Camp - Summer Rec - Seasonal Part Time

		Vehicle and Equipment Operations																								5		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%				6		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%				7		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%				8		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%				9		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										10		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Park Maintenance																								11		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%				12		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!				13		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%				14		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%				15		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%				16		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										17		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Communications																								18		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%				19		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%				20		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										21		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Items of Equipment																								22		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%				23		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%				24		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%				25		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%				26		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										27		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Summer Programs																								28		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%				29		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%				30		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%				31		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%				32		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										33		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Historical Commission																								34		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%				35		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%				36		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										37		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Contributions																								38		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				39		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%				40		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										41		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										42		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%				43		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%				44		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				45		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%				46		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82										47		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								- 0		- 0		- 0		- 0		- 0





Parks & Libraries - Slide 1

		Parks, Recreation, & Libraries





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,603,288		$1,586,218		$1,609,988		$621,307		0.21%















































		Key Information

		•  Comprised of 61 employees, including 11 Full-Time, 3 Seasonal, and 47 Part-Time Summer Camp Counselors.

		•  Normal annual operations have been significantly impacted by the COVID-19 Pandemic.  Summer camps have

		   been canceled thus no counselors were hired for the 2020 season.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $118,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		621,307.03		1,586,217.52		1,603,288.14		981,594.82		1,609,988.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Recreation		383,461.00

		Parks		1,206,527.00

		Libraries		20,000.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	621307.03	1586217.52	1603288.1400000001	Available Budget



2020 Budget	2019 Actual	2018 Actual	981594.82	







 2020 BUDGET 	

Recreation	Parks	Libraries	383461	1206527	20000	





Parks & Libraries - Slide 2

		Parks, Recreation, & Libraries





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,257,624		$1,261,390		$1,271,156		$515,787



		Operating Expenses		$57,538		$55,842		$58,911		$27,430



		Vehicle and Equipment Operations		$26,304		$23,864		$33,200		$6,461



		Park Maintenance		$167,963		$144,094		$132,780		$23,166



		Communications		$11,592		$13,343		$12,884		$7,626



		Items of Equipment		$11,638		$8,371		$5,950		$3,299



		Summer Programs		$49,752		$58,371		$70,107		$17,266



		Historical Commission		$877		$943		$5,000		$272



		Contributions		$20,000		$20,000		$20,000		$20,000





		Rounding Check

		Employee Costs		1,257,624		1,261,390		1,271,156		515,787

		Operating Expenses		57,538		55,842		58,911		27,430

		Vehicle and Equipment Operations		26,304		23,864		33,200		6,461

		Park Maintenance		167,963		144,094		132,780		23,166

		Communications		11,592		13,343		12,884		7,626

		Items of Equipment		11,638		8,371		5,950		3,299

		Summer Programs		49,752		58,371		70,107		17,266

		Historical Commission		877		943		5,000		272

		Contributions		20,000		20,000		20,000		20,000



				1,583,288		1,566,218		1,589,988		601,307















2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60






Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate



		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40				0.34%

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90				-6.57%

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30				-5.68%

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80				50.90%

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30				0.46%

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10				-18.73%

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20				-3.86%

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50				-0.02%

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00				-4.85%

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30				-15.48%

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30				-1.40%

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80				-7.84%

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80				-1.54%

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60				13.99%

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30				-8.85%

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50				5.16%

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30				42.91%

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50				-2.84%

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60				2.63%

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80				34.24%

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00				-3.60%

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70				0.00%

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00				5.15%

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00				-2.47%

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40				-0.45%

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00				-5.01%

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80				-3.92%

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00				11.80%

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50				3.98%

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60				1.41%

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90				-2.56%

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70				ERROR:#NUM!

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00				-2.64%

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50				4.33%

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70				-47.11%

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70				-46.33%

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00				62.92%

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80				-43.42%



						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70				-2.53%

								(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)





























Revenues - Slide 1

		Revenues





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$16,493,511		$16,318,454		$15,670,654		$9,195,604		-2.53%















































		Key Information

		•  Real estate tax rates have not been increased since 2010.  The millage rate remains at 2.0 mills.

		•  Earned income taxes (EIT) continue to be the largest source of revenue.

		•  Building permit revenue will be impacted by The Woodlands at Greystone project for the next several years.

		•  Due to the COVID-19 pandemic, 2020 revenues are expected to be under budget by $390,000 to $440,000.



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		9,195,603.61		16,318,453.55		16,493,510.75		6,475,050.39		15,670,654.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Real Estate Taxes		3,713,511.00

		Enabling Taxes		9,488,000.00

		Licenses & Permits		490,234.00

		Fines & Forfeits		145,000.00

		Interest & Rents		312,197.00

		Intergovernmental Revenue		684,961.87

		Services & Departmental Earnings		837,649.65

		Miscellaneous Revenue		28,800.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	9195603.6099999994	16318453.550000001	16493510.75	Remaining Budget



2020 Budget	2019 Actual	2018 Actual	6475050.3899999997	





2020 BUDGET



2020 BUDGET	





Real Estate Taxes	Enabling Taxes	Licenses 	&	 Permits	Fines 	&	 Forfeits	Interest 	&	 Rents	Intergovernmental Revenue	Services 	&	 Departmental Earnings	Miscellaneous Revenue	3713511	9488000	490234	145000	312197	684961.87	837649.65	28800	



Revenues - Slide 2

		Revenues





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Real Estate Taxes		$3,679,694		$3,737,370		$3,713,511		$3,500,789



		Enabling Taxes		$10,480,308		$10,081,682		$9,488,000		$4,935,855



		Licenses & Permits		$505,686		$488,903		$490,234		$121,649



		Fines & Forfeits		$131,123		$132,350		$145,000		$38,439



		Interest & Rents		$173,247		$297,044		$312,197		$61,680



		Intergovernmental Revenue		$691,459		$684,962		$685,262		$2,400



		Services & Departmental Earnings		$742,032		$837,650		$807,650		$496,837



		Miscellaneous Revenue		$89,962		$58,493		$28,800		$37,955





		Rounding Check

		Real Estate Taxes		3,679,694		3,737,370		3,713,511		3,500,789

		Enabling Taxes		10,480,308		10,081,682		9,488,000		4,935,855

		Licenses & Permits		505,686		488,903		490,234		121,649

		Fines & Forfeits		131,123		132,350		145,000		38,439

		Interest & Rents		173,247		297,044		312,197		61,680

		Intergovernmental Revenue		691,459		684,962		685,262		2,400

		Services & Departmental Earnings		742,032		837,650		807,650		496,837

		Miscellaneous Revenue		89,962		58,493		28,800		37,955



				16,493,511		16,318,454		15,670,654		9,195,604















Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes				Slide 1:

		Employee Costs																										General Admin Only						2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate														2019 Actual		Available Budget		2020 Budget		% USED

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories						690,304.09		1,561,982.44		1,067,845.46		1,758,561.00		39.3

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!						Number of Employees

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%				1		Casey		60% Admin - 40% Sewer

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				2		Derek		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				3		Me		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				4		Jeanne		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				5		Jen		60% Admin - 40% Sewer

																										6		James		50% Admin - 50% Sewer

		Operating Expenses																								7		Jen C		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				8		Kim		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				11		Bill Webb		100% Admin

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				12		Donna Messersmith		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				13		Katie		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				14		Intern		Never hired

																										15		Intern		Never hired

		Vehicle Operations

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%				1		Robin		75% Admin - 25% Sewer

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				2		Shaun		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				3		Hugh		75% Admin - 25% Sewer

																										4		Ashley		75% Admin - 25% Sewer		NOTES

		Communications																								5		John		75% Admin - 25% Sewer		Included Elected Officials in Salaries because of PSATS in Conferences

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%						Conferences % of Salaries - Budget

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						649,127.08		Salaries

																												37,335.03		Conference

		Professional Services																										5.75%

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%						Variances

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

																												Salaries included Intern for 2020

		Contracted Services																										Budgeted Health Insurance vs Actual observed

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						2019 - Minor Capital up because of required computer upgrades

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0







































2020 Budget	2019 Actual	2020 Budget	2019 Actual	690304.09	1561982.44	2020 Budget	2019 Actual	1067845.46	
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%















































		Key Information

		•  Comprised of 20 employees, including 5 elected Board of Supervisor members

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  MMO expenses do not occur until the fourth quarter of the year.

		•  2020 anticipated expenditures reduced by $50,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%						Number of Employees

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%						Rick		70% Engineering - 30% Codes

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%						Beswick		50% Engineering - 50% Codes

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%						Bill Keenan		100% Tax Collector

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0
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		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%















































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $3,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%						Number of Employees

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%				1		Jackie Badman

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				11		STORTI, ANTHONY

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				32		REILLY TIMOTHY

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				33		MAYE, KYLE

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				34		STORY, ROBERT

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				35		KENNA RYAN

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				36		ASHE LAURA

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				37		HIRO STEPHEN

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				38		MANKO

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				39		Beswick		50% Engineering - 50% Codes

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				40		Andrea		100% Fire

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				41		Mike McCarthy		100% Codes

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				42		Phil		100% Codes

		01413		10170		Healthcare Waiver		1,153.86														-100.00%

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%				2.5		Dispatchers

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%				2.5		Police Clerical

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%				1		1 Intern

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				1		Chief

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				1		Captain

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				2		Lutenant

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				6		Sergants

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				4		Detectives

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				18		Officers

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%



		Operating Expenses

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%















































		Key Information

		•  Comprised of 42 employees, such as the fire marshall, building inspectors, clerical staff, dispatchers, and officers.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $30,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00

		Fire Protection		924,062.00

		Code Enforcement		347,098.00

		Planning & Zoning		43,405.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	







 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	
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		Public Safety





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				3		Vehicle Operations

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				4		Communications

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				5		Items of Equipment

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				6		Winter Maintenance

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				7		Sign Maintenance

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				8		Traffic Signals and Street Lighting

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				9		Road Maintenance and Construction

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				10		Stormwater

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%						Number of Employees

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%				1		WOODWARD J DAVID				25% Roads - 25% Parks - 25% Sewer - 25% W&R

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%				2		BERTOLAMI MARK

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%				3		CACCAVO MICHAEL

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%				4		McANALLY JOHN

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%				5		WETTY JONATHAN				50% Roads - 50% Parks

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%				6		STYER DANIEL

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%				7		McEVOY PAUL

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%				8		ROBERTS ERICK				50% Roads - 50% Parks

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%				9		NORSOPH KIM

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%				10		COVATTA LISA				50% Roads - 50% Sewer

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!				11		BOYCE HUGH

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%				12		SCRUGGS JAY

																										13		TRIGGER TODD

		Operating Expenses																								14		KENDRICK DYLAN

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%				15		THOMPSON ROBERT

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%				16		TICKNOR MICHAEL

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%				17		SMITH BARRY S

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Road Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%

								2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02

								- 0		- 0		- 0		- 0		- 0





Roads - Slide 1

		Highways, Streets, & Roads





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$2,880,522		$2,786,617		$2,850,016		$1,096,837		-0.53%















































		Key Information

		•  Comprised of 17 employees.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $218,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		1,096,836.50		2,786,618.04		2,880,522.23		1,751,356.02		2,850,016.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	1096836.5	2786618.0400000005	2880522.23	Available Budget



2020 Budget	2019 Actual	2018 Actual	1751356.0199999998	







Roads - Slide 2

		Highways, Streets, & Roads





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,576,124		$1,594,135		$1,648,618		$683,378



		Operating Expenses		$117,840		$119,504		$123,266		$94,614



		Vehicle Operations		$131,751		$116,504		$144,000		$27,215



		Communications		$20,840		$19,611		$19,820		$15,287



		Items of Equipment		$328,617		$46,691		$64,680		$8,088



		Winter Maintenance		$260,008		$164,643		$170,000		$19,181



		Sign Maintenance		$23,669		$21,588		$32,500		$4,044



		Traffic Signals & Street Lighting		$102,009		$121,884		$86,239		$56,302



		Road Maint. & Construction		$247,576		$579,241		$380,893		$175,483



		Stormwater		$72,088		$2,816		$180,000		$13,245





		Rounding Check

		Employee Costs		1,576,124		1,594,135		1,648,618		683,378

		Operating Expenses		117,840		119,504		123,266		94,614

		Vehicle Operations		131,751		116,504		144,000		27,215

		Communications		20,840		19,611		19,820		15,287

		Items of Equipment		328,617		46,691		64,680		8,088

		Winter Maintenance		260,008		164,643		170,000		19,181

		Sign Maintenance		23,669		21,588		32,500		4,044

		Traffic Signals and Street Lighting		102,009		121,884		86,239		56,302

		Road Maintenance and Construction		247576		579241		380893		175483

		Stormwater		72088		2816		180000		13245



				2,880,522		2,786,617		2,850,016		1,096,837













Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%						Number of Employees

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%				1		McCLUNE DORINE

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%				2		GUNTHER MICHAEL

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!				3		MORTON JONATHON

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%				4		MAPLES KYLE

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%				5		DALY KENT / Replacement

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%				6		RODGERS JOHN J

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%				7		SAUSELEIN LUKE S

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%				8		DELVISCIO MATTHEW T

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%				9		TALLON JOHN S JR

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%				10		LEHR KENNETH

																										11		STEINES THOMAS

		Operating Expenses																								1		Parks Summer - Seasonal Full Time

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%				2		Parks Summer - Seasonal Full Time

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%				3		Parks Summer - Seasonal Full Time

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%				1		Head Counselor Camp - Summer Rec - Seasonal Part Time

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%				2		Head Counselor Camp - Summer Rec - Seasonal Part Time

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%				3		Head Counselor Camp - Summer Rec - Seasonal Part Time

																										4		Head Counselor Camp - Summer Rec - Seasonal Part Time

		Vehicle and Equipment Operations																								5		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%				6		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%				7		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%				8		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%				9		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										10		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Park Maintenance																								11		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%				12		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!				13		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%				14		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%				15		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%				16		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										17		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Communications																								18		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%				19		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%				20		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										21		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Items of Equipment																								22		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%				23		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%				24		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%				25		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%				26		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										27		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Summer Programs																								28		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%				29		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%				30		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%				31		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%				32		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										33		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Historical Commission																								34		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%				35		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%				36		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										37		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Contributions																								38		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				39		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%				40		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										41		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										42		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%				43		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%				44		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				45		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%				46		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82										47		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								- 0		- 0		- 0		- 0		- 0





Parks & Libraries - Slide 1

		Parks, Recreation, & Libraries





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,603,288		$1,586,218		$1,609,988		$621,307		0.21%















































		Key Information

		•  Comprised of 61 employees, including 11 Full-Time, 3 Seasonal, and 47 Part-Time Summer Camp Counselors.

		•  Normal annual operations have been significantly impacted by the COVID-19 Pandemic.  Summer camps have

		   been canceled thus no counselors were hired for the 2020 season.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $118,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		621,307.03		1,586,217.52		1,603,288.14		981,594.82		1,609,988.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Recreation		383,461.00

		Parks		1,206,527.00

		Libraries		20,000.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	621307.03	1586217.52	1603288.1400000001	Available Budget



2020 Budget	2019 Actual	2018 Actual	981594.82	







 2020 BUDGET 	

Recreation	Parks	Libraries	383461	1206527	20000	





Parks & Libraries - Slide 2

		Parks, Recreation, & Libraries





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,257,624		$1,261,390		$1,271,156		$515,787



		Operating Expenses		$57,538		$55,842		$58,911		$27,430



		Vehicle and Equipment Operations		$26,304		$23,864		$33,200		$6,461



		Park Maintenance		$167,963		$144,094		$132,780		$23,166



		Communications		$11,592		$13,343		$12,884		$7,626



		Items of Equipment		$11,638		$8,371		$5,950		$3,299



		Summer Programs		$49,752		$58,371		$70,107		$17,266



		Historical Commission		$877		$943		$5,000		$272



		Contributions		$20,000		$20,000		$20,000		$20,000





		Rounding Check

		Employee Costs		1,257,624		1,261,390		1,271,156		515,787

		Operating Expenses		57,538		55,842		58,911		27,430

		Vehicle and Equipment Operations		26,304		23,864		33,200		6,461

		Park Maintenance		167,963		144,094		132,780		23,166

		Communications		11,592		13,343		12,884		7,626

		Items of Equipment		11,638		8,371		5,950		3,299

		Summer Programs		49,752		58,371		70,107		17,266

		Historical Commission		877		943		5,000		272

		Contributions		20,000		20,000		20,000		20,000



				1,583,288		1,566,218		1,589,988		601,307















2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60







Revenues
2018 Actual 2019 Actual 2020 Budget Year-to-Date as of June 30

Real Estate Taxes $3,679,694 $3,737,370 $3,713,511 $3,500,789

Enabling Taxes $10,480,308 $10,081,682 $9,488,000 $4,935,855

Licenses & Permits $505,686 $488,903 $490,234 $121,649

Fines & Forfeits $131,123 $132,350 $145,000 $38,439

Interest & Rents $173,247 $297,044 $312,197 $61,680

Intergovernmental Revenue $691,459 $684,962 $685,262 $2,400

Services & Departmental Earnings $742,032 $837,650 $807,650 $496,837

Miscellaneous Revenue $89,962 $58,493 $28,800 $37,955


Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate



		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40				0.34%

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90				-6.57%

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30				-5.68%

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80				50.90%

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30				0.46%

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10				-18.73%

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20				-3.86%

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50				-0.02%

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00				-4.85%

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30				-15.48%

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30				-1.40%

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80				-7.84%

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80				-1.54%

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60				13.99%

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30				-8.85%

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50				5.16%

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30				42.91%

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50				-2.84%

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60				2.63%

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80				34.24%

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00				-3.60%

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70				0.00%

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00				5.15%

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00				-2.47%

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40				-0.45%

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00				-5.01%

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80				-3.92%

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00				11.80%

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50				3.98%

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60				1.41%

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90				-2.56%

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70				ERROR:#NUM!

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00				-2.64%

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50				4.33%

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70				-47.11%

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70				-46.33%

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00				62.92%

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80				-43.42%



						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70				-2.53%

								(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)





























Revenues - Slide 1

		Revenues





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$16,493,511		$16,318,454		$15,670,654		$9,195,604		-2.53%















































		Key Information

		•  Real estate tax rates have not been increased since 2010.  The millage rate remains at 2.0 mills.

		•  Earned income taxes (EIT) continue to be the largest source of revenue.

		•  Building permit revenue will be impacted by The Woodlands at Greystone project for the next several years.

		•  Due to the COVID-19 pandemic, 2020 revenues are expected to be under budget by $390,000 to $440,000.



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		9,195,603.61		16,318,453.55		16,493,510.75		6,475,050.39		15,670,654.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Real Estate Taxes		3,713,511.00

		Enabling Taxes		9,488,000.00

		Licenses & Permits		490,234.00

		Fines & Forfeits		145,000.00

		Interest & Rents		312,197.00

		Intergovernmental Revenue		684,961.87

		Services & Departmental Earnings		837,649.65

		Miscellaneous Revenue		28,800.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	9195603.6099999994	16318453.550000001	16493510.75	Remaining Budget



2020 Budget	2019 Actual	2018 Actual	6475050.3899999997	





2020 BUDGET



2020 BUDGET	





Real Estate Taxes	Enabling Taxes	Licenses 	&	 Permits	Fines 	&	 Forfeits	Interest 	&	 Rents	Intergovernmental Revenue	Services 	&	 Departmental Earnings	Miscellaneous Revenue	3713511	9488000	490234	145000	312197	684961.87	837649.65	28800	



Revenues - Slide 2

		Revenues





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Real Estate Taxes		$3,679,694		$3,737,370		$3,713,511		$3,500,789



		Enabling Taxes		$10,480,308		$10,081,682		$9,488,000		$4,935,855



		Licenses & Permits		$505,686		$488,903		$490,234		$121,649



		Fines & Forfeits		$131,123		$132,350		$145,000		$38,439



		Interest & Rents		$173,247		$297,044		$312,197		$61,680



		Intergovernmental Revenue		$691,459		$684,962		$685,262		$2,400



		Services & Departmental Earnings		$742,032		$837,650		$807,650		$496,837



		Miscellaneous Revenue		$89,962		$58,493		$28,800		$37,955





		Rounding Check

		Real Estate Taxes		3,679,694		3,737,370		3,713,511		3,500,789

		Enabling Taxes		10,480,308		10,081,682		9,488,000		4,935,855

		Licenses & Permits		505,686		488,903		490,234		121,649

		Fines & Forfeits		131,123		132,350		145,000		38,439

		Interest & Rents		173,247		297,044		312,197		61,680

		Intergovernmental Revenue		691,459		684,962		685,262		2,400

		Services & Departmental Earnings		742,032		837,650		807,650		496,837

		Miscellaneous Revenue		89,962		58,493		28,800		37,955



				16,493,511		16,318,454		15,670,654		9,195,604















Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes				Slide 1:

		Employee Costs																										General Admin Only						2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate														2019 Actual		Available Budget		2020 Budget		% USED

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories						690,304.09		1,561,982.44		1,067,845.46		1,758,561.00		39.3

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!						Number of Employees

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%				1		Casey		60% Admin - 40% Sewer

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				2		Derek		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				3		Me		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				4		Jeanne		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				5		Jen		60% Admin - 40% Sewer

																										6		James		50% Admin - 50% Sewer

		Operating Expenses																								7		Jen C		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				8		Kim		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				11		Bill Webb		100% Admin

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				12		Donna Messersmith		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				13		Katie		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				14		Intern		Never hired

																										15		Intern		Never hired

		Vehicle Operations

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%				1		Robin		75% Admin - 25% Sewer

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				2		Shaun		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				3		Hugh		75% Admin - 25% Sewer

																										4		Ashley		75% Admin - 25% Sewer		NOTES

		Communications																								5		John		75% Admin - 25% Sewer		Included Elected Officials in Salaries because of PSATS in Conferences

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%						Conferences % of Salaries - Budget

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						649,127.08		Salaries

																												37,335.03		Conference

		Professional Services																										5.75%

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%						Variances

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

																												Salaries included Intern for 2020

		Contracted Services																										Budgeted Health Insurance vs Actual observed

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						2019 - Minor Capital up because of required computer upgrades

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0







































2020 Budget	2019 Actual	2020 Budget	2019 Actual	690304.09	1561982.44	2020 Budget	2019 Actual	1067845.46	
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%















































		Key Information

		•  Comprised of 20 employees, including 5 elected Board of Supervisor members

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  MMO expenses do not occur until the fourth quarter of the year.

		•  2020 anticipated expenditures reduced by $50,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%						Number of Employees

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%						Rick		70% Engineering - 30% Codes

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%						Beswick		50% Engineering - 50% Codes

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%						Bill Keenan		100% Tax Collector

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0





General Government- Slide 1

		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%















































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $3,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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		General Government





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%						Number of Employees

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%				1		Jackie Badman

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				11		STORTI, ANTHONY

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				32		REILLY TIMOTHY

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				33		MAYE, KYLE

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				34		STORY, ROBERT

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				35		KENNA RYAN

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				36		ASHE LAURA

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				37		HIRO STEPHEN

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				38		MANKO

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				39		Beswick		50% Engineering - 50% Codes

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				40		Andrea		100% Fire

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				41		Mike McCarthy		100% Codes

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				42		Phil		100% Codes

		01413		10170		Healthcare Waiver		1,153.86														-100.00%

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%				2.5		Dispatchers

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%				2.5		Police Clerical

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%				1		1 Intern

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				1		Chief

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				1		Captain

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				2		Lutenant

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				6		Sergants

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				4		Detectives

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				18		Officers

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%



		Operating Expenses

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%















































		Key Information

		•  Comprised of 42 employees, such as the fire marshall, building inspectors, clerical staff, dispatchers, and officers.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $30,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00

		Fire Protection		924,062.00

		Code Enforcement		347,098.00

		Planning & Zoning		43,405.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	







 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				3		Vehicle Operations

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				4		Communications

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				5		Items of Equipment

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				6		Winter Maintenance

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				7		Sign Maintenance

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				8		Traffic Signals and Street Lighting

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				9		Road Maintenance and Construction

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				10		Stormwater

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%						Number of Employees

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%				1		WOODWARD J DAVID				25% Roads - 25% Parks - 25% Sewer - 25% W&R

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%				2		BERTOLAMI MARK

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%				3		CACCAVO MICHAEL

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%				4		McANALLY JOHN

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%				5		WETTY JONATHAN				50% Roads - 50% Parks

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%				6		STYER DANIEL

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%				7		McEVOY PAUL

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%				8		ROBERTS ERICK				50% Roads - 50% Parks

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%				9		NORSOPH KIM

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%				10		COVATTA LISA				50% Roads - 50% Sewer

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!				11		BOYCE HUGH

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%				12		SCRUGGS JAY

																										13		TRIGGER TODD

		Operating Expenses																								14		KENDRICK DYLAN

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%				15		THOMPSON ROBERT

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%				16		TICKNOR MICHAEL

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%				17		SMITH BARRY S

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Road Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%

								2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02

								- 0		- 0		- 0		- 0		- 0





Roads - Slide 1

		Highways, Streets, & Roads





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$2,880,522		$2,786,617		$2,850,016		$1,096,837		-0.53%















































		Key Information

		•  Comprised of 17 employees.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $218,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		1,096,836.50		2,786,618.04		2,880,522.23		1,751,356.02		2,850,016.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	1096836.5	2786618.0400000005	2880522.23	Available Budget



2020 Budget	2019 Actual	2018 Actual	1751356.0199999998	







Roads - Slide 2

		Highways, Streets, & Roads





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,576,124		$1,594,135		$1,648,618		$683,378



		Operating Expenses		$117,840		$119,504		$123,266		$94,614



		Vehicle Operations		$131,751		$116,504		$144,000		$27,215



		Communications		$20,840		$19,611		$19,820		$15,287



		Items of Equipment		$328,617		$46,691		$64,680		$8,088



		Winter Maintenance		$260,008		$164,643		$170,000		$19,181



		Sign Maintenance		$23,669		$21,588		$32,500		$4,044



		Traffic Signals & Street Lighting		$102,009		$121,884		$86,239		$56,302



		Road Maint. & Construction		$247,576		$579,241		$380,893		$175,483



		Stormwater		$72,088		$2,816		$180,000		$13,245





		Rounding Check

		Employee Costs		1,576,124		1,594,135		1,648,618		683,378

		Operating Expenses		117,840		119,504		123,266		94,614

		Vehicle Operations		131,751		116,504		144,000		27,215

		Communications		20,840		19,611		19,820		15,287

		Items of Equipment		328,617		46,691		64,680		8,088

		Winter Maintenance		260,008		164,643		170,000		19,181

		Sign Maintenance		23,669		21,588		32,500		4,044

		Traffic Signals and Street Lighting		102,009		121,884		86,239		56,302

		Road Maintenance and Construction		247576		579241		380893		175483

		Stormwater		72088		2816		180000		13245



				2,880,522		2,786,617		2,850,016		1,096,837













Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%						Number of Employees

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%				1		McCLUNE DORINE

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%				2		GUNTHER MICHAEL

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!				3		MORTON JONATHON

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%				4		MAPLES KYLE

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%				5		DALY KENT / Replacement

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%				6		RODGERS JOHN J

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%				7		SAUSELEIN LUKE S

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%				8		DELVISCIO MATTHEW T

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%				9		TALLON JOHN S JR

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%				10		LEHR KENNETH

																										11		STEINES THOMAS

		Operating Expenses																								1		Parks Summer - Seasonal Full Time

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%				2		Parks Summer - Seasonal Full Time

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%				3		Parks Summer - Seasonal Full Time

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%				1		Head Counselor Camp - Summer Rec - Seasonal Part Time

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%				2		Head Counselor Camp - Summer Rec - Seasonal Part Time

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%				3		Head Counselor Camp - Summer Rec - Seasonal Part Time

																										4		Head Counselor Camp - Summer Rec - Seasonal Part Time

		Vehicle and Equipment Operations																								5		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%				6		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%				7		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%				8		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%				9		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										10		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Park Maintenance																								11		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%				12		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!				13		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%				14		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%				15		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%				16		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										17		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Communications																								18		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%				19		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%				20		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										21		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Items of Equipment																								22		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%				23		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%				24		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%				25		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%				26		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										27		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Summer Programs																								28		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%				29		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%				30		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%				31		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%				32		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										33		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Historical Commission																								34		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%				35		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%				36		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										37		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Contributions																								38		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				39		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%				40		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										41		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										42		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%				43		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%				44		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				45		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%				46		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82										47		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								- 0		- 0		- 0		- 0		- 0





Parks & Libraries - Slide 1

		Parks, Recreation, & Libraries





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,603,288		$1,586,218		$1,609,988		$621,307		0.21%















































		Key Information

		•  Comprised of 61 employees, including 11 Full-Time, 3 Seasonal, and 47 Part-Time Summer Camp Counselors.

		•  Normal annual operations have been significantly impacted by the COVID-19 Pandemic.  Summer camps have

		   been canceled thus no counselors were hired for the 2020 season.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $118,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		621,307.03		1,586,217.52		1,603,288.14		981,594.82		1,609,988.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Recreation		383,461.00

		Parks		1,206,527.00

		Libraries		20,000.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	621307.03	1586217.52	1603288.1400000001	Available Budget



2020 Budget	2019 Actual	2018 Actual	981594.82	







 2020 BUDGET 	

Recreation	Parks	Libraries	383461	1206527	20000	
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		Parks, Recreation, & Libraries





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,257,624		$1,261,390		$1,271,156		$515,787



		Operating Expenses		$57,538		$55,842		$58,911		$27,430



		Vehicle and Equipment Operations		$26,304		$23,864		$33,200		$6,461



		Park Maintenance		$167,963		$144,094		$132,780		$23,166



		Communications		$11,592		$13,343		$12,884		$7,626



		Items of Equipment		$11,638		$8,371		$5,950		$3,299



		Summer Programs		$49,752		$58,371		$70,107		$17,266



		Historical Commission		$877		$943		$5,000		$272



		Contributions		$20,000		$20,000		$20,000		$20,000





		Rounding Check

		Employee Costs		1,257,624		1,261,390		1,271,156		515,787

		Operating Expenses		57,538		55,842		58,911		27,430

		Vehicle and Equipment Operations		26,304		23,864		33,200		6,461

		Park Maintenance		167,963		144,094		132,780		23,166

		Communications		11,592		13,343		12,884		7,626

		Items of Equipment		11,638		8,371		5,950		3,299

		Summer Programs		49,752		58,371		70,107		17,266

		Historical Commission		877		943		5,000		272

		Contributions		20,000		20,000		20,000		20,000



				1,583,288		1,566,218		1,589,988		601,307















2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60
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Key Information
•  Per the 2020 budget, comprised of 20 employees, including 5 elected Board of Supervisor members.
•  Accounts for 10% of the overall budget.
•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.
•  Anticipated expenditures for 2020 were reduced by $50,000 due to COVID-19 related mid-year adjustments. 


Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80
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		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%				1		Categories						690,304.09		1,561,982.44		1,067,845.46		1,758,561.00		39.3

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				2		Employee Costs

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				3		Operating Expenses

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				4		Vehicle Operations

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				5		Communications

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				6		Professional Services

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				7		Contracted Services

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				8		Items of Equipment

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%						Contributions

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!				1		Number of Employees

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%				2		Casey		60% Admin - 40% Sewer

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				3		Derek		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				4		Me		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				5		Jeanne		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				6		Jen		60% Admin - 40% Sewer

																										7		James		50% Admin - 50% Sewer

		Operating Expenses																								8		Jen C		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				9		Kim		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				10		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				11		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				12		Bill Webb		100% Admin

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				13		Donna Messersmith		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				14		Katie		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				15		Intern		Never hired

																												Intern		Never hired

		Vehicle Operations																								1

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%				2		Robin		75% Admin - 25% Sewer

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				3		Shaun		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				4		Hugh		75% Admin - 25% Sewer

																										5		Ashley		75% Admin - 25% Sewer		NOTES

		Communications																										John		75% Admin - 25% Sewer		Included Elected Officials in Salaries because of PSATS in Conferences

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%						Conferences % of Salaries - Budget

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						350,702.02		Salaries

																												15,619.64		Conference

		Professional Services																										4.45%

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%						Variances

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

																												Salaries included Intern for 2020

		Contracted Services																										Budgeted Health Insurance vs Actual observed

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						2019 - Minor Capital up because of required computer upgrades

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0







































2020 Budget	2019 Actual	2020 Budget	2019 Actual	690304.09	1561982.44	2020 Budget	2019 Actual	1067845.46	
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%















































		Key Information

		•  Comprised of 19 employees, including 5 elected Board of Supervisor members

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  MMO expenses do not occur until the fourth quarter of the year.

		•  2020 anticipated expenditures reduced by $50,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00		39.3



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806

Christine Riffey: Christine Riffey:
Rounding		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272

Christine Riffey: Christine Riffey:
Rounding		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check		1,130,174		1,166,806		1,327,922		477,214

				117,940		106,371		108,045		61,142

				4,153		8,202		8,815		4,125

				60,272		68,883		68,838		25,243

				10,252		31,045		74,100		4,694

				78,267		107,433		101,296		64,271

				118,512		48,242		17,345		3,615

				6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%





General Government- Slide 1

		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,588.63		$956,412.98		$977,077.00		$480,332.73		-6.87%















































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $3,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00		39.3

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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		General Government





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,977



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Auditing Services

		Legal Services

		Employee Costs

		Building Operation Costs

		Contracted Services

		Items of Equipment



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Building Operation Costs

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%

		01410		18280		UNIFORM & MAINTENANCE		41,291.49		47,515.63		40,500.00		13,232.09		27,203.30		6.10				-0.96%

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%

		01413		10170		Healthcare Waiver		1,153.86														-100.00%

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!

						Total		5,976,228.19		6,180,134.54		6,368,098.00		2,935,201.28		3,432,632.11						3.23%



		Building Operation Costs

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%





Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Building Operation Costs

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				3		Vehicle Operations

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				4		Communications

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				5		Items of Equipment

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				6		Winter Maintenance

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				7		Sign Maintenance

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				8		Traffic Signals and Street Lighting

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				9		Sign Maintenance and Construction

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				10		Stormwater

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%



		Building Operation Costs

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Sign Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%





Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Building Operation Costs

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%

		Building Operation Costs

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%



		Vehicle and Equipment Operations

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%



		Park Maintenance

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%

		Communications

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%

		Items of Equipment

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%

		Summer Programs

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%

		Historical Commission

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%

		Contributions

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%





2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60






Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate				Notes



		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40				0.34%				2.0 mills - 2010 was the last increase - 14 mills is the max a municipality can charge

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90				-6.57%

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30				-5.68%				All unpaid bills sent to county at end of year

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80				50.90%				Billed periodically based on home improvements during the year

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30				0.46%



		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10				-18.73%				2% tax when property sold - 1% to Commonwealth, 1% divided between SD and township - YTD June 2019 $313,715 received, 2018 $398,268 - Average home sale price since June - $439,237 (113 homes, 112 in 2019)

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20				-3.86%

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50				-0.02%

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00				-4.85%



		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30				-15.48%

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30				-1.40%

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80				-7.84%

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80				-1.54%



		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60				13.99%

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30				-8.85%

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50				5.16%



		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30				42.91%

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50				-2.84%

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60				2.63%

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80				34.24%



		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00				-3.60%

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70				0.00%

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00				5.15%

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00				-2.47%

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40				-0.45%



		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00				-5.01%

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80				-3.92%

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00				11.80%

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50				3.98%

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60				1.41%

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90				-2.56%

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70				ERROR:#NUM!

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00				-2.64%

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50				4.33%

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70				-47.11%

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70				-46.33%

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00				62.92%

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80				-43.42%



						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70				-2.53%				Declining in large part due to EIT - split between res/non res income, large businesses leaving the township

								(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)





























Revenues - Slide 1

		Revenues





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$16,493,511		$16,318,454		$15,670,654		$9,195,604		-2.53%





































		Key Information

		•  Real estate tax rates have not been increased since 2010.  The millage rate remains at 2.0 mills.

		•  Earned income taxes (EIT) continue to be the largest source of revenue.

		•  Building permit revenue will be impacted by The Woodlands at Greystone project for the next several years.

		•  Due to the COVID-19 pandemic, 2020 revenues are expected to be under budget by $390,000 to $440,000.



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		9,195,603.61		16,318,453.55		16,493,510.75		6,475,050.39		15,670,654.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Real Estate Taxes		3,713,511.00		23.70%

		Enabling Taxes		9,488,000.00		60.55%

		Licenses & Permits		490,234.00		3.13%

		Fines & Forfeits		145,000.00		0.93%

		Interest & Rents		312,197.00		1.99%

		Intergovernmental Revenue		685,262.00		4.37%

		Services & Departmental Earnings		807,650.00		5.15%

		Miscellaneous Revenue		28,800.00		0.18%

		Total		15,670,654.00



2020 BUDGET



2020 BUDGET	





Real Estate Taxes	Enabling Taxes	Licenses 	&	 Permits	Fines 	&	 Forfeits	Interest 	&	 Rents	Intergovernmental Revenue	Services 	&	 Departmental Earnings	Miscellaneous Revenue	3713511	9488000	490234	145000	312197	685262	807650	28800	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	9195603.6099999994	16318453.550000001	16493510.75	Remaining Budget



2020 Budget	2019 Actual	2018 Actual	6475050.3899999997	
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		Revenues





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Real Estate Taxes		$3,679,694		$3,737,370		$3,713,511		$3,500,789



		Enabling Taxes		$10,480,308		$10,081,682		$9,488,000		$4,935,855



		Licenses & Permits		$505,686		$488,903		$490,234		$121,649



		Fines & Forfeits		$131,123		$132,350		$145,000		$38,439



		Interest & Rents		$173,247		$297,044		$312,197		$61,680



		Intergovernmental Revenue		$691,459		$684,962		$685,262		$2,400



		Services & Departmental Earnings		$742,032		$837,650		$807,650		$496,837



		Miscellaneous Revenue		$89,962		$58,493		$28,800		$37,955





		Rounding Check

		Real Estate Taxes		3,679,694		3,737,370		3,713,511		3,500,789

		Enabling Taxes		10,480,308		10,081,682		9,488,000		4,935,855

		Licenses & Permits		505,686		488,903		490,234		121,649

		Fines & Forfeits		131,123		132,350		145,000		38,439

		Interest & Rents		173,247		297,044		312,197		61,680

		Intergovernmental Revenue		691,459		684,962		685,262		2,400

		Services & Departmental Earnings		742,032		837,650		807,650		496,837

		Miscellaneous Revenue		89,962		58,493		28,800		37,955



				16,493,511		16,318,454		15,670,654		9,195,604















Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes

		Employee Costs																										General Admin Only

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories		% of Budget

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs		75.5%

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses		6.1%

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations		0.5%

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications		3.9%

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services		4.2%

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services		5.8%

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment		1.0%

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions		3.0%

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%								100%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%						Number of Employees

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				1		Casey		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				2		Derek		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				3		Me		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				4		Jeanne		60% Admin - 40% Sewer

																										5		Jen		60% Admin - 40% Sewer

		Operating Expenses																								6		James		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				7		Jen C		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				8		Kim		50% Admin - 50% Sewer

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				11		Bill Webb		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				12		Donna Messersmith		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				13		Katie		100% Admin

																										14		Intern		Never hired

		Vehicle Operations																								15		Intern		Never hired

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				1		Robin		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				2		Shaun		75% Admin - 25% Sewer

																										3		Hugh		75% Admin - 25% Sewer

		Communications																								4		Ashley		75% Admin - 25% Sewer

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%				5		John		75% Admin - 25% Sewer

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						Conferences % of Salaries - 2020 Budget

																												707,998.00		Salaries

		Professional Services																										28,326.00		Conference

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%						4.00%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Variances

																												Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

		Contracted Services																										Salaries included 2 Interns for 2020 that were not hired

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Budgeted Health Insurance vs Actual observed

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%						2019 - Minor Capital up because of required computer upgrades

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0



										Total Budget		17,507,571

										Percent of Total Budget		10%
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%





































		Key Information

		•  Per the 2020 budget, comprised of 20 employees, including 5 elected Board of Supervisor members.

		•  Accounts for 10% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $50,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%						Number of Employees

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%						Rick		70% Engineering - 30% Codes

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%						Beswick		50% Engineering - 50% Codes

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%						Bill Keenan		100% Tax Collector

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		6%
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		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%





































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $3,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs		80.5%

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses		3.3%

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations		1.9%

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications		0.9%

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services		0.6%

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services		3.4%

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment		1.0%

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions		8.5%

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%								100%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%						Number of Employees

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				1		Jackie Badman

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				11		STORTI, ANTHONY / CUDDHY

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				32		REILLY TIMOTHY

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				33		MAYE, KYLE

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				34		STORY, ROBERT

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				35		KENNA RYAN

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				36		ASHE LAURA

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				37		HIRO STEPHEN

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				38		MANKO		Was not in Budget

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				39		Beswick		50% Engineering - 50% Codes

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				40		Andrea		100% Fire

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				41		Mike McCarthy		100% Codes

		01413		10170		Healthcare Waiver		1,153.86														-100.00%				42		Phil		100% Codes

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%						Rick		70% Engineering - 30% Codes

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%						Subract Logan Keep Intern

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				2.5		Dispatchers

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				2.5		Police Clerical

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				1		1 Intern

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				1		Chief

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				1		Captain

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				2		Lutenant

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!				6		Sergants

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!				4		Detectives

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%				18		Officers



		Operating Expenses																										Conferences % of Salaries - 2020 Budget

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%						4,552,507.00

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%						58,775.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%						1.3%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		45%
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%





































		Key Information

		•  Consists of 41 employees, including the fire marshal, building inspectors, clerical staff, dispatchers, and officers.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $30,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00		83.38%

		Fire Protection		924,062.00		11.68%

		Code Enforcement		347,098.00		4.39%

		Planning & Zoning		43,405.00		0.55%

		Total		7,910,200.00





 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Categories		% of budget

		Employee Costs																								1		Employee Costs		57.8%

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				2		Operating Expenses		4.3%

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				3		Vehicle Operations		5.1%

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				4		Communications		0.7%

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				5		Items of Equipment		2.3%

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				6		Winter Maintenance		6.0%

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				7		Sign Maintenance		1.1%

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				8		Traffic Signals and Street Lighting		3.0%

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				9		Road Maintenance and Construction		13.4%

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%				10		Stormwater		6.3%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%								100%

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%						Number of Employees

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%				1		WOODWARD J DAVID				25% Roads - 25% Parks - 25% Sewer - 25% W&R

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%				2		BERTOLAMI MARK

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%				3		CACCAVO MICHAEL

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%				4		McANALLY JOHN

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%				5		WETTY JONATHAN				50% Roads - 50% Parks

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%				6		STYER DANIEL

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%				7		McEVOY PAUL

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%				8		ROBERTS ERICK				50% Roads - 50% Parks

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!				9		NORSOPH KIM

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%				10		COVATTA LISA				50% Roads - 50% Sewer

																										11		BOYCE HUGH

		Operating Expenses																								12		SCRUGGS JAY

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%				13		TRIGGER TODD

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%				14		KENDRICK DYLAN

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%				15		THOMPSON ROBERT

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%				16		TICKNOR MICHAEL

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%				17		SMITH BARRY S



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Road Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%

								2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		16%





Roads - Slide 1

		Highways, Streets, & Roads





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$2,880,522		$2,786,617		$2,850,016		$1,096,836		-0.53%





































		Key Information

		•  Per the 2020 budget, comprised of 17 employees.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $218,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		1,096,836.50		2,786,618.04		2,880,522.23		1,751,356.02		2,850,016.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	1096836.5	2786618.0400000005	2880522.23	Available Budget



2020 Budget	2019 Actual	2018 Actual	1751356.0199999998	







Roads - Slide 2

		Highways, Streets, & Roads





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,576,124		$1,594,135		$1,648,618		$683,378



		Operating Expenses		$117,840		$119,504		$123,266		$94,614



		Vehicle Operations		$131,751		$116,504		$144,000		$27,215



		Communications		$20,840		$19,611		$19,820		$15,287



		Items of Equipment		$328,617		$46,691		$64,680		$8,088



		Winter Maintenance		$260,008		$164,643		$170,000		$19,181



		Sign Maintenance		$23,669		$21,588		$32,500		$4,044



		Traffic Signals & Street Lighting		$102,009		$121,884		$86,239		$56,302



		Road Maint. & Construction		$247,576		$579,241		$380,893		$175,483



		Stormwater		$72,088		$2,816		$180,000		$13,245





		Rounding Check

		Employee Costs		1,576,124		1,594,135		1,648,618		683,377

		Operating Expenses		117,840		119,504		123,266		94,614

		Vehicle Operations		131,751		116,504		144,000		27,215

		Communications		20,840		19,611		19,820		15,287

		Items of Equipment		328,617		46,691		64,680		8,088

		Winter Maintenance		260,008		164,643		170,000		19,181

		Sign Maintenance		23,669		21,588		32,500		4,044

		Traffic Signals and Street Lighting		102,009		121,884		86,239		56,302

		Road Maintenance and Construction		247576		579241		380893		175483

		Stormwater		72088		2816		180000		13245



				2,880,522		2,786,617		2,850,016		1,096,836













Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%						Number of Employees

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%				1		McCLUNE DORINE

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%				2		GUNTHER MICHAEL

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!				3		MORTON JONATHON

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%				4		MAPLES KYLE

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%				5		DALY KENT / Replacement

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%				6		RODGERS JOHN J

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%				7		SAUSELEIN LUKE S

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%				8		DELVISCIO MATTHEW T

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%				9		TALLON JOHN S JR

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%				10		LEHR KENNETH

																										11		STEINES THOMAS

		Operating Expenses																								1		Parks Summer - Seasonal Full Time

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%				2		Parks Summer - Seasonal Full Time

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%				3		Parks Summer - Seasonal Full Time

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%				1		Head Counselor Camp - Summer Rec - Seasonal Part Time

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%				2		Head Counselor Camp - Summer Rec - Seasonal Part Time

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%				3		Head Counselor Camp - Summer Rec - Seasonal Part Time

																										4		Head Counselor Camp - Summer Rec - Seasonal Part Time

		Vehicle and Equipment Operations																								5		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%				6		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%				7		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%				8		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%				9		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										10		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Park Maintenance																								11		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%				12		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!				13		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%				14		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%				15		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%				16		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										17		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Communications																								18		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%				19		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%				20		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										21		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Items of Equipment																								22		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%				23		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%				24		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%				25		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%				26		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										27		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Summer Programs																								28		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%				29		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%				30		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%				31		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%				32		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										33		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Historical Commission																								34		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%				35		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%				36		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										37		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Contributions																								38		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				39		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%				40		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										41		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										42		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%				43		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%				44		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				45		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%				46		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82										47		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		9%

										Operating Transfers		2,401,729

										Percent of Total Budget		14%





Parks & Libraries - Slide 1

		Parks, Recreation, & Libraries





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,603,288		$1,586,218		$1,609,988		$621,307		0.21%





































		Key Information

		•  Comprised of 61 employees, including 11 full-time, 3 seasonal, and 47 part-time summer camp counselors.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $118,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		621,307.03		1,586,217.52		1,603,288.14		981,594.82		1,609,988.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Recreation		383,461.00

		Parks		1,206,527.00

		Libraries		20,000.00

		Total		1,609,988.00





 2020 BUDGET 	

Recreation	Parks	Libraries	383461	1206527	20000	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	621307.03	1586217.52	1603288.1400000001	Available Budget



2020 Budget	2019 Actual	2018 Actual	981594.82	







Parks & Libraries - Slide 2

		Parks, Recreation, & Libraries





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,257,624		$1,261,390		$1,271,156		$515,787



		Operating Expenses		$57,538		$55,842		$58,911		$27,430



		Vehicle and Equipment Operations		$26,304		$23,864		$33,200		$6,461



		Park Maintenance		$167,963		$144,094		$132,780		$23,166



		Communications		$11,592		$13,343		$12,884		$7,626



		Items of Equipment		$11,638		$8,371		$5,950		$3,299



		Summer Programs		$49,752		$58,371		$70,107		$17,266



		Historical Commission		$877		$943		$5,000		$272



		Contributions		$20,000		$20,000		$20,000		$20,000





		Rounding Check

		Employee Costs		1,257,624		1,261,390		1,271,156		515,787

		Operating Expenses		57,538		55,842		58,911		27,430

		Vehicle and Equipment Operations		26,304		23,864		33,200		6,461

		Park Maintenance		167,963		144,094		132,780		23,166

		Communications		11,592		13,343		12,884		7,626

		Items of Equipment		11,638		8,371		5,950		3,299

		Summer Programs		49,752		58,371		70,107		17,266

		Historical Commission		877		943		5,000		272

		Contributions		20,000		20,000		20,000		20,000



				1,603,288		1,586,218		1,609,988		621,307















2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

																										6,617,832.10





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60







Administration Department
2018 Actual 2019 Actual 2020 Budget Year-to-Date as of June 30

Employee Costs $1,130,174 $1,166,806 $1,327,922 $477,214

Operating Expenses $117,940 $106,371 $108,045 $61,142

Vehicle Operations $4,153 $8,202 $8,815 $4,125

Communications $60,272 $68,883 $68,838 $25,243

Professional Services $10,252 $31,045 $74,100 $4,694

Contracted Services $78,267 $107,433 $101,296 $64,271

Items of Equipment $118,512 $48,242 $17,345 $3,615

Contributions $6,000 $25,000 $52,200 $50,000


Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80





Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes				Slide 1:

		Employee Costs																										General Admin Only						2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate														2019 Actual		Available Budget		2020 Budget		% USED

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%				1		Categories						690,304.09		1,561,982.44		1,067,845.46		1,758,561.00		39.3

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				2		Employee Costs

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				3		Operating Expenses

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				4		Vehicle Operations

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				5		Communications

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				6		Professional Services

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				7		Contracted Services

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				8		Items of Equipment

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%						Contributions

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!				1		Number of Employees

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%				2		Casey		60% Admin - 40% Sewer

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				3		Derek		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				4		Me		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				5		Jeanne		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				6		Jen		60% Admin - 40% Sewer

																										7		James		50% Admin - 50% Sewer

		Operating Expenses																								8		Jen C		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				9		Kim		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				10		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				11		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				12		Bill Webb		100% Admin

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				13		Donna Messersmith		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				14		Katie		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				15		Intern		Never hired

																												Intern		Never hired

		Vehicle Operations																								1

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%				2		Robin		75% Admin - 25% Sewer

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				3		Shaun		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				4		Hugh		75% Admin - 25% Sewer

																										5		Ashley		75% Admin - 25% Sewer		NOTES

		Communications																										John		75% Admin - 25% Sewer		Included Elected Officials in Salaries because of PSATS in Conferences

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%						Conferences % of Salaries - Budget

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						350,702.02		Salaries

																												15,619.64		Conference

		Professional Services																										4.45%

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%						Variances

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

																												Salaries included Intern for 2020

		Contracted Services																										Budgeted Health Insurance vs Actual observed

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						2019 - Minor Capital up because of required computer upgrades

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0







































2020 Budget	2019 Actual	2020 Budget	2019 Actual	690304.09	1561982.44	2020 Budget	2019 Actual	1067845.46	
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%















































		Key Information

		•  Comprised of 19 employees, including 5 elected Board of Supervisor members

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  MMO expenses do not occur until the fourth quarter of the year.

		•  2020 anticipated expenditures reduced by $50,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00		39.3



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%





General Government- Slide 1

		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,588.63		$956,412.98		$977,077.00		$480,332.73		-6.87%















































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $3,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00		39.3

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,977



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Auditing Services

		Legal Services

		Employee Costs

		Building Operation Costs

		Contracted Services

		Items of Equipment



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Building Operation Costs

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%

		01410		18280		UNIFORM & MAINTENANCE		41,291.49		47,515.63		40,500.00		13,232.09		27,203.30		6.10				-0.96%

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%

		01413		10170		Healthcare Waiver		1,153.86														-100.00%

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!

						Total		5,976,228.19		6,180,134.54		6,368,098.00		2,935,201.28		3,432,632.11						3.23%



		Building Operation Costs

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%





Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Building Operation Costs

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				3		Vehicle Operations

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				4		Communications

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				5		Items of Equipment

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				6		Winter Maintenance

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				7		Sign Maintenance

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				8		Traffic Signals and Street Lighting

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				9		Sign Maintenance and Construction

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				10		Stormwater

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%



		Building Operation Costs

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Sign Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%





Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Building Operation Costs

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%

		Building Operation Costs

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%



		Vehicle and Equipment Operations

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%



		Park Maintenance

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%

		Communications

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%

		Items of Equipment

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%

		Summer Programs

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%

		Historical Commission

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%

		Contributions

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%





2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60







Key Information
•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.
•  Accounts for 6% of the overall budget.
•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.
•  Anticipated expenditures for 2020 were reduced by $3,000 due to COVID-19 related mid-year adjustments. 
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Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate				Notes



		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40				0.34%				2.0 mills - 2010 was the last increase - 14 mills is the max a municipality can charge

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90				-6.57%

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30				-5.68%				All unpaid bills sent to county at end of year

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80				50.90%				Billed periodically based on home improvements during the year

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30				0.46%



		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10				-18.73%				2% tax when property sold - 1% to Commonwealth, 1% divided between SD and township - YTD June 2019 $313,715 received, 2018 $398,268 - Average home sale price since June - $439,237 (113 homes, 112 in 2019)

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20				-3.86%

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50				-0.02%

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00				-4.85%



		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30				-15.48%

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30				-1.40%

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80				-7.84%

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80				-1.54%



		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60				13.99%

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30				-8.85%

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50				5.16%



		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30				42.91%

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50				-2.84%

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60				2.63%

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80				34.24%



		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00				-3.60%

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70				0.00%

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00				5.15%

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00				-2.47%

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40				-0.45%



		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00				-5.01%

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80				-3.92%

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00				11.80%

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50				3.98%

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60				1.41%

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90				-2.56%

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70				ERROR:#NUM!

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00				-2.64%

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50				4.33%

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70				-47.11%

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70				-46.33%

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00				62.92%

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80				-43.42%



						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70				-2.53%				Declining in large part due to EIT - split between res/non res income, large businesses leaving the township

								(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)





























Revenues - Slide 1

		Revenues





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$16,493,511		$16,318,454		$15,670,654		$9,195,604		-2.53%





































		Key Information

		•  Real estate tax rates have not been increased since 2010.  The millage rate remains at 2.0 mills.

		•  Earned income taxes (EIT) continue to be the largest source of revenue.

		•  Building permit revenue will be impacted by The Woodlands at Greystone project for the next several years.

		•  Due to the COVID-19 pandemic, 2020 revenues are expected to be under budget by $390,000 to $440,000.



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		9,195,603.61		16,318,453.55		16,493,510.75		6,475,050.39		15,670,654.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Real Estate Taxes		3,713,511.00		23.70%

		Enabling Taxes		9,488,000.00		60.55%

		Licenses & Permits		490,234.00		3.13%

		Fines & Forfeits		145,000.00		0.93%

		Interest & Rents		312,197.00		1.99%

		Intergovernmental Revenue		685,262.00		4.37%

		Services & Departmental Earnings		807,650.00		5.15%

		Miscellaneous Revenue		28,800.00		0.18%

		Total		15,670,654.00



2020 BUDGET



2020 BUDGET	





Real Estate Taxes	Enabling Taxes	Licenses 	&	 Permits	Fines 	&	 Forfeits	Interest 	&	 Rents	Intergovernmental Revenue	Services 	&	 Departmental Earnings	Miscellaneous Revenue	3713511	9488000	490234	145000	312197	685262	807650	28800	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	9195603.6099999994	16318453.550000001	16493510.75	Remaining Budget



2020 Budget	2019 Actual	2018 Actual	6475050.3899999997	







Revenues - Slide 2

		Revenues





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Real Estate Taxes		$3,679,694		$3,737,370		$3,713,511		$3,500,789



		Enabling Taxes		$10,480,308		$10,081,682		$9,488,000		$4,935,855



		Licenses & Permits		$505,686		$488,903		$490,234		$121,649



		Fines & Forfeits		$131,123		$132,350		$145,000		$38,439



		Interest & Rents		$173,247		$297,044		$312,197		$61,680



		Intergovernmental Revenue		$691,459		$684,962		$685,262		$2,400



		Services & Departmental Earnings		$742,032		$837,650		$807,650		$496,837



		Miscellaneous Revenue		$89,962		$58,493		$28,800		$37,955





		Rounding Check

		Real Estate Taxes		3,679,694		3,737,370		3,713,511		3,500,789

		Enabling Taxes		10,480,308		10,081,682		9,488,000		4,935,855

		Licenses & Permits		505,686		488,903		490,234		121,649

		Fines & Forfeits		131,123		132,350		145,000		38,439

		Interest & Rents		173,247		297,044		312,197		61,680

		Intergovernmental Revenue		691,459		684,962		685,262		2,400

		Services & Departmental Earnings		742,032		837,650		807,650		496,837

		Miscellaneous Revenue		89,962		58,493		28,800		37,955



				16,493,511		16,318,454		15,670,654		9,195,604















Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes

		Employee Costs																										General Admin Only

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories		% of Budget

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs		75.5%

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses		6.1%

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations		0.5%

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications		3.9%

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services		4.2%

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services		5.8%

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment		1.0%

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions		3.0%

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%								100%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%						Number of Employees

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				1		Casey		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				2		Derek		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				3		Me		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				4		Jeanne		60% Admin - 40% Sewer

																										5		Jen		60% Admin - 40% Sewer

		Operating Expenses																								6		James		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				7		Jen C		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				8		Kim		50% Admin - 50% Sewer

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				11		Bill Webb		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				12		Donna Messersmith		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				13		Katie		100% Admin

																										14		Intern		Never hired

		Vehicle Operations																								15		Intern		Never hired

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				1		Robin		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				2		Shaun		75% Admin - 25% Sewer

																										3		Hugh		75% Admin - 25% Sewer

		Communications																								4		Ashley		75% Admin - 25% Sewer

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%				5		John		75% Admin - 25% Sewer

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						Conferences % of Salaries - 2020 Budget

																												707,998.00		Salaries

		Professional Services																										28,326.00		Conference

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%						4.00%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Variances

																												Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

		Contracted Services																										Salaries included 2 Interns for 2020 that were not hired

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Budgeted Health Insurance vs Actual observed

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%						2019 - Minor Capital up because of required computer upgrades

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0



										Total Budget		17,507,571

										Percent of Total Budget		10%
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%





































		Key Information

		•  Per the 2020 budget, comprised of 20 employees, including 5 elected Board of Supervisor members.

		•  Accounts for 10% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $50,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%						Number of Employees

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%						Rick		70% Engineering - 30% Codes

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%						Beswick		50% Engineering - 50% Codes

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%						Bill Keenan		100% Tax Collector

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		6%
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		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%





































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Accounts for 6% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $3,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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		General Government





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs		80.5%

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses		3.3%

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations		1.9%

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications		0.9%

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services		0.6%

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services		3.4%

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment		1.0%

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions		8.5%

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%								100%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%						Number of Employees

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				1		Jackie Badman

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				11		STORTI, ANTHONY / CUDDHY

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				32		REILLY TIMOTHY

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				33		MAYE, KYLE

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				34		STORY, ROBERT

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				35		KENNA RYAN

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				36		ASHE LAURA

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				37		HIRO STEPHEN

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				38		MANKO		Was not in Budget

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				39		Beswick		50% Engineering - 50% Codes

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				40		Andrea		100% Fire

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				41		Mike McCarthy		100% Codes

		01413		10170		Healthcare Waiver		1,153.86														-100.00%				42		Phil		100% Codes

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%						Rick		70% Engineering - 30% Codes

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%						Subract Logan Keep Intern

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				2.5		Dispatchers

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				2.5		Police Clerical

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				1		1 Intern

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				1		Chief

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				1		Captain

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				2		Lutenant

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!				6		Sergants

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!				4		Detectives

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%				18		Officers



		Operating Expenses																										Conferences % of Salaries - 2020 Budget

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%						4,552,507.00

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%						58,775.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%						1.3%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		45%





Public Safety - Slide 1

		Public Safety





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%





































		Key Information

		•  Consists of 41 employees, including the fire marshal, building inspectors, clerical staff, dispatchers, and officers.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $30,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00		83.38%

		Fire Protection		924,062.00		11.68%

		Code Enforcement		347,098.00		4.39%

		Planning & Zoning		43,405.00		0.55%

		Total		7,910,200.00





 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	
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		Public Safety





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Categories		% of budget

		Employee Costs																								1		Employee Costs		57.8%

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				2		Operating Expenses		4.3%

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				3		Vehicle Operations		5.1%

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				4		Communications		0.7%

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				5		Items of Equipment		2.3%

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				6		Winter Maintenance		6.0%

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				7		Sign Maintenance		1.1%

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				8		Traffic Signals and Street Lighting		3.0%

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				9		Road Maintenance and Construction		13.4%

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%				10		Stormwater		6.3%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%								100%

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%						Number of Employees

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%				1		WOODWARD J DAVID				25% Roads - 25% Parks - 25% Sewer - 25% W&R

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%				2		BERTOLAMI MARK

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%				3		CACCAVO MICHAEL

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%				4		McANALLY JOHN

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%				5		WETTY JONATHAN				50% Roads - 50% Parks

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%				6		STYER DANIEL

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%				7		McEVOY PAUL

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%				8		ROBERTS ERICK				50% Roads - 50% Parks

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!				9		NORSOPH KIM

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%				10		COVATTA LISA				50% Roads - 50% Sewer

																										11		BOYCE HUGH

		Operating Expenses																								12		SCRUGGS JAY

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%				13		TRIGGER TODD

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%				14		KENDRICK DYLAN

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%				15		THOMPSON ROBERT

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%				16		TICKNOR MICHAEL

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%				17		SMITH BARRY S



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Road Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%

								2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		16%





Roads - Slide 1

		Highways, Streets, & Roads





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$2,880,522		$2,786,617		$2,850,016		$1,096,836		-0.53%





































		Key Information

		•  Per the 2020 budget, comprised of 17 employees.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $218,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		1,096,836.50		2,786,618.04		2,880,522.23		1,751,356.02		2,850,016.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	1096836.5	2786618.0400000005	2880522.23	Available Budget



2020 Budget	2019 Actual	2018 Actual	1751356.0199999998	







Roads - Slide 2

		Highways, Streets, & Roads





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,576,124		$1,594,135		$1,648,618		$683,378



		Operating Expenses		$117,840		$119,504		$123,266		$94,614



		Vehicle Operations		$131,751		$116,504		$144,000		$27,215



		Communications		$20,840		$19,611		$19,820		$15,287



		Items of Equipment		$328,617		$46,691		$64,680		$8,088



		Winter Maintenance		$260,008		$164,643		$170,000		$19,181



		Sign Maintenance		$23,669		$21,588		$32,500		$4,044



		Traffic Signals & Street Lighting		$102,009		$121,884		$86,239		$56,302



		Road Maint. & Construction		$247,576		$579,241		$380,893		$175,483



		Stormwater		$72,088		$2,816		$180,000		$13,245





		Rounding Check

		Employee Costs		1,576,124		1,594,135		1,648,618		683,377

		Operating Expenses		117,840		119,504		123,266		94,614

		Vehicle Operations		131,751		116,504		144,000		27,215

		Communications		20,840		19,611		19,820		15,287

		Items of Equipment		328,617		46,691		64,680		8,088

		Winter Maintenance		260,008		164,643		170,000		19,181

		Sign Maintenance		23,669		21,588		32,500		4,044

		Traffic Signals and Street Lighting		102,009		121,884		86,239		56,302

		Road Maintenance and Construction		247576		579241		380893		175483

		Stormwater		72088		2816		180000		13245



				2,880,522		2,786,617		2,850,016		1,096,836













Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%						Number of Employees

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%				1		McCLUNE DORINE

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%				2		GUNTHER MICHAEL

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!				3		MORTON JONATHON

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%				4		MAPLES KYLE

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%				5		DALY KENT / Replacement

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%				6		RODGERS JOHN J

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%				7		SAUSELEIN LUKE S

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%				8		DELVISCIO MATTHEW T

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%				9		TALLON JOHN S JR

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%				10		LEHR KENNETH

																										11		STEINES THOMAS

		Operating Expenses																								1		Parks Summer - Seasonal Full Time

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%				2		Parks Summer - Seasonal Full Time

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%				3		Parks Summer - Seasonal Full Time

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%				1		Head Counselor Camp - Summer Rec - Seasonal Part Time

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%				2		Head Counselor Camp - Summer Rec - Seasonal Part Time

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%				3		Head Counselor Camp - Summer Rec - Seasonal Part Time

																										4		Head Counselor Camp - Summer Rec - Seasonal Part Time

		Vehicle and Equipment Operations																								5		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%				6		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%				7		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%				8		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%				9		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										10		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Park Maintenance																								11		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%				12		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!				13		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%				14		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%				15		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%				16		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										17		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Communications																								18		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%				19		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%				20		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										21		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Items of Equipment																								22		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%				23		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%				24		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%				25		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%				26		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										27		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Summer Programs																								28		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%				29		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%				30		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%				31		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%				32		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										33		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Historical Commission																								34		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%				35		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%				36		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										37		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Contributions																								38		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				39		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%				40		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										41		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										42		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%				43		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%				44		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				45		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%				46		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82										47		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		9%

										Operating Transfers		2,401,729

										Percent of Total Budget		14%
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		Parks, Recreation, & Libraries





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,603,288		$1,586,218		$1,609,988		$621,307		0.21%





































		Key Information

		•  Comprised of 61 employees, including 11 full-time, 3 seasonal, and 47 part-time summer camp counselors.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $118,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		621,307.03		1,586,217.52		1,603,288.14		981,594.82		1,609,988.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Recreation		383,461.00

		Parks		1,206,527.00

		Libraries		20,000.00

		Total		1,609,988.00





 2020 BUDGET 	

Recreation	Parks	Libraries	383461	1206527	20000	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	621307.03	1586217.52	1603288.1400000001	Available Budget



2020 Budget	2019 Actual	2018 Actual	981594.82	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,257,624		$1,261,390		$1,271,156		$515,787



		Operating Expenses		$57,538		$55,842		$58,911		$27,430



		Vehicle and Equipment Operations		$26,304		$23,864		$33,200		$6,461



		Park Maintenance		$167,963		$144,094		$132,780		$23,166



		Communications		$11,592		$13,343		$12,884		$7,626



		Items of Equipment		$11,638		$8,371		$5,950		$3,299



		Summer Programs		$49,752		$58,371		$70,107		$17,266



		Historical Commission		$877		$943		$5,000		$272



		Contributions		$20,000		$20,000		$20,000		$20,000





		Rounding Check

		Employee Costs		1,257,624		1,261,390		1,271,156		515,787

		Operating Expenses		57,538		55,842		58,911		27,430

		Vehicle and Equipment Operations		26,304		23,864		33,200		6,461

		Park Maintenance		167,963		144,094		132,780		23,166

		Communications		11,592		13,343		12,884		7,626

		Items of Equipment		11,638		8,371		5,950		3,299

		Summer Programs		49,752		58,371		70,107		17,266

		Historical Commission		877		943		5,000		272

		Contributions		20,000		20,000		20,000		20,000



				1,603,288		1,586,218		1,609,988		621,307















2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

																										6,617,832.10





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60






Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate				Notes



		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40				0.34%				2.0 mills - 2010 was the last increase - 14 mills is the max a municipality can charge

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90				-6.57%

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30				-5.68%				All unpaid bills sent to county at end of year

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80				50.90%				Billed periodically based on home improvements during the year

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30				0.46%



		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10				-18.73%				2% tax when property sold - 1% to Commonwealth, 1% divided between SD and township - YTD June 2019 $313,715 received, 2018 $398,268 - Average home sale price since June - $439,237 (113 homes, 112 in 2019)

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20				-3.86%

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50				-0.02%

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00				-4.85%



		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30				-15.48%

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30				-1.40%

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80				-7.84%

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80				-1.54%



		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60				13.99%

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30				-8.85%

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50				5.16%



		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30				42.91%

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50				-2.84%

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60				2.63%

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80				34.24%



		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00				-3.60%

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70				0.00%

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00				5.15%

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00				-2.47%

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40				-0.45%



		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00				-5.01%

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80				-3.92%

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00				11.80%

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50				3.98%

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60				1.41%

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90				-2.56%

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70				ERROR:#NUM!

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00				-2.64%

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50				4.33%

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70				-47.11%

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70				-46.33%

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00				62.92%

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80				-43.42%



						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70				-2.53%				Declining in large part due to EIT - split between res/non res income, large businesses leaving the township

								(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)





























Revenues - Slide 1

		Revenues





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$16,493,511		$16,318,454		$15,670,654		$9,195,604		-2.53%





































		Key Information

		•  Real estate tax rates have not been increased since 2010.  The millage rate remains at 2.0 mills.

		•  Earned income taxes (EIT) continue to be the largest source of revenue.

		•  Building permit revenue will be impacted by The Woodlands at Greystone project for the next several years.

		•  Due to the COVID-19 pandemic, 2020 revenues are expected to be under budget by $390,000 to $440,000.



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		9,195,603.61		16,318,453.55		16,493,510.75		6,475,050.39		15,670,654.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Real Estate Taxes		3,713,511.00		23.70%

		Enabling Taxes		9,488,000.00		60.55%

		Licenses & Permits		490,234.00		3.13%

		Fines & Forfeits		145,000.00		0.93%

		Interest & Rents		312,197.00		1.99%

		Intergovernmental Revenue		685,262.00		4.37%

		Services & Departmental Earnings		807,650.00		5.15%

		Miscellaneous Revenue		28,800.00		0.18%

		Total		15,670,654.00



2020 BUDGET



2020 BUDGET	





Real Estate Taxes	Enabling Taxes	Licenses 	&	 Permits	Fines 	&	 Forfeits	Interest 	&	 Rents	Intergovernmental Revenue	Services 	&	 Departmental Earnings	Miscellaneous Revenue	3713511	9488000	490234	145000	312197	685262	807650	28800	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	9195603.6099999994	16318453.550000001	16493510.75	Remaining Budget



2020 Budget	2019 Actual	2018 Actual	6475050.3899999997	







Revenues - Slide 2

		Revenues





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Real Estate Taxes		$3,679,694		$3,737,370		$3,713,511		$3,500,789



		Enabling Taxes		$10,480,308		$10,081,682		$9,488,000		$4,935,855



		Licenses & Permits		$505,686		$488,903		$490,234		$121,649



		Fines & Forfeits		$131,123		$132,350		$145,000		$38,439



		Interest & Rents		$173,247		$297,044		$312,197		$61,680



		Intergovernmental Revenue		$691,459		$684,962		$685,262		$2,400



		Services & Departmental Earnings		$742,032		$837,650		$807,650		$496,837



		Miscellaneous Revenue		$89,962		$58,493		$28,800		$37,955





		Rounding Check

		Real Estate Taxes		3,679,694		3,737,370		3,713,511		3,500,789

		Enabling Taxes		10,480,308		10,081,682		9,488,000		4,935,855

		Licenses & Permits		505,686		488,903		490,234		121,649

		Fines & Forfeits		131,123		132,350		145,000		38,439

		Interest & Rents		173,247		297,044		312,197		61,680

		Intergovernmental Revenue		691,459		684,962		685,262		2,400

		Services & Departmental Earnings		742,032		837,650		807,650		496,837

		Miscellaneous Revenue		89,962		58,493		28,800		37,955



				16,493,511		16,318,454		15,670,654		9,195,604















Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes

		Employee Costs																										General Admin Only

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories		% of Budget

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs		75.5%

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses		6.1%

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations		0.5%

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications		3.9%

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services		4.2%

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services		5.8%

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment		1.0%

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions		3.0%

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%								100%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%						Number of Employees

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				1		Casey		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				2		Derek		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				3		Me		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				4		Jeanne		60% Admin - 40% Sewer

																										5		Jen		60% Admin - 40% Sewer

		Operating Expenses																								6		James		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				7		Jen C		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				8		Kim		50% Admin - 50% Sewer

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				11		Bill Webb		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				12		Donna Messersmith		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				13		Katie		100% Admin

																										14		Intern		Never hired

		Vehicle Operations																								15		Intern		Never hired

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				1		Robin		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				2		Shaun		75% Admin - 25% Sewer

																										3		Hugh		75% Admin - 25% Sewer

		Communications																								4		Ashley		75% Admin - 25% Sewer

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%				5		John		75% Admin - 25% Sewer

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						Conferences % of Salaries - 2020 Budget

																												707,998.00		Salaries

		Professional Services																										28,326.00		Conference

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%						4.00%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Variances

																												Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

		Contracted Services																										Salaries included 2 Interns for 2020 that were not hired

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Budgeted Health Insurance vs Actual observed

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%						2019 - Minor Capital up because of required computer upgrades

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%





































		Key Information

		•  Per the 2020 budget, comprised of 20 employees, including 5 elected Board of Supervisor members.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $50,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%						Number of Employees

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%						Rick		70% Engineering - 30% Codes

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%						Beswick		50% Engineering - 50% Codes

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%						Bill Keenan		100% Tax Collector

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%





































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $3,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs		80.5%

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses		3.3%

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations		1.9%

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications		0.9%

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services		0.6%

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services		3.4%

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment		1.0%

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions		8.5%

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%								100%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%						Number of Employees

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				1		Jackie Badman

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				11		STORTI, ANTHONY / CUDDHY

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				32		REILLY TIMOTHY

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				33		MAYE, KYLE

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				34		STORY, ROBERT

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				35		KENNA RYAN

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				36		ASHE LAURA

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				37		HIRO STEPHEN

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				38		MANKO		Was not in Budget

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				39		Beswick		50% Engineering - 50% Codes

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				40		Andrea		100% Fire

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				41		Mike McCarthy		100% Codes

		01413		10170		Healthcare Waiver		1,153.86														-100.00%				42		Phil		100% Codes

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%						Rick		70% Engineering - 30% Codes

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%						Subract Logan Keep Intern

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				2.5		Dispatchers

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				2.5		Police Clerical

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				1		1 Intern

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				1		Chief

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				1		Captain

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				2		Lutenant

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!				6		Sergants

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!				4		Detectives

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%				18		Officers



		Operating Expenses																										Conferences % of Salaries - 2020 Budget

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%						4,552,507.00

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%						58,775.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%						1.3%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%





































		Key Information

		•  Consists of 41 employees, including the fire marshal, building inspectors, clerical staff, dispatchers, and officers.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $30,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00		83.38%

		Fire Protection		924,062.00		11.68%

		Code Enforcement		347,098.00		4.39%

		Planning & Zoning		43,405.00		0.55%

		Total		7,910,200.00





 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Categories		% of budget

		Employee Costs																								1		Employee Costs		57.8%

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				2		Operating Expenses		4.3%

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				3		Vehicle Operations		5.1%

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				4		Communications		0.7%

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				5		Items of Equipment		2.3%

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				6		Winter Maintenance		6.0%

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				7		Sign Maintenance		1.1%

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				8		Traffic Signals and Street Lighting		3.0%

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				9		Road Maintenance and Construction		13.4%

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%				10		Stormwater		6.3%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%								100%

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%						Number of Employees

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%				1		WOODWARD J DAVID				25% Roads - 25% Parks - 25% Sewer - 25% W&R

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%				2		BERTOLAMI MARK

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%				3		CACCAVO MICHAEL

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%				4		McANALLY JOHN

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%				5		WETTY JONATHAN				50% Roads - 50% Parks

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%				6		STYER DANIEL

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%				7		McEVOY PAUL

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%				8		ROBERTS ERICK				50% Roads - 50% Parks

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!				9		NORSOPH KIM

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%				10		COVATTA LISA				50% Roads - 50% Sewer

																										11		BOYCE HUGH

		Operating Expenses																								12		SCRUGGS JAY

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%				13		TRIGGER TODD

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%				14		KENDRICK DYLAN

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%				15		THOMPSON ROBERT

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%				16		TICKNOR MICHAEL

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%				17		SMITH BARRY S



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Road Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%

								2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02

								- 0		- 0		- 0		- 0		- 0





Roads - Slide 1

		Highways, Streets, & Roads





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$2,880,522		$2,786,617		$2,850,016		$1,096,837		-0.53%





































		Key Information

		•  Per the 2020 budget, comprised of 17 employees.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $218,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		1,096,836.50		2,786,618.04		2,880,522.23		1,751,356.02		2,850,016.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	1096836.5	2786618.0400000005	2880522.23	Available Budget



2020 Budget	2019 Actual	2018 Actual	1751356.0199999998	







Roads - Slide 2

		Highways, Streets, & Roads





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,576,124		$1,594,135		$1,648,618		$683,378



		Operating Expenses		$117,840		$119,504		$123,266		$94,614



		Vehicle Operations		$131,751		$116,504		$144,000		$27,215



		Communications		$20,840		$19,611		$19,820		$15,287



		Items of Equipment		$328,617		$46,691		$64,680		$8,088



		Winter Maintenance		$260,008		$164,643		$170,000		$19,181



		Sign Maintenance		$23,669		$21,588		$32,500		$4,044



		Traffic Signals & Street Lighting		$102,009		$121,884		$86,239		$56,302



		Road Maint. & Construction		$247,576		$579,241		$380,893		$175,483



		Stormwater		$72,088		$2,816		$180,000		$13,245





		Rounding Check

		Employee Costs		1,576,124		1,594,135		1,648,618		683,378

		Operating Expenses		117,840		119,504		123,266		94,614

		Vehicle Operations		131,751		116,504		144,000		27,215

		Communications		20,840		19,611		19,820		15,287

		Items of Equipment		328,617		46,691		64,680		8,088

		Winter Maintenance		260,008		164,643		170,000		19,181

		Sign Maintenance		23,669		21,588		32,500		4,044

		Traffic Signals and Street Lighting		102,009		121,884		86,239		56,302

		Road Maintenance and Construction		247576		579241		380893		175483

		Stormwater		72088		2816		180000		13245



				2,880,522		2,786,617		2,850,016		1,096,837













Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%						Number of Employees

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%				1		McCLUNE DORINE

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%				2		GUNTHER MICHAEL

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!				3		MORTON JONATHON

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%				4		MAPLES KYLE

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%				5		DALY KENT / Replacement

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%				6		RODGERS JOHN J

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%				7		SAUSELEIN LUKE S

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%				8		DELVISCIO MATTHEW T

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%				9		TALLON JOHN S JR

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%				10		LEHR KENNETH

																										11		STEINES THOMAS

		Operating Expenses																								1		Parks Summer - Seasonal Full Time

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%				2		Parks Summer - Seasonal Full Time

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%				3		Parks Summer - Seasonal Full Time

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%				1		Head Counselor Camp - Summer Rec - Seasonal Part Time

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%				2		Head Counselor Camp - Summer Rec - Seasonal Part Time

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%				3		Head Counselor Camp - Summer Rec - Seasonal Part Time

																										4		Head Counselor Camp - Summer Rec - Seasonal Part Time

		Vehicle and Equipment Operations																								5		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%				6		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%				7		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%				8		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%				9		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										10		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Park Maintenance																								11		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%				12		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!				13		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%				14		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%				15		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%				16		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										17		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Communications																								18		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%				19		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%				20		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										21		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Items of Equipment																								22		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%				23		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%				24		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%				25		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%				26		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										27		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Summer Programs																								28		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%				29		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%				30		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%				31		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%				32		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										33		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Historical Commission																								34		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%				35		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%				36		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										37		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Contributions																								38		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				39		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%				40		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										41		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										42		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%				43		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%				44		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				45		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%				46		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82										47		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								- 0		- 0		- 0		- 0		- 0





Parks & Libraries - Slide 1

		Parks, Recreation, & Libraries





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,603,288		$1,586,218		$1,609,988		$621,307		0.21%





































		Key Information

		•  Comprised of 61 employees, including 11 full-time, 3 seasonal, and 47 part-time summer camp counselors.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $118,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		621,307.03		1,586,217.52		1,603,288.14		981,594.82		1,609,988.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Recreation		383,461.00

		Parks		1,206,527.00

		Libraries		20,000.00

		Total		1,609,988.00





 2020 BUDGET 	

Recreation	Parks	Libraries	383461	1206527	20000	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	621307.03	1586217.52	1603288.1400000001	Available Budget



2020 Budget	2019 Actual	2018 Actual	981594.82	







Parks & Libraries - Slide 2

		Parks, Recreation, & Libraries





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,257,624		$1,261,390		$1,271,156		$515,787



		Operating Expenses		$57,538		$55,842		$58,911		$27,430



		Vehicle and Equipment Operations		$26,304		$23,864		$33,200		$6,461



		Park Maintenance		$167,963		$144,094		$132,780		$23,166



		Communications		$11,592		$13,343		$12,884		$7,626



		Items of Equipment		$11,638		$8,371		$5,950		$3,299



		Summer Programs		$49,752		$58,371		$70,107		$17,266



		Historical Commission		$877		$943		$5,000		$272



		Contributions		$20,000		$20,000		$20,000		$20,000





		Rounding Check

		Employee Costs		1,257,624		1,261,390		1,271,156		515,787

		Operating Expenses		57,538		55,842		58,911		27,430

		Vehicle and Equipment Operations		26,304		23,864		33,200		6,461

		Park Maintenance		167,963		144,094		132,780		23,166

		Communications		11,592		13,343		12,884		7,626

		Items of Equipment		11,638		8,371		5,950		3,299

		Summer Programs		49,752		58,371		70,107		17,266

		Historical Commission		877		943		5,000		272

		Contributions		20,000		20,000		20,000		20,000



				1,603,288		1,586,218		1,609,988		621,307















2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60







General Government
2018 Actual 2019 Actual 2020 Budget Year-to-Date as of June 30

Auditing Services $34,053 $35,587 $37,189 $23,714

Legal Services $350,013 $176,146 $175,000 $57,390

Employee Costs $185,102 $184,512 $191,116 $92,915

Operating Expenses $396,353 $401,642 $406,767 $227,978

Contracted Services $156,020 $152,428 $160,805 $73,904

Items of Equipment $5,048 $6,098 $6,200 $4,432


Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80





Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes				Slide 1:

		Employee Costs																										General Admin Only						2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate														2019 Actual		Available Budget		2020 Budget		% USED

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%				1		Categories						690,304.09		1,561,982.44		1,067,845.46		1,758,561.00		39.3

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				2		Employee Costs

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				3		Operating Expenses

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				4		Vehicle Operations

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				5		Communications

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				6		Professional Services

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				7		Contracted Services

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				8		Items of Equipment

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%						Contributions

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!				1		Number of Employees

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%				2		Casey		60% Admin - 40% Sewer

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				3		Derek		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				4		Me		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				5		Jeanne		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				6		Jen		60% Admin - 40% Sewer

																										7		James		50% Admin - 50% Sewer

		Operating Expenses																								8		Jen C		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				9		Kim		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				10		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				11		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				12		Bill Webb		100% Admin

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				13		Donna Messersmith		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				14		Katie		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				15		Intern		Never hired

																												Intern		Never hired

		Vehicle Operations																								1

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%				2		Robin		75% Admin - 25% Sewer

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				3		Shaun		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				4		Hugh		75% Admin - 25% Sewer

																										5		Ashley		75% Admin - 25% Sewer		NOTES

		Communications																										John		75% Admin - 25% Sewer		Included Elected Officials in Salaries because of PSATS in Conferences

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%						Conferences % of Salaries - Budget

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						350,702.02		Salaries

																												15,619.64		Conference

		Professional Services																										4.45%

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%						Variances

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

																												Salaries included Intern for 2020

		Contracted Services																										Budgeted Health Insurance vs Actual observed

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						2019 - Minor Capital up because of required computer upgrades

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0
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Administration - Slide 1

		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%















































		Key Information

		•  Comprised of 19 employees, including 5 elected Board of Supervisor members

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  MMO expenses do not occur until the fourth quarter of the year.

		•  2020 anticipated expenditures reduced by $50,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00		39.3



Annual Comparison



YTD as of June 30, 2020
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%





General Government- Slide 1

		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%















































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $3,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00		39.3

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Building Operation Costs

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%

		01410		18280		UNIFORM & MAINTENANCE		41,291.49		47,515.63		40,500.00		13,232.09		27,203.30		6.10				-0.96%

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%

		01413		10170		Healthcare Waiver		1,153.86														-100.00%

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!

						Total		5,976,228.19		6,180,134.54		6,368,098.00		2,935,201.28		3,432,632.11						3.23%



		Building Operation Costs

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%





Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Building Operation Costs

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				3		Vehicle Operations

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				4		Communications

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				5		Items of Equipment

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				6		Winter Maintenance

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				7		Sign Maintenance

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				8		Traffic Signals and Street Lighting

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				9		Sign Maintenance and Construction

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				10		Stormwater

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%



		Building Operation Costs

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Sign Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%





Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Building Operation Costs

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%

		Building Operation Costs

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%



		Vehicle and Equipment Operations

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%



		Park Maintenance

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%

		Communications

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%

		Items of Equipment

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%

		Summer Programs

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%

		Historical Commission

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%

		Contributions

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%





2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60
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Key Information
•  Consists of 41 employees, including the fire marshal, building inspectors, clerical staff, dispatchers, and officers.
•  Accounts for 45% of the overall budget.
•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.
•  Anticipated expenditures for 2020 were reduced by $30,000 due to COVID-19 related mid-year adjustments. 


Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80
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		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories						690,304.09		1,561,982.44		1,067,845.46		1,758,561.00		39.3

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!						Number of Employees

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%				1		Casey		60% Admin - 40% Sewer

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				2		Derek		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				3		Me		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				4		Jeanne		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				5		Jen		60% Admin - 40% Sewer

																										6		James		50% Admin - 50% Sewer

		Operating Expenses																								7		Jen C		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				8		Kim		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				11		Bill Webb		100% Admin

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				12		Donna Messersmith		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				13		Katie		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				14		Intern		Never hired

																										15		Intern		Never hired

		Vehicle Operations

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%				1		Robin		75% Admin - 25% Sewer

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				2		Shaun		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				3		Hugh		75% Admin - 25% Sewer

																										4		Ashley		75% Admin - 25% Sewer		NOTES

		Communications																								5		John		75% Admin - 25% Sewer		Included Elected Officials in Salaries because of PSATS in Conferences

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%						Conferences % of Salaries - Budget

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						649,127.08		Salaries

																												37,335.03		Conference

		Professional Services																										5.75%

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%						Variances

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

																												Salaries included Intern for 2020

		Contracted Services																										Budgeted Health Insurance vs Actual observed

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						2019 - Minor Capital up because of required computer upgrades

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0







































2020 Budget	2019 Actual	2020 Budget	2019 Actual	690304.09	1561982.44	2020 Budget	2019 Actual	1067845.46	
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%















































		Key Information

		•  Comprised of 20 employees, including 5 elected Board of Supervisor members

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  MMO expenses do not occur until the fourth quarter of the year.

		•  2020 anticipated expenditures reduced by $50,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00		39.3



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0





General Government- Slide 1

		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%















































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $3,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00		39.3

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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		General Government





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Building Operation Costs

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%						Number of Employees

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%				1		Jackie Badman

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				11		STORTI, ANTHONY

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				32		REILLY TIMOTHY

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				33		MAYE, KYLE

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				34		STORY, ROBERT

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				35		KENNA RYAN

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				36		ASHE LAURA

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				37		HIRO STEPHEN

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				38		MANKO

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				39		Beswick

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				40		Andrea

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				41		Mike McCarthy

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				42		Phil

		01413		10170		Healthcare Waiver		1,153.86														-100.00%

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%				2.5		Dispatchers

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%				2.5		Police Clerical

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%				1		1 Intern

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				1		Chief

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				1		Captain

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				2		Lutenant

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				6		Sergants

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				4		Detectives

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				18		Officers

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%



		Building Operation Costs

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%















































		Key Information

		•  Comprised of 42 employees, such as the fire marshall, building inspectors, clerical staff, dispatchers, and officers.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $30,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00		39.3

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00

		Fire Protection		924,062.00

		Code Enforcement		347,098.00

		Planning & Zoning		43,405.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	







 2020 BUDGET 	Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Building Operation Costs

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				3		Vehicle Operations

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				4		Communications

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				5		Items of Equipment

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				6		Winter Maintenance

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				7		Sign Maintenance

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				8		Traffic Signals and Street Lighting

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				9		Sign Maintenance and Construction

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				10		Stormwater

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%



		Building Operation Costs

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Sign Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%





Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Building Operation Costs

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%

		Building Operation Costs

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%



		Vehicle and Equipment Operations

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%



		Park Maintenance

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%

		Communications

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%

		Items of Equipment

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%

		Summer Programs

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%

		Historical Commission

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%

		Contributions

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%





2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60






Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate				Notes



		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40				0.34%				2.0 mills - 2010 was the last increase - 14 mills is the max a municipality can charge

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90				-6.57%

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30				-5.68%				All unpaid bills sent to county at end of year

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80				50.90%				Billed periodically based on home improvements during the year

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30				0.46%



		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10				-18.73%				2% tax when property sold - 1% to Commonwealth, 1% divided between SD and township - YTD June 2019 $313,715 received, 2018 $398,268 - Average home sale price since June - $439,237 (113 homes, 112 in 2019)

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20				-3.86%

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50				-0.02%

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00				-4.85%



		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30				-15.48%

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30				-1.40%

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80				-7.84%

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80				-1.54%



		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60				13.99%

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30				-8.85%

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50				5.16%



		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30				42.91%

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50				-2.84%

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60				2.63%

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80				34.24%



		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00				-3.60%

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70				0.00%

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00				5.15%

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00				-2.47%

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40				-0.45%



		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00				-5.01%

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80				-3.92%

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00				11.80%

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50				3.98%

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60				1.41%

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90				-2.56%

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70				ERROR:#NUM!

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00				-2.64%

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50				4.33%

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70				-47.11%

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70				-46.33%

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00				62.92%

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80				-43.42%



						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70				-2.53%				Declining in large part due to EIT - split between res/non res income, large businesses leaving the township

								(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)





























Revenues - Slide 1

		Revenues





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$16,493,511		$16,318,454		$15,670,654		$9,195,604		-2.53%





































		Key Information

		•  Real estate tax rates have not been increased since 2010.  The millage rate remains at 2.0 mills.

		•  Earned income taxes (EIT) continue to be the largest source of revenue.

		•  Building permit revenue will be impacted by The Woodlands at Greystone project for the next several years.

		•  Due to the COVID-19 pandemic, 2020 revenues are expected to be under budget by $390,000 to $440,000.



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		9,195,603.61		16,318,453.55		16,493,510.75		6,475,050.39		15,670,654.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Real Estate Taxes		3,713,511.00		23.70%

		Enabling Taxes		9,488,000.00		60.55%

		Licenses & Permits		490,234.00		3.13%

		Fines & Forfeits		145,000.00		0.93%

		Interest & Rents		312,197.00		1.99%

		Intergovernmental Revenue		685,262.00		4.37%

		Services & Departmental Earnings		807,650.00		5.15%

		Miscellaneous Revenue		28,800.00		0.18%

		Total		15,670,654.00



2020 BUDGET



2020 BUDGET	





Real Estate Taxes	Enabling Taxes	Licenses 	&	 Permits	Fines 	&	 Forfeits	Interest 	&	 Rents	Intergovernmental Revenue	Services 	&	 Departmental Earnings	Miscellaneous Revenue	3713511	9488000	490234	145000	312197	685262	807650	28800	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	9195603.6099999994	16318453.550000001	16493510.75	Remaining Budget



2020 Budget	2019 Actual	2018 Actual	6475050.3899999997	







Revenues - Slide 2

		Revenues





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Real Estate Taxes		$3,679,694		$3,737,370		$3,713,511		$3,500,789



		Enabling Taxes		$10,480,308		$10,081,682		$9,488,000		$4,935,855



		Licenses & Permits		$505,686		$488,903		$490,234		$121,649



		Fines & Forfeits		$131,123		$132,350		$145,000		$38,439



		Interest & Rents		$173,247		$297,044		$312,197		$61,680



		Intergovernmental Revenue		$691,459		$684,962		$685,262		$2,400



		Services & Departmental Earnings		$742,032		$837,650		$807,650		$496,837



		Miscellaneous Revenue		$89,962		$58,493		$28,800		$37,955





		Rounding Check

		Real Estate Taxes		3,679,694		3,737,370		3,713,511		3,500,789

		Enabling Taxes		10,480,308		10,081,682		9,488,000		4,935,855

		Licenses & Permits		505,686		488,903		490,234		121,649

		Fines & Forfeits		131,123		132,350		145,000		38,439

		Interest & Rents		173,247		297,044		312,197		61,680

		Intergovernmental Revenue		691,459		684,962		685,262		2,400

		Services & Departmental Earnings		742,032		837,650		807,650		496,837

		Miscellaneous Revenue		89,962		58,493		28,800		37,955



				16,493,511		16,318,454		15,670,654		9,195,604















Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes

		Employee Costs																										General Admin Only

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories		% of Budget

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs		75.5%

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses		6.1%

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations		0.5%

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications		3.9%

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services		4.2%

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services		5.8%

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment		1.0%

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions		3.0%

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%								100%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%						Number of Employees

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				1		Casey		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				2		Derek		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				3		Me		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				4		Jeanne		60% Admin - 40% Sewer

																										5		Jen		60% Admin - 40% Sewer

		Operating Expenses																								6		James		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				7		Jen C		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				8		Kim		50% Admin - 50% Sewer

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				11		Bill Webb		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				12		Donna Messersmith		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				13		Katie		100% Admin

																										14		Intern		Never hired

		Vehicle Operations																								15		Intern		Never hired

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				1		Robin		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				2		Shaun		75% Admin - 25% Sewer

																										3		Hugh		75% Admin - 25% Sewer

		Communications																								4		Ashley		75% Admin - 25% Sewer

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%				5		John		75% Admin - 25% Sewer

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						Conferences % of Salaries - 2020 Budget

																												707,998.00		Salaries

		Professional Services																										28,326.00		Conference

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%						4.00%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Variances

																												Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

		Contracted Services																										Salaries included 2 Interns for 2020 that were not hired

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Budgeted Health Insurance vs Actual observed

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%						2019 - Minor Capital up because of required computer upgrades

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0



										Total Budget		17,507,571

										Percent of Total Budget		10%
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%





































		Key Information

		•  Per the 2020 budget, comprised of 20 employees, including 5 elected Board of Supervisor members.

		•  Accounts for 10% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $50,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%						Number of Employees

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%						Rick		70% Engineering - 30% Codes

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%						Beswick		50% Engineering - 50% Codes

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%						Bill Keenan		100% Tax Collector

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		6%
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		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%





































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Accounts for 6% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $3,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs		80.5%

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses		3.3%

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations		1.9%

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications		0.9%

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services		0.6%

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services		3.4%

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment		1.0%

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions		8.5%

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%								100%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%						Number of Employees

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				1		Jackie Badman

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				11		STORTI, ANTHONY / CUDDHY

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				32		REILLY TIMOTHY

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				33		MAYE, KYLE

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				34		STORY, ROBERT

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				35		KENNA RYAN

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				36		ASHE LAURA

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				37		HIRO STEPHEN

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				38		MANKO		Was not in Budget

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				39		Beswick		50% Engineering - 50% Codes

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				40		Andrea		100% Fire

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				41		Mike McCarthy		100% Codes

		01413		10170		Healthcare Waiver		1,153.86														-100.00%				42		Phil		100% Codes

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%						Rick		70% Engineering - 30% Codes

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%						Subract Logan Keep Intern

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				2.5		Dispatchers

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				2.5		Police Clerical

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				1		1 Intern

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				1		Chief

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				1		Captain

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				2		Lutenant

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!				6		Sergants

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!				4		Detectives

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%				18		Officers



		Operating Expenses																										Conferences % of Salaries - 2020 Budget

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%						4,552,507.00

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%						58,775.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%						1.3%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		45%
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%





































		Key Information

		•  Consists of 41 employees, including the fire marshal, building inspectors, clerical staff, dispatchers, and officers.

		•  Accounts for 45% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $30,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00		83.38%

		Fire Protection		924,062.00		11.68%

		Code Enforcement		347,098.00		4.39%

		Planning & Zoning		43,405.00		0.55%

		Total		7,910,200.00





 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Categories		% of budget

		Employee Costs																								1		Employee Costs		57.8%

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				2		Operating Expenses		4.3%

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				3		Vehicle Operations		5.1%

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				4		Communications		0.7%

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				5		Items of Equipment		2.3%

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				6		Winter Maintenance		6.0%

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				7		Sign Maintenance		1.1%

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				8		Traffic Signals and Street Lighting		3.0%

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				9		Road Maintenance and Construction		13.4%

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%				10		Stormwater		6.3%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%								100%

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%						Number of Employees

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%				1		WOODWARD J DAVID				25% Roads - 25% Parks - 25% Sewer - 25% W&R

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%				2		BERTOLAMI MARK

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%				3		CACCAVO MICHAEL

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%				4		McANALLY JOHN

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%				5		WETTY JONATHAN				50% Roads - 50% Parks

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%				6		STYER DANIEL

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%				7		McEVOY PAUL

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%				8		ROBERTS ERICK				50% Roads - 50% Parks

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!				9		NORSOPH KIM

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%				10		COVATTA LISA				50% Roads - 50% Sewer

																										11		BOYCE HUGH

		Operating Expenses																								12		SCRUGGS JAY

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%				13		TRIGGER TODD

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%				14		KENDRICK DYLAN

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%				15		THOMPSON ROBERT

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%				16		TICKNOR MICHAEL

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%				17		SMITH BARRY S



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Road Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%

								2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		16%





Roads - Slide 1

		Highways, Streets, & Roads





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$2,880,522		$2,786,617		$2,850,016		$1,096,836		-0.53%





































		Key Information

		•  Per the 2020 budget, comprised of 17 employees.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $218,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		1,096,836.50		2,786,618.04		2,880,522.23		1,751,356.02		2,850,016.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	1096836.5	2786618.0400000005	2880522.23	Available Budget



2020 Budget	2019 Actual	2018 Actual	1751356.0199999998	







Roads - Slide 2

		Highways, Streets, & Roads





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,576,124		$1,594,135		$1,648,618		$683,378



		Operating Expenses		$117,840		$119,504		$123,266		$94,614



		Vehicle Operations		$131,751		$116,504		$144,000		$27,215



		Communications		$20,840		$19,611		$19,820		$15,287



		Items of Equipment		$328,617		$46,691		$64,680		$8,088



		Winter Maintenance		$260,008		$164,643		$170,000		$19,181



		Sign Maintenance		$23,669		$21,588		$32,500		$4,044



		Traffic Signals & Street Lighting		$102,009		$121,884		$86,239		$56,302



		Road Maint. & Construction		$247,576		$579,241		$380,893		$175,483



		Stormwater		$72,088		$2,816		$180,000		$13,245





		Rounding Check

		Employee Costs		1,576,124		1,594,135		1,648,618		683,377

		Operating Expenses		117,840		119,504		123,266		94,614

		Vehicle Operations		131,751		116,504		144,000		27,215

		Communications		20,840		19,611		19,820		15,287

		Items of Equipment		328,617		46,691		64,680		8,088

		Winter Maintenance		260,008		164,643		170,000		19,181

		Sign Maintenance		23,669		21,588		32,500		4,044

		Traffic Signals and Street Lighting		102,009		121,884		86,239		56,302

		Road Maintenance and Construction		247576		579241		380893		175483

		Stormwater		72088		2816		180000		13245



				2,880,522		2,786,617		2,850,016		1,096,836













Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%						Number of Employees

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%				1		McCLUNE DORINE

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%				2		GUNTHER MICHAEL

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!				3		MORTON JONATHON

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%				4		MAPLES KYLE

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%				5		DALY KENT / Replacement

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%				6		RODGERS JOHN J

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%				7		SAUSELEIN LUKE S

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%				8		DELVISCIO MATTHEW T

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%				9		TALLON JOHN S JR

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%				10		LEHR KENNETH

																										11		STEINES THOMAS

		Operating Expenses																								1		Parks Summer - Seasonal Full Time

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%				2		Parks Summer - Seasonal Full Time

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%				3		Parks Summer - Seasonal Full Time

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%				1		Head Counselor Camp - Summer Rec - Seasonal Part Time

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%				2		Head Counselor Camp - Summer Rec - Seasonal Part Time

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%				3		Head Counselor Camp - Summer Rec - Seasonal Part Time

																										4		Head Counselor Camp - Summer Rec - Seasonal Part Time

		Vehicle and Equipment Operations																								5		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%				6		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%				7		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%				8		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%				9		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										10		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Park Maintenance																								11		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%				12		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!				13		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%				14		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%				15		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%				16		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										17		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Communications																								18		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%				19		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%				20		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										21		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Items of Equipment																								22		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%				23		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%				24		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%				25		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%				26		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										27		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Summer Programs																								28		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%				29		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%				30		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%				31		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%				32		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										33		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Historical Commission																								34		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%				35		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%				36		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										37		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Contributions																								38		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				39		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%				40		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										41		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										42		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%				43		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%				44		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				45		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%				46		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82										47		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		9%

										Operating Transfers		2,401,729

										Percent of Total Budget		14%





Parks & Libraries - Slide 1

		Parks, Recreation, & Libraries





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,603,288		$1,586,218		$1,609,988		$621,307		0.21%





































		Key Information

		•  Comprised of 61 employees, including 11 full-time, 3 seasonal, and 47 part-time summer camp counselors.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $118,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		621,307.03		1,586,217.52		1,603,288.14		981,594.82		1,609,988.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Recreation		383,461.00

		Parks		1,206,527.00

		Libraries		20,000.00

		Total		1,609,988.00





 2020 BUDGET 	

Recreation	Parks	Libraries	383461	1206527	20000	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	621307.03	1586217.52	1603288.1400000001	Available Budget



2020 Budget	2019 Actual	2018 Actual	981594.82	
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		Parks, Recreation, & Libraries





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,257,624		$1,261,390		$1,271,156		$515,787



		Operating Expenses		$57,538		$55,842		$58,911		$27,430



		Vehicle and Equipment Operations		$26,304		$23,864		$33,200		$6,461



		Park Maintenance		$167,963		$144,094		$132,780		$23,166



		Communications		$11,592		$13,343		$12,884		$7,626



		Items of Equipment		$11,638		$8,371		$5,950		$3,299



		Summer Programs		$49,752		$58,371		$70,107		$17,266



		Historical Commission		$877		$943		$5,000		$272



		Contributions		$20,000		$20,000		$20,000		$20,000





		Rounding Check

		Employee Costs		1,257,624		1,261,390		1,271,156		515,787

		Operating Expenses		57,538		55,842		58,911		27,430

		Vehicle and Equipment Operations		26,304		23,864		33,200		6,461

		Park Maintenance		167,963		144,094		132,780		23,166

		Communications		11,592		13,343		12,884		7,626

		Items of Equipment		11,638		8,371		5,950		3,299

		Summer Programs		49,752		58,371		70,107		17,266

		Historical Commission		877		943		5,000		272

		Contributions		20,000		20,000		20,000		20,000



				1,603,288		1,586,218		1,609,988		621,307















2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

																										6,617,832.10





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60







Public Safety
2018 Actual 2019 Actual 2020 Budget Year-to-Date as of June 30

Employee Costs $5,942,183 $6,142,942 $6,368,098 $2,924,392

Operating Expenses $225,867 $232,491 $257,157 $198,151

Vehicle Operations $116,052 $146,403 $150,800 $54,345

Communications $64,640 $62,989 $67,922 $23,114

Professional Services $33,940 $80,732 $47,000 $11,415

Contracted Services $214,784 $259,874 $267,613 $143,576

Items of Equipment $211,623 $85,874 $80,435 $27,761

Contributions $545,416 $670,675 $671,175 $346,298


Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80





Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes				Slide 1:

		Employee Costs																										General Admin Only						2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate														2019 Actual		Available Budget		2020 Budget		% USED

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories						690,304.09		1,561,982.44		1,067,845.46		1,758,561.00		39.3

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!						Number of Employees

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%				1		Casey		60% Admin - 40% Sewer

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				2		Derek		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				3		Me		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				4		Jeanne		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				5		Jen		60% Admin - 40% Sewer

																										6		James		50% Admin - 50% Sewer

		Operating Expenses																								7		Jen C		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				8		Kim		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				11		Bill Webb		100% Admin

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				12		Donna Messersmith		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				13		Katie		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				14		Intern		Never hired

																										15		Intern		Never hired

		Vehicle Operations

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%				1		Robin		75% Admin - 25% Sewer

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				2		Shaun		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				3		Hugh		75% Admin - 25% Sewer

																										4		Ashley		75% Admin - 25% Sewer		NOTES

		Communications																								5		John		75% Admin - 25% Sewer		Included Elected Officials in Salaries because of PSATS in Conferences

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%						Conferences % of Salaries - Budget

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						649,127.08		Salaries

																												37,335.03		Conference

		Professional Services																										5.75%

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%						Variances

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

																												Salaries included Intern for 2020

		Contracted Services																										Budgeted Health Insurance vs Actual observed

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						2019 - Minor Capital up because of required computer upgrades

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0







































2020 Budget	2019 Actual	2020 Budget	2019 Actual	690304.09	1561982.44	2020 Budget	2019 Actual	1067845.46	
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%















































		Key Information

		•  Comprised of 20 employees, including 5 elected Board of Supervisor members

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  MMO expenses do not occur until the fourth quarter of the year.

		•  2020 anticipated expenditures reduced by $50,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00		39.3



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0





General Government- Slide 1

		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%















































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $3,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00		39.3

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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		General Government





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%						Number of Employees

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%				1		Jackie Badman

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				11		STORTI, ANTHONY

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				32		REILLY TIMOTHY

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				33		MAYE, KYLE

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				34		STORY, ROBERT

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				35		KENNA RYAN

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				36		ASHE LAURA

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				37		HIRO STEPHEN

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				38		MANKO

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				39		Beswick

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				40		Andrea

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				41		Mike McCarthy

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				42		Phil

		01413		10170		Healthcare Waiver		1,153.86														-100.00%

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%				2.5		Dispatchers

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%				2.5		Police Clerical

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%				1		1 Intern

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				1		Chief

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				1		Captain

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				2		Lutenant

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				6		Sergants

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				4		Detectives

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				18		Officers

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%



		Operating Expenses

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%















































		Key Information

		•  Comprised of 42 employees, such as the fire marshall, building inspectors, clerical staff, dispatchers, and officers.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $30,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00		39.3

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00

		Fire Protection		924,062.00

		Code Enforcement		347,098.00

		Planning & Zoning		43,405.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	







 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Building Operation Costs

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				3		Vehicle Operations

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				4		Communications

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				5		Items of Equipment

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				6		Winter Maintenance

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				7		Sign Maintenance

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				8		Traffic Signals and Street Lighting

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				9		Sign Maintenance and Construction

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				10		Stormwater

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%



		Building Operation Costs

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Sign Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%





Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Building Operation Costs

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%

		Building Operation Costs

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%



		Vehicle and Equipment Operations

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%



		Park Maintenance

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%

		Communications

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%

		Items of Equipment

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%

		Summer Programs

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%

		Historical Commission

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%

		Contributions

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%





2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60







2018 Actual 2019 Actual 2020 Budget Year-to-Date as of June 30 CAGR
$2,880,522 $2,786,617 $2,850,016 $1,096,836 -0.53%

Highway, Streets, & Roads

YTD as of June 30, 2020

2019 Actual

2018 Actual

Available Budget

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000

2020 Budget

2019 Actual

2018 Actual

Annual Comparison

Key Information
•  Per the 2020 budget, comprised of 17 employees.
•  Accounts for 16% of the overall budget.
•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.
•  Anticipated expenditures for 2020 were reduced by $218,000 due to COVID-19 related mid-year adjustments. 


Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate				Notes



		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40				0.34%				2.0 mills - 2010 was the last increase - 14 mills is the max a municipality can charge

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90				-6.57%

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30				-5.68%				All unpaid bills sent to county at end of year

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80				50.90%				Billed periodically based on home improvements during the year

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30				0.46%



		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10				-18.73%				2% tax when property sold - 1% to Commonwealth, 1% divided between SD and township - YTD June 2019 $313,715 received, 2018 $398,268 - Average home sale price since June - $439,237 (113 homes, 112 in 2019)

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20				-3.86%

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50				-0.02%

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00				-4.85%



		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30				-15.48%

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30				-1.40%

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80				-7.84%

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80				-1.54%



		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60				13.99%

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30				-8.85%

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50				5.16%



		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30				42.91%

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50				-2.84%

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60				2.63%

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80				34.24%



		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00				-3.60%

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70				0.00%

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00				5.15%

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00				-2.47%

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40				-0.45%



		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00				-5.01%

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80				-3.92%

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00				11.80%

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50				3.98%

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60				1.41%

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90				-2.56%

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70				ERROR:#NUM!

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00				-2.64%

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50				4.33%

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70				-47.11%

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70				-46.33%

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00				62.92%

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80				-43.42%



						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70				-2.53%				Declining in large part due to EIT - split between res/non res income, large businesses leaving the township

								(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)





























Revenues - Slide 1

		Revenues





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$16,493,511		$16,318,454		$15,670,654		$9,195,604		-2.53%





































		Key Information

		•  Real estate tax rates have not been increased since 2010.  The millage rate remains at 2.0 mills.

		•  Earned income taxes (EIT) continue to be the largest source of revenue.

		•  Building permit revenue will be impacted by The Woodlands at Greystone project for the next several years.

		•  Due to the COVID-19 pandemic, 2020 revenues are expected to be under budget by $390,000 to $440,000.



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		9,195,603.61		16,318,453.55		16,493,510.75		6,475,050.39		15,670,654.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Real Estate Taxes		3,713,511.00		23.70%

		Enabling Taxes		9,488,000.00		60.55%

		Licenses & Permits		490,234.00		3.13%

		Fines & Forfeits		145,000.00		0.93%

		Interest & Rents		312,197.00		1.99%

		Intergovernmental Revenue		685,262.00		4.37%

		Services & Departmental Earnings		807,650.00		5.15%

		Miscellaneous Revenue		28,800.00		0.18%

		Total		15,670,654.00



2020 BUDGET



2020 BUDGET	





Real Estate Taxes	Enabling Taxes	Licenses 	&	 Permits	Fines 	&	 Forfeits	Interest 	&	 Rents	Intergovernmental Revenue	Services 	&	 Departmental Earnings	Miscellaneous Revenue	3713511	9488000	490234	145000	312197	685262	807650	28800	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	9195603.6099999994	16318453.550000001	16493510.75	Remaining Budget



2020 Budget	2019 Actual	2018 Actual	6475050.3899999997	
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		Revenues





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Real Estate Taxes		$3,679,694		$3,737,370		$3,713,511		$3,500,789



		Enabling Taxes		$10,480,308		$10,081,682		$9,488,000		$4,935,855



		Licenses & Permits		$505,686		$488,903		$490,234		$121,649



		Fines & Forfeits		$131,123		$132,350		$145,000		$38,439



		Interest & Rents		$173,247		$297,044		$312,197		$61,680



		Intergovernmental Revenue		$691,459		$684,962		$685,262		$2,400



		Services & Departmental Earnings		$742,032		$837,650		$807,650		$496,837



		Miscellaneous Revenue		$89,962		$58,493		$28,800		$37,955





		Rounding Check

		Real Estate Taxes		3,679,694		3,737,370		3,713,511		3,500,789

		Enabling Taxes		10,480,308		10,081,682		9,488,000		4,935,855

		Licenses & Permits		505,686		488,903		490,234		121,649

		Fines & Forfeits		131,123		132,350		145,000		38,439

		Interest & Rents		173,247		297,044		312,197		61,680

		Intergovernmental Revenue		691,459		684,962		685,262		2,400

		Services & Departmental Earnings		742,032		837,650		807,650		496,837

		Miscellaneous Revenue		89,962		58,493		28,800		37,955



				16,493,511		16,318,454		15,670,654		9,195,604















Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes

		Employee Costs																										General Admin Only

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories		% of Budget

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs		75.5%

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses		6.1%

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations		0.5%

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications		3.9%

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services		4.2%

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services		5.8%

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment		1.0%

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions		3.0%

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%								100%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%						Number of Employees

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				1		Casey		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				2		Derek		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				3		Me		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				4		Jeanne		60% Admin - 40% Sewer

																										5		Jen		60% Admin - 40% Sewer

		Operating Expenses																								6		James		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				7		Jen C		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				8		Kim		50% Admin - 50% Sewer

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				11		Bill Webb		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				12		Donna Messersmith		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				13		Katie		100% Admin

																										14		Intern		Never hired

		Vehicle Operations																								15		Intern		Never hired

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				1		Robin		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				2		Shaun		75% Admin - 25% Sewer

																										3		Hugh		75% Admin - 25% Sewer

		Communications																								4		Ashley		75% Admin - 25% Sewer

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%				5		John		75% Admin - 25% Sewer

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						Conferences % of Salaries - 2020 Budget

																												707,998.00		Salaries

		Professional Services																										28,326.00		Conference

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%						4.00%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Variances

																												Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

		Contracted Services																										Salaries included 2 Interns for 2020 that were not hired

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Budgeted Health Insurance vs Actual observed

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%						2019 - Minor Capital up because of required computer upgrades

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%





































		Key Information

		•  Per the 2020 budget, comprised of 20 employees, including 5 elected Board of Supervisor members.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $50,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%						Number of Employees

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%						Rick		70% Engineering - 30% Codes

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%						Beswick		50% Engineering - 50% Codes

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%						Bill Keenan		100% Tax Collector

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0
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		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%





































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $3,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs		80.5%

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses		3.3%

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations		1.9%

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications		0.9%

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services		0.6%

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services		3.4%

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment		1.0%

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions		8.5%

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%								100%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%						Number of Employees

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				1		Jackie Badman

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				11		STORTI, ANTHONY / CUDDHY

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				32		REILLY TIMOTHY

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				33		MAYE, KYLE

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				34		STORY, ROBERT

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				35		KENNA RYAN

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				36		ASHE LAURA

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				37		HIRO STEPHEN

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				38		MANKO		Was not in Budget

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				39		Beswick		50% Engineering - 50% Codes

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				40		Andrea		100% Fire

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				41		Mike McCarthy		100% Codes

		01413		10170		Healthcare Waiver		1,153.86														-100.00%				42		Phil		100% Codes

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%						Rick		70% Engineering - 30% Codes

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%						Subract Logan Keep Intern

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				2.5		Dispatchers

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				2.5		Police Clerical

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				1		1 Intern

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				1		Chief

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				1		Captain

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				2		Lutenant

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!				6		Sergants

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!				4		Detectives

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%				18		Officers



		Operating Expenses																										Conferences % of Salaries - 2020 Budget

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%						4,552,507.00

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%						58,775.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%						1.3%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%





































		Key Information

		•  Consists of 41 employees, including the fire marshal, building inspectors, clerical staff, dispatchers, and officers.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $30,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00		83.38%

		Fire Protection		924,062.00		11.68%

		Code Enforcement		347,098.00		4.39%

		Planning & Zoning		43,405.00		0.55%

		Total		7,910,200.00





 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Categories		% of budget

		Employee Costs																								1		Employee Costs		57.8%

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				2		Operating Expenses		4.3%

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				3		Vehicle Operations		5.1%

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				4		Communications		0.7%

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				5		Items of Equipment		2.3%

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				6		Winter Maintenance		6.0%

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				7		Sign Maintenance		1.1%

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				8		Traffic Signals and Street Lighting		3.0%

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				9		Road Maintenance and Construction		13.4%

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%				10		Stormwater		6.3%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%								100%

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%						Number of Employees

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%				1		WOODWARD J DAVID				25% Roads - 25% Parks - 25% Sewer - 25% W&R

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%				2		BERTOLAMI MARK

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%				3		CACCAVO MICHAEL

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%				4		McANALLY JOHN

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%				5		WETTY JONATHAN				50% Roads - 50% Parks

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%				6		STYER DANIEL

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%				7		McEVOY PAUL

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%				8		ROBERTS ERICK				50% Roads - 50% Parks

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!				9		NORSOPH KIM

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%				10		COVATTA LISA				50% Roads - 50% Sewer

																										11		BOYCE HUGH

		Operating Expenses																								12		SCRUGGS JAY

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%				13		TRIGGER TODD

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%				14		KENDRICK DYLAN

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%				15		THOMPSON ROBERT

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%				16		TICKNOR MICHAEL

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%				17		SMITH BARRY S



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Road Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%

								2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02

								- 0		- 0		- 0		- 0		- 0





Roads - Slide 1

		Highways, Streets, & Roads





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$2,880,522		$2,786,617		$2,850,016		$1,096,836		-0.53%





































		Key Information

		•  Per the 2020 budget, comprised of 17 employees.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $218,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		1,096,836.50		2,786,618.04		2,880,522.23		1,751,356.02		2,850,016.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	1096836.5	2786618.0400000005	2880522.23	Available Budget



2020 Budget	2019 Actual	2018 Actual	1751356.0199999998	







Roads - Slide 2

		Highways, Streets, & Roads





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,576,124		$1,594,135		$1,648,618		$683,378



		Operating Expenses		$117,840		$119,504		$123,266		$94,614



		Vehicle Operations		$131,751		$116,504		$144,000		$27,215



		Communications		$20,840		$19,611		$19,820		$15,287



		Items of Equipment		$328,617		$46,691		$64,680		$8,088



		Winter Maintenance		$260,008		$164,643		$170,000		$19,181



		Sign Maintenance		$23,669		$21,588		$32,500		$4,044



		Traffic Signals & Street Lighting		$102,009		$121,884		$86,239		$56,302



		Road Maint. & Construction		$247,576		$579,241		$380,893		$175,483



		Stormwater		$72,088		$2,816		$180,000		$13,245





		Rounding Check

		Employee Costs		1,576,124		1,594,135		1,648,618		683,377

		Operating Expenses		117,840		119,504		123,266		94,614

		Vehicle Operations		131,751		116,504		144,000		27,215

		Communications		20,840		19,611		19,820		15,287

		Items of Equipment		328,617		46,691		64,680		8,088

		Winter Maintenance		260,008		164,643		170,000		19,181

		Sign Maintenance		23,669		21,588		32,500		4,044

		Traffic Signals and Street Lighting		102,009		121,884		86,239		56,302

		Road Maintenance and Construction		247576		579241		380893		175483

		Stormwater		72088		2816		180000		13245



				2,880,522		2,786,617		2,850,016		1,096,836













Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%						Number of Employees

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%				1		McCLUNE DORINE

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%				2		GUNTHER MICHAEL

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!				3		MORTON JONATHON

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%				4		MAPLES KYLE

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%				5		DALY KENT / Replacement

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%				6		RODGERS JOHN J

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%				7		SAUSELEIN LUKE S

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%				8		DELVISCIO MATTHEW T

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%				9		TALLON JOHN S JR

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%				10		LEHR KENNETH

																										11		STEINES THOMAS

		Operating Expenses																								1		Parks Summer - Seasonal Full Time

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%				2		Parks Summer - Seasonal Full Time

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%				3		Parks Summer - Seasonal Full Time

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%				1		Head Counselor Camp - Summer Rec - Seasonal Part Time

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%				2		Head Counselor Camp - Summer Rec - Seasonal Part Time

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%				3		Head Counselor Camp - Summer Rec - Seasonal Part Time

																										4		Head Counselor Camp - Summer Rec - Seasonal Part Time

		Vehicle and Equipment Operations																								5		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%				6		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%				7		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%				8		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%				9		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										10		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Park Maintenance																								11		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%				12		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!				13		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%				14		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%				15		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%				16		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										17		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Communications																								18		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%				19		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%				20		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										21		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Items of Equipment																								22		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%				23		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%				24		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%				25		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%				26		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										27		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Summer Programs																								28		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%				29		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%				30		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%				31		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%				32		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										33		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Historical Commission																								34		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%				35		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%				36		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										37		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Contributions																								38		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				39		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%				40		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										41		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										42		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%				43		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%				44		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				45		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%				46		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82										47		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								- 0		- 0		- 0		- 0		- 0





Parks & Libraries - Slide 1

		Parks, Recreation, & Libraries





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,603,288		$1,586,218		$1,609,988		$621,307		0.21%





































		Key Information

		•  Comprised of 61 employees, including 11 full-time, 3 seasonal, and 47 part-time summer camp counselors.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $118,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		621,307.03		1,586,217.52		1,603,288.14		981,594.82		1,609,988.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Recreation		383,461.00

		Parks		1,206,527.00

		Libraries		20,000.00

		Total		1,609,988.00





 2020 BUDGET 	

Recreation	Parks	Libraries	383461	1206527	20000	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	621307.03	1586217.52	1603288.1400000001	Available Budget



2020 Budget	2019 Actual	2018 Actual	981594.82	







Parks & Libraries - Slide 2

		Parks, Recreation, & Libraries





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,257,624		$1,261,390		$1,271,156		$515,787



		Operating Expenses		$57,538		$55,842		$58,911		$27,430



		Vehicle and Equipment Operations		$26,304		$23,864		$33,200		$6,461



		Park Maintenance		$167,963		$144,094		$132,780		$23,166



		Communications		$11,592		$13,343		$12,884		$7,626



		Items of Equipment		$11,638		$8,371		$5,950		$3,299



		Summer Programs		$49,752		$58,371		$70,107		$17,266



		Historical Commission		$877		$943		$5,000		$272



		Contributions		$20,000		$20,000		$20,000		$20,000





		Rounding Check

		Employee Costs		1,257,624		1,261,390		1,271,156		515,787

		Operating Expenses		57,538		55,842		58,911		27,430

		Vehicle and Equipment Operations		26,304		23,864		33,200		6,461

		Park Maintenance		167,963		144,094		132,780		23,166

		Communications		11,592		13,343		12,884		7,626

		Items of Equipment		11,638		8,371		5,950		3,299

		Summer Programs		49,752		58,371		70,107		17,266

		Historical Commission		877		943		5,000		272

		Contributions		20,000		20,000		20,000		20,000



				1,603,288		1,586,218		1,609,988		621,307















2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

																										6,617,832.10





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60






Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate				Notes



		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40				0.34%				2.0 mills - 2010 was the last increase - 14 mills is the max a municipality can charge

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90				-6.57%

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30				-5.68%				All unpaid bills sent to county at end of year

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80				50.90%				Billed periodically based on home improvements during the year

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30				0.46%



		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10				-18.73%				2% tax when property sold - 1% to Commonwealth, 1% divided between SD and township - YTD June 2019 $313,715 received, 2018 $398,268 - Average home sale price since June - $439,237 (113 homes, 112 in 2019)

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20				-3.86%

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50				-0.02%

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00				-4.85%



		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30				-15.48%

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30				-1.40%

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80				-7.84%

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80				-1.54%



		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60				13.99%

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30				-8.85%

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50				5.16%



		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30				42.91%

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50				-2.84%

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60				2.63%

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80				34.24%



		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00				-3.60%

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70				0.00%

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00				5.15%

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00				-2.47%

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40				-0.45%



		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00				-5.01%

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80				-3.92%

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00				11.80%

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50				3.98%

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60				1.41%

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90				-2.56%

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70				ERROR:#NUM!

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00				-2.64%

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50				4.33%

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70				-47.11%

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70				-46.33%

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00				62.92%

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80				-43.42%



						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70				-2.53%				Declining in large part due to EIT - split between res/non res income, large businesses leaving the township

								(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)





























Revenues - Slide 1

		Revenues





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$16,493,511		$16,318,454		$15,670,654		$9,195,604		-2.53%





































		Key Information

		•  Real estate tax rates have not been increased since 2010.  The millage rate remains at 2.0 mills.

		•  Earned income taxes (EIT) continue to be the largest source of revenue.

		•  Building permit revenue will be impacted by The Woodlands at Greystone project for the next several years.

		•  Due to the COVID-19 pandemic, 2020 revenues are expected to be under budget by $390,000 to $440,000.



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		9,195,603.61		16,318,453.55		16,493,510.75		6,475,050.39		15,670,654.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Real Estate Taxes		3,713,511.00		23.70%

		Enabling Taxes		9,488,000.00		60.55%

		Licenses & Permits		490,234.00		3.13%

		Fines & Forfeits		145,000.00		0.93%

		Interest & Rents		312,197.00		1.99%

		Intergovernmental Revenue		685,262.00		4.37%

		Services & Departmental Earnings		807,650.00		5.15%

		Miscellaneous Revenue		28,800.00		0.18%

		Total		15,670,654.00



2020 BUDGET



2020 BUDGET	





Real Estate Taxes	Enabling Taxes	Licenses 	&	 Permits	Fines 	&	 Forfeits	Interest 	&	 Rents	Intergovernmental Revenue	Services 	&	 Departmental Earnings	Miscellaneous Revenue	3713511	9488000	490234	145000	312197	685262	807650	28800	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	9195603.6099999994	16318453.550000001	16493510.75	Remaining Budget



2020 Budget	2019 Actual	2018 Actual	6475050.3899999997	







Revenues - Slide 2

		Revenues





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Real Estate Taxes		$3,679,694		$3,737,370		$3,713,511		$3,500,789



		Enabling Taxes		$10,480,308		$10,081,682		$9,488,000		$4,935,855



		Licenses & Permits		$505,686		$488,903		$490,234		$121,649



		Fines & Forfeits		$131,123		$132,350		$145,000		$38,439



		Interest & Rents		$173,247		$297,044		$312,197		$61,680



		Intergovernmental Revenue		$691,459		$684,962		$685,262		$2,400



		Services & Departmental Earnings		$742,032		$837,650		$807,650		$496,837



		Miscellaneous Revenue		$89,962		$58,493		$28,800		$37,955





		Rounding Check

		Real Estate Taxes		3,679,694		3,737,370		3,713,511		3,500,789

		Enabling Taxes		10,480,308		10,081,682		9,488,000		4,935,855

		Licenses & Permits		505,686		488,903		490,234		121,649

		Fines & Forfeits		131,123		132,350		145,000		38,439

		Interest & Rents		173,247		297,044		312,197		61,680

		Intergovernmental Revenue		691,459		684,962		685,262		2,400

		Services & Departmental Earnings		742,032		837,650		807,650		496,837

		Miscellaneous Revenue		89,962		58,493		28,800		37,955



				16,493,511		16,318,454		15,670,654		9,195,604















Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes

		Employee Costs																										General Admin Only

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories		% of Budget

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs		75.5%

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses		6.1%

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations		0.5%

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications		3.9%

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services		4.2%

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services		5.8%

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment		1.0%

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions		3.0%

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%								100%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%						Number of Employees

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				1		Casey		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				2		Derek		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				3		Me		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				4		Jeanne		60% Admin - 40% Sewer

																										5		Jen		60% Admin - 40% Sewer

		Operating Expenses																								6		James		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				7		Jen C		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				8		Kim		50% Admin - 50% Sewer

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				11		Bill Webb		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				12		Donna Messersmith		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				13		Katie		100% Admin

																										14		Intern		Never hired

		Vehicle Operations																								15		Intern		Never hired

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				1		Robin		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				2		Shaun		75% Admin - 25% Sewer

																										3		Hugh		75% Admin - 25% Sewer

		Communications																								4		Ashley		75% Admin - 25% Sewer

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%				5		John		75% Admin - 25% Sewer

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						Conferences % of Salaries - 2020 Budget

																												707,998.00		Salaries

		Professional Services																										28,326.00		Conference

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%						4.00%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Variances

																												Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

		Contracted Services																										Salaries included 2 Interns for 2020 that were not hired

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Budgeted Health Insurance vs Actual observed

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%						2019 - Minor Capital up because of required computer upgrades

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0



										Total Budget		17,507,571

										Percent of Total Budget		10%
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%





































		Key Information

		•  Per the 2020 budget, comprised of 20 employees, including 5 elected Board of Supervisor members.

		•  Accounts for 10% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $50,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%						Number of Employees

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%						Rick		70% Engineering - 30% Codes

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%						Beswick		50% Engineering - 50% Codes

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%						Bill Keenan		100% Tax Collector

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		6%
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		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%





































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Accounts for 6% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $3,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs		80.5%

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses		3.3%

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations		1.9%

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications		0.9%

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services		0.6%

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services		3.4%

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment		1.0%

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions		8.5%

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%								100%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%						Number of Employees

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				1		Jackie Badman

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				11		STORTI, ANTHONY / CUDDHY

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				32		REILLY TIMOTHY

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				33		MAYE, KYLE

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				34		STORY, ROBERT

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				35		KENNA RYAN

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				36		ASHE LAURA

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				37		HIRO STEPHEN

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				38		MANKO		Was not in Budget

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				39		Beswick		50% Engineering - 50% Codes

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				40		Andrea		100% Fire

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				41		Mike McCarthy		100% Codes

		01413		10170		Healthcare Waiver		1,153.86														-100.00%				42		Phil		100% Codes

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%						Rick		70% Engineering - 30% Codes

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%						Subract Logan Keep Intern

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				2.5		Dispatchers

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				2.5		Police Clerical

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				1		1 Intern

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				1		Chief

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				1		Captain

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				2		Lutenant

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!				6		Sergants

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!				4		Detectives

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%				18		Officers



		Operating Expenses																										Conferences % of Salaries - 2020 Budget

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%						4,552,507.00

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%						58,775.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%						1.3%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		45%
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%





































		Key Information

		•  Consists of 41 employees, including the fire marshal, building inspectors, clerical staff, dispatchers, and officers.

		•  Accounts for 45% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $30,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00		83.38%

		Fire Protection		924,062.00		11.68%

		Code Enforcement		347,098.00		4.39%

		Planning & Zoning		43,405.00		0.55%

		Total		7,910,200.00





 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Categories		% of budget

		Employee Costs																								1		Employee Costs		57.8%

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				2		Operating Expenses		4.3%

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				3		Vehicle Operations		5.1%

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				4		Communications		0.7%

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				5		Items of Equipment		2.3%

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				6		Winter Maintenance		6.0%

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				7		Sign Maintenance		1.1%

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				8		Traffic Signals and Street Lighting		3.0%

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				9		Road Maintenance and Construction		13.4%

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%				10		Stormwater		6.3%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%								100%

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%						Number of Employees

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%				1		WOODWARD J DAVID				25% Roads - 25% Parks - 25% Sewer - 25% W&R

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%				2		BERTOLAMI MARK

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%				3		CACCAVO MICHAEL

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%				4		McANALLY JOHN

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%				5		WETTY JONATHAN				50% Roads - 50% Parks

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%				6		STYER DANIEL

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%				7		McEVOY PAUL

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%				8		ROBERTS ERICK				50% Roads - 50% Parks

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!				9		NORSOPH KIM

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%				10		COVATTA LISA				50% Roads - 50% Sewer

																										11		BOYCE HUGH

		Operating Expenses																								12		SCRUGGS JAY

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%				13		TRIGGER TODD

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%				14		KENDRICK DYLAN

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%				15		THOMPSON ROBERT

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%				16		TICKNOR MICHAEL

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%				17		SMITH BARRY S



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Road Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%

								2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		16%





Roads - Slide 1

		Highways, Streets, & Roads





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$2,880,522		$2,786,617		$2,850,016		$1,096,836		-0.53%





































		Key Information

		•  Per the 2020 budget, comprised of 17 employees.

		•  Accounts for 16% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $218,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		1,096,836.50		2,786,618.04		2,880,522.23		1,751,356.02		2,850,016.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	1096836.5	2786618.0400000005	2880522.23	Available Budget



2020 Budget	2019 Actual	2018 Actual	1751356.0199999998	







Roads - Slide 2

		Highways, Streets, & Roads





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,576,124		$1,594,135		$1,648,618		$683,378



		Operating Expenses		$117,840		$119,504		$123,266		$94,614



		Vehicle Operations		$131,751		$116,504		$144,000		$27,215



		Communications		$20,840		$19,611		$19,820		$15,287



		Items of Equipment		$328,617		$46,691		$64,680		$8,088



		Winter Maintenance		$260,008		$164,643		$170,000		$19,181



		Sign Maintenance		$23,669		$21,588		$32,500		$4,044



		Traffic Signals & Street Lighting		$102,009		$121,884		$86,239		$56,302



		Road Maint. & Construction		$247,576		$579,241		$380,893		$175,483



		Stormwater		$72,088		$2,816		$180,000		$13,245





		Rounding Check

		Employee Costs		1,576,124		1,594,135		1,648,618		683,377

		Operating Expenses		117,840		119,504		123,266		94,614

		Vehicle Operations		131,751		116,504		144,000		27,215

		Communications		20,840		19,611		19,820		15,287

		Items of Equipment		328,617		46,691		64,680		8,088

		Winter Maintenance		260,008		164,643		170,000		19,181

		Sign Maintenance		23,669		21,588		32,500		4,044

		Traffic Signals and Street Lighting		102,009		121,884		86,239		56,302

		Road Maintenance and Construction		247576		579241		380893		175483

		Stormwater		72088		2816		180000		13245



				2,880,522		2,786,617		2,850,016		1,096,836













Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%						Number of Employees

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%				1		McCLUNE DORINE

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%				2		GUNTHER MICHAEL

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!				3		MORTON JONATHON

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%				4		MAPLES KYLE

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%				5		DALY KENT / Replacement

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%				6		RODGERS JOHN J

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%				7		SAUSELEIN LUKE S

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%				8		DELVISCIO MATTHEW T

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%				9		TALLON JOHN S JR

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%				10		LEHR KENNETH

																										11		STEINES THOMAS

		Operating Expenses																								1		Parks Summer - Seasonal Full Time

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%				2		Parks Summer - Seasonal Full Time

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%				3		Parks Summer - Seasonal Full Time

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%				1		Head Counselor Camp - Summer Rec - Seasonal Part Time

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%				2		Head Counselor Camp - Summer Rec - Seasonal Part Time

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%				3		Head Counselor Camp - Summer Rec - Seasonal Part Time

																										4		Head Counselor Camp - Summer Rec - Seasonal Part Time

		Vehicle and Equipment Operations																								5		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%				6		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%				7		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%				8		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%				9		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										10		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Park Maintenance																								11		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%				12		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!				13		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%				14		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%				15		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%				16		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										17		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Communications																								18		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%				19		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%				20		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										21		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Items of Equipment																								22		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%				23		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%				24		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%				25		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%				26		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										27		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Summer Programs																								28		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%				29		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%				30		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%				31		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%				32		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										33		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Historical Commission																								34		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%				35		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%				36		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										37		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Contributions																								38		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				39		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%				40		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										41		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										42		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%				43		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%				44		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				45		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%				46		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82										47		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		9%

										Operating Transfers		2,401,729

										Percent of Total Budget		14%
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		Parks, Recreation, & Libraries





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,603,288		$1,586,218		$1,609,988		$621,307		0.21%





































		Key Information

		•  Comprised of 61 employees, including 11 full-time, 3 seasonal, and 47 part-time summer camp counselors.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $118,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		621,307.03		1,586,217.52		1,603,288.14		981,594.82		1,609,988.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Recreation		383,461.00

		Parks		1,206,527.00

		Libraries		20,000.00

		Total		1,609,988.00





 2020 BUDGET 	

Recreation	Parks	Libraries	383461	1206527	20000	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	621307.03	1586217.52	1603288.1400000001	Available Budget



2020 Budget	2019 Actual	2018 Actual	981594.82	
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		Parks, Recreation, & Libraries





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,257,624		$1,261,390		$1,271,156		$515,787



		Operating Expenses		$57,538		$55,842		$58,911		$27,430



		Vehicle and Equipment Operations		$26,304		$23,864		$33,200		$6,461



		Park Maintenance		$167,963		$144,094		$132,780		$23,166



		Communications		$11,592		$13,343		$12,884		$7,626



		Items of Equipment		$11,638		$8,371		$5,950		$3,299



		Summer Programs		$49,752		$58,371		$70,107		$17,266



		Historical Commission		$877		$943		$5,000		$272



		Contributions		$20,000		$20,000		$20,000		$20,000





		Rounding Check

		Employee Costs		1,257,624		1,261,390		1,271,156		515,787

		Operating Expenses		57,538		55,842		58,911		27,430

		Vehicle and Equipment Operations		26,304		23,864		33,200		6,461

		Park Maintenance		167,963		144,094		132,780		23,166

		Communications		11,592		13,343		12,884		7,626

		Items of Equipment		11,638		8,371		5,950		3,299

		Summer Programs		49,752		58,371		70,107		17,266

		Historical Commission		877		943		5,000		272

		Contributions		20,000		20,000		20,000		20,000



				1,603,288		1,586,218		1,609,988		621,307















2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

																										6,617,832.10





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60







Highway, Streets, & Roads
2018 Actual 2019 Actual 2020 Budget Year-to-Date as of June 30

Employee Costs $1,576,124 $1,594,135 $1,648,618 $683,378

Operating Expenses $117,840 $119,504 $123,266 $94,614

Vehicle Operations $131,751 $116,504 $144,000 $27,215

Communications $20,840 $19,611 $19,820 $15,287

Items of Equipment $328,617 $46,691 $64,680 $8,088

Winter Maintenance $260,008 $164,643 $170,000 $19,181

Sign Maintenance $23,669 $21,588 $32,500 $4,044

Traffic Signals & Street Lighting $102,009 $121,884 $86,239 $56,302

Road Maint. & Construction $247,576 $579,241 $380,893 $175,483

Stormwater $72,088 $2,816 $180,000 $13,245


Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate				Notes



		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40				0.34%				2.0 mills - 2010 was the last increase - 14 mills is the max a municipality can charge

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90				-6.57%

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30				-5.68%				All unpaid bills sent to county at end of year

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80				50.90%				Billed periodically based on home improvements during the year

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30				0.46%



		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10				-18.73%				2% tax when property sold - 1% to Commonwealth, 1% divided between SD and township - YTD June 2019 $313,715 received, 2018 $398,268 - Average home sale price since June - $439,237 (113 homes, 112 in 2019)

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20				-3.86%

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50				-0.02%

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00				-4.85%



		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30				-15.48%

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30				-1.40%

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80				-7.84%

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80				-1.54%



		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60				13.99%

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30				-8.85%

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50				5.16%



		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30				42.91%

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50				-2.84%

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60				2.63%

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80				34.24%



		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00				-3.60%

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70				0.00%

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00				5.15%

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00				-2.47%

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40				-0.45%



		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00				-5.01%

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80				-3.92%

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00				11.80%

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50				3.98%

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60				1.41%

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90				-2.56%

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70				ERROR:#NUM!

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00				-2.64%

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50				4.33%

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70				-47.11%

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70				-46.33%

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00				62.92%

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80				-43.42%



						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70				-2.53%				Declining in large part due to EIT - split between res/non res income, large businesses leaving the township

								(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)





























Revenues - Slide 1

		Revenues





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$16,493,511		$16,318,454		$15,670,654		$9,195,604		-2.53%





































		Key Information

		•  Real estate tax rates have not been increased since 2010.  The millage rate remains at 2.0 mills.

		•  Earned income taxes (EIT) continue to be the largest source of revenue.

		•  Building permit revenue will be impacted by The Woodlands at Greystone project for the next several years.

		•  Due to the COVID-19 pandemic, 2020 revenues are expected to be under budget by $390,000 to $440,000.



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		9,195,603.61		16,318,453.55		16,493,510.75		6,475,050.39		15,670,654.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Real Estate Taxes		3,713,511.00		23.70%

		Enabling Taxes		9,488,000.00		60.55%

		Licenses & Permits		490,234.00		3.13%

		Fines & Forfeits		145,000.00		0.93%

		Interest & Rents		312,197.00		1.99%

		Intergovernmental Revenue		685,262.00		4.37%

		Services & Departmental Earnings		807,650.00		5.15%

		Miscellaneous Revenue		28,800.00		0.18%

		Total		15,670,654.00



2020 BUDGET



2020 BUDGET	





Real Estate Taxes	Enabling Taxes	Licenses 	&	 Permits	Fines 	&	 Forfeits	Interest 	&	 Rents	Intergovernmental Revenue	Services 	&	 Departmental Earnings	Miscellaneous Revenue	3713511	9488000	490234	145000	312197	685262	807650	28800	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	9195603.6099999994	16318453.550000001	16493510.75	Remaining Budget



2020 Budget	2019 Actual	2018 Actual	6475050.3899999997	







Revenues - Slide 2

		Revenues





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Real Estate Taxes		$3,679,694		$3,737,370		$3,713,511		$3,500,789



		Enabling Taxes		$10,480,308		$10,081,682		$9,488,000		$4,935,855



		Licenses & Permits		$505,686		$488,903		$490,234		$121,649



		Fines & Forfeits		$131,123		$132,350		$145,000		$38,439



		Interest & Rents		$173,247		$297,044		$312,197		$61,680



		Intergovernmental Revenue		$691,459		$684,962		$685,262		$2,400



		Services & Departmental Earnings		$742,032		$837,650		$807,650		$496,837



		Miscellaneous Revenue		$89,962		$58,493		$28,800		$37,955





		Rounding Check

		Real Estate Taxes		3,679,694		3,737,370		3,713,511		3,500,789

		Enabling Taxes		10,480,308		10,081,682		9,488,000		4,935,855

		Licenses & Permits		505,686		488,903		490,234		121,649

		Fines & Forfeits		131,123		132,350		145,000		38,439

		Interest & Rents		173,247		297,044		312,197		61,680

		Intergovernmental Revenue		691,459		684,962		685,262		2,400

		Services & Departmental Earnings		742,032		837,650		807,650		496,837

		Miscellaneous Revenue		89,962		58,493		28,800		37,955



				16,493,511		16,318,454		15,670,654		9,195,604















Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes

		Employee Costs																										General Admin Only

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories		% of Budget

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs		75.5%

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses		6.1%

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations		0.5%

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications		3.9%

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services		4.2%

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services		5.8%

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment		1.0%

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions		3.0%

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%								100%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%						Number of Employees

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				1		Casey		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				2		Derek		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				3		Me		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				4		Jeanne		60% Admin - 40% Sewer

																										5		Jen		60% Admin - 40% Sewer

		Operating Expenses																								6		James		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				7		Jen C		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				8		Kim		50% Admin - 50% Sewer

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				11		Bill Webb		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				12		Donna Messersmith		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				13		Katie		100% Admin

																										14		Intern		Never hired

		Vehicle Operations																								15		Intern		Never hired

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				1		Robin		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				2		Shaun		75% Admin - 25% Sewer

																										3		Hugh		75% Admin - 25% Sewer

		Communications																								4		Ashley		75% Admin - 25% Sewer

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%				5		John		75% Admin - 25% Sewer

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						Conferences % of Salaries - 2020 Budget

																												707,998.00		Salaries

		Professional Services																										28,326.00		Conference

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%						4.00%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Variances

																												Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

		Contracted Services																										Salaries included 2 Interns for 2020 that were not hired

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Budgeted Health Insurance vs Actual observed

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%						2019 - Minor Capital up because of required computer upgrades

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%





































		Key Information

		•  Per the 2020 budget, comprised of 20 employees, including 5 elected Board of Supervisor members.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $50,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%						Number of Employees

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%						Rick		70% Engineering - 30% Codes

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%						Beswick		50% Engineering - 50% Codes

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%						Bill Keenan		100% Tax Collector

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0
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		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%





































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $3,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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		General Government





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs		80.5%

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses		3.3%

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations		1.9%

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications		0.9%

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services		0.6%

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services		3.4%

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment		1.0%

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions		8.5%

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%								100%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%						Number of Employees

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				1		Jackie Badman

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				11		STORTI, ANTHONY / CUDDHY

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				32		REILLY TIMOTHY

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				33		MAYE, KYLE

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				34		STORY, ROBERT

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				35		KENNA RYAN

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				36		ASHE LAURA

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				37		HIRO STEPHEN

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				38		MANKO		Was not in Budget

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				39		Beswick		50% Engineering - 50% Codes

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				40		Andrea		100% Fire

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				41		Mike McCarthy		100% Codes

		01413		10170		Healthcare Waiver		1,153.86														-100.00%				42		Phil		100% Codes

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%						Rick		70% Engineering - 30% Codes

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%						Subract Logan Keep Intern

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				2.5		Dispatchers

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				2.5		Police Clerical

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				1		1 Intern

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				1		Chief

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				1		Captain

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				2		Lutenant

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!				6		Sergants

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!				4		Detectives

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%				18		Officers



		Operating Expenses																										Conferences % of Salaries - 2020 Budget

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%						4,552,507.00

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%						58,775.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%						1.3%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0





Public Safety - Slide 1

		Public Safety





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%





































		Key Information

		•  Consists of 41 employees, including the fire marshal, building inspectors, clerical staff, dispatchers, and officers.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $30,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00		83.38%

		Fire Protection		924,062.00		11.68%

		Code Enforcement		347,098.00		4.39%

		Planning & Zoning		43,405.00		0.55%

		Total		7,910,200.00





 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	







Public Safety - Slide 2

		Public Safety





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Categories		% of budget

		Employee Costs																								1		Employee Costs		57.8%

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				2		Operating Expenses		4.3%

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				3		Vehicle Operations		5.1%

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				4		Communications		0.7%

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				5		Items of Equipment		2.3%

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				6		Winter Maintenance		6.0%

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				7		Sign Maintenance		1.1%

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				8		Traffic Signals and Street Lighting		3.0%

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				9		Road Maintenance and Construction		13.4%

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%				10		Stormwater		6.3%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%								100%

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%						Number of Employees

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%				1		WOODWARD J DAVID				25% Roads - 25% Parks - 25% Sewer - 25% W&R

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%				2		BERTOLAMI MARK

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%				3		CACCAVO MICHAEL

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%				4		McANALLY JOHN

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%				5		WETTY JONATHAN				50% Roads - 50% Parks

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%				6		STYER DANIEL

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%				7		McEVOY PAUL

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%				8		ROBERTS ERICK				50% Roads - 50% Parks

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!				9		NORSOPH KIM

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%				10		COVATTA LISA				50% Roads - 50% Sewer

																										11		BOYCE HUGH

		Operating Expenses																								12		SCRUGGS JAY

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%				13		TRIGGER TODD

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%				14		KENDRICK DYLAN

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%				15		THOMPSON ROBERT

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%				16		TICKNOR MICHAEL

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%				17		SMITH BARRY S



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Road Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%

								2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02

								- 0		- 0		- 0		- 0		- 0





Roads - Slide 1

		Highways, Streets, & Roads





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$2,880,522		$2,786,617		$2,850,016		$1,096,836		-0.53%





































		Key Information

		•  Per the 2020 budget, comprised of 17 employees.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $218,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		1,096,836.50		2,786,618.04		2,880,522.23		1,751,356.02		2,850,016.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	1096836.5	2786618.0400000005	2880522.23	Available Budget



2020 Budget	2019 Actual	2018 Actual	1751356.0199999998	







Roads - Slide 2

		Highways, Streets, & Roads





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,576,124		$1,594,135		$1,648,618		$683,378



		Operating Expenses		$117,840		$119,504		$123,266		$94,614



		Vehicle Operations		$131,751		$116,504		$144,000		$27,215



		Communications		$20,840		$19,611		$19,820		$15,287



		Items of Equipment		$328,617		$46,691		$64,680		$8,088



		Winter Maintenance		$260,008		$164,643		$170,000		$19,181



		Sign Maintenance		$23,669		$21,588		$32,500		$4,044



		Traffic Signals & Street Lighting		$102,009		$121,884		$86,239		$56,302



		Road Maint. & Construction		$247,576		$579,241		$380,893		$175,483



		Stormwater		$72,088		$2,816		$180,000		$13,245





		Rounding Check

		Employee Costs		1,576,124		1,594,135		1,648,618		683,377

		Operating Expenses		117,840		119,504		123,266		94,614

		Vehicle Operations		131,751		116,504		144,000		27,215

		Communications		20,840		19,611		19,820		15,287

		Items of Equipment		328,617		46,691		64,680		8,088

		Winter Maintenance		260,008		164,643		170,000		19,181

		Sign Maintenance		23,669		21,588		32,500		4,044

		Traffic Signals and Street Lighting		102,009		121,884		86,239		56,302

		Road Maintenance and Construction		247576		579241		380893		175483

		Stormwater		72088		2816		180000		13245



				2,880,522		2,786,617		2,850,016		1,096,836













Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%						Number of Employees

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%				1		McCLUNE DORINE

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%				2		GUNTHER MICHAEL

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!				3		MORTON JONATHON

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%				4		MAPLES KYLE

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%				5		DALY KENT / Replacement

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%				6		RODGERS JOHN J

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%				7		SAUSELEIN LUKE S

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%				8		DELVISCIO MATTHEW T

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%				9		TALLON JOHN S JR

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%				10		LEHR KENNETH

																										11		STEINES THOMAS

		Operating Expenses																								1		Parks Summer - Seasonal Full Time

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%				2		Parks Summer - Seasonal Full Time

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%				3		Parks Summer - Seasonal Full Time

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%				1		Head Counselor Camp - Summer Rec - Seasonal Part Time

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%				2		Head Counselor Camp - Summer Rec - Seasonal Part Time

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%				3		Head Counselor Camp - Summer Rec - Seasonal Part Time

																										4		Head Counselor Camp - Summer Rec - Seasonal Part Time

		Vehicle and Equipment Operations																								5		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%				6		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%				7		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%				8		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%				9		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										10		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Park Maintenance																								11		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%				12		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!				13		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%				14		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%				15		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%				16		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										17		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Communications																								18		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%				19		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%				20		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										21		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Items of Equipment																								22		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%				23		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%				24		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%				25		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%				26		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										27		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Summer Programs																								28		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%				29		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%				30		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%				31		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%				32		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										33		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Historical Commission																								34		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%				35		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%				36		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										37		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Contributions																								38		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				39		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%				40		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										41		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										42		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%				43		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%				44		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				45		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%				46		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82										47		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								- 0		- 0		- 0		- 0		- 0
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		Parks, Recreation, & Libraries





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,603,288		$1,586,218		$1,609,988		$621,307		0.21%





































		Key Information

		•  Comprised of 61 employees, including 11 full-time, 3 seasonal, and 47 part-time summer camp counselors.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $118,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		621,307.03		1,586,217.52		1,603,288.14		981,594.82		1,609,988.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Recreation		383,461.00

		Parks		1,206,527.00

		Libraries		20,000.00

		Total		1,609,988.00





 2020 BUDGET 	

Recreation	Parks	Libraries	383461	1206527	20000	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	621307.03	1586217.52	1603288.1400000001	Available Budget



2020 Budget	2019 Actual	2018 Actual	981594.82	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,257,624		$1,261,390		$1,271,156		$515,787



		Operating Expenses		$57,538		$55,842		$58,911		$27,430



		Vehicle and Equipment Operations		$26,304		$23,864		$33,200		$6,461



		Park Maintenance		$167,963		$144,094		$132,780		$23,166



		Communications		$11,592		$13,343		$12,884		$7,626



		Items of Equipment		$11,638		$8,371		$5,950		$3,299



		Summer Programs		$49,752		$58,371		$70,107		$17,266



		Historical Commission		$877		$943		$5,000		$272



		Contributions		$20,000		$20,000		$20,000		$20,000





		Rounding Check

		Employee Costs		1,257,624		1,261,390		1,271,156		515,787

		Operating Expenses		57,538		55,842		58,911		27,430

		Vehicle and Equipment Operations		26,304		23,864		33,200		6,461

		Park Maintenance		167,963		144,094		132,780		23,166

		Communications		11,592		13,343		12,884		7,626

		Items of Equipment		11,638		8,371		5,950		3,299

		Summer Programs		49,752		58,371		70,107		17,266

		Historical Commission		877		943		5,000		272

		Contributions		20,000		20,000		20,000		20,000



				1,603,288		1,586,218		1,609,988		621,307















2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

																										6,617,832.10





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60
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Key Information
•  Comprised of 61 employees, including 11 full-time, 3 seasonal, and 47 part-time summer camp counselors.
•  Accounts for 9% of the overall budget.
•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.
•  Anticipated expenditures for 2020 were reduced by $118,000 due to COVID-19 related mid-year adjustments. 


Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80





Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes				Slide 1:

		Employee Costs																										General Admin Only						2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate														2019 Actual		Available Budget		2020 Budget		% USED

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories						690,304.09		1,561,982.44		1,067,845.46		1,758,561.00		39.3

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!						Number of Employees

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%				1		Casey		60% Admin - 40% Sewer

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				2		Derek		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				3		Me		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				4		Jeanne		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				5		Jen		60% Admin - 40% Sewer

																										6		James		50% Admin - 50% Sewer

		Operating Expenses																								7		Jen C		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				8		Kim		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				11		Bill Webb		100% Admin

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				12		Donna Messersmith		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				13		Katie		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				14		Intern		Never hired

																										15		Intern		Never hired

		Vehicle Operations

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%				1		Robin		75% Admin - 25% Sewer

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				2		Shaun		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				3		Hugh		75% Admin - 25% Sewer

																										4		Ashley		75% Admin - 25% Sewer		NOTES

		Communications																								5		John		75% Admin - 25% Sewer		Included Elected Officials in Salaries because of PSATS in Conferences

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%						Conferences % of Salaries - Budget

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						649,127.08		Salaries

																												37,335.03		Conference

		Professional Services																										5.75%

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%						Variances

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

																												Salaries included Intern for 2020

		Contracted Services																										Budgeted Health Insurance vs Actual observed

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						2019 - Minor Capital up because of required computer upgrades

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0
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Administration - Slide 1

		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%















































		Key Information

		•  Comprised of 20 employees, including 5 elected Board of Supervisor members

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  MMO expenses do not occur until the fourth quarter of the year.

		•  2020 anticipated expenditures reduced by $50,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00		39.3



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%						Number of Employees

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%						Rick		70% Engineering - 30% Codes

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%						Beswick		50% Engineering - 50% Codes

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%						Bill Keenan		100% Tax Collector

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0
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		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%















































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $3,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00		39.3

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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		General Government





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%						Number of Employees

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%				1		Jackie Badman

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				11		STORTI, ANTHONY

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				32		REILLY TIMOTHY

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				33		MAYE, KYLE

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				34		STORY, ROBERT

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				35		KENNA RYAN

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				36		ASHE LAURA

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				37		HIRO STEPHEN

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				38		MANKO

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				39		Beswick		50% Engineering - 50% Codes

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				40		Andrea		100% Fire

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				41		Mike McCarthy		100% Codes

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				42		Phil		100% Codes

		01413		10170		Healthcare Waiver		1,153.86														-100.00%

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%				2.5		Dispatchers

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%				2.5		Police Clerical

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%				1		1 Intern

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				1		Chief

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				1		Captain

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				2		Lutenant

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				6		Sergants

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				4		Detectives

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				18		Officers

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%



		Operating Expenses

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0





Public Safety - Slide 1

		Public Safety





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%















































		Key Information

		•  Comprised of 42 employees, such as the fire marshall, building inspectors, clerical staff, dispatchers, and officers.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $30,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00		39.3

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00

		Fire Protection		924,062.00

		Code Enforcement		347,098.00

		Planning & Zoning		43,405.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	







 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	





Public Safety - Slide 2

		Public Safety





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				3		Vehicle Operations

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				4		Communications

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				5		Items of Equipment

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				6		Winter Maintenance

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				7		Sign Maintenance

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				8		Traffic Signals and Street Lighting

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				9		Road Maintenance and Construction

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				10		Stormwater

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%						Number of Employees

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%				1		WOODWARD J DAVID				25% Roads - 25% Parks - 25% Sewer - 25% W&R

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%				2		BERTOLAMI MARK

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%				3		CACCAVO MICHAEL

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%				4		McANALLY JOHN

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%				5		WETTY JONATHAN				50% Roads - 50% Parks

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%				6		STYER DANIEL

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%				7		McEVOY PAUL

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%				8		ROBERTS ERICK				50% Roads - 50% Parks

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%				9		NORSOPH KIM

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%				10		COVATTA LISA				50% Roads - 50% Sewer

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!				11		BOYCE HUGH

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%				12		SCRUGGS JAY

																										13		TRIGGER TODD

		Operating Expenses																								14		KENDRICK DYLAN

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%				15		THOMPSON ROBERT

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%				16		TICKNOR MICHAEL

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%				17		SMITH BARRY S

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Road Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%

								2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02

								- 0		- 0		- 0		- 0		- 0





Roads - Slide 1

		Highways, Streets, & Roads





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$2,880,522		$2,786,617		$2,850,016		$1,096,837		-0.53%















































		Key Information

		•  Comprised of 17 employees.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $218,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		1,096,836.50		2,786,618.04		2,880,522.23		1,751,356.02		2,850,016.00		39.3



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	1096836.5	2786618.0400000005	2880522.23	Available Budget



2020 Budget	2019 Actual	2018 Actual	1751356.0199999998	







Roads - Slide 2

		Highways, Streets, & Roads





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,576,124		$1,594,135		$1,648,618		$683,378



		Operating Expenses		$117,840		$119,504		$123,266		$94,614



		Vehicle Operations		$131,751		$116,504		$144,000		$27,215



		Communications		$20,840		$19,611		$19,820		$15,287



		Items of Equipment		$328,617		$46,691		$64,680		$8,088



		Winter Maintenance		$260,008		$164,643		$170,000		$19,181



		Sign Maintenance		$23,669		$21,588		$32,500		$4,044



		Traffic Signals & Street Lighting		$102,009		$121,884		$86,239		$56,302



		Road Maint. & Construction		$247,576		$579,241		$380,893		$175,483



		Stormwater		$72,088		$2,816		$180,000		$13,245





		Rounding Check

		Employee Costs		1,576,124		1,594,135		1,648,618		683,378

		Operating Expenses		117,840		119,504		123,266		94,614

		Vehicle Operations		131,751		116,504		144,000		27,215

		Communications		20,840		19,611		19,820		15,287

		Items of Equipment		328,617		46,691		64,680		8,088

		Winter Maintenance		260,008		164,643		170,000		19,181

		Sign Maintenance		23,669		21,588		32,500		4,044

		Traffic Signals and Street Lighting		102,009		121,884		86,239		56,302

		Road Maintenance and Construction		247576		579241		380893		175483

		Stormwater		72088		2816		180000		13245



				2,880,522		2,786,617		2,850,016		1,096,837













Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Building Operation Costs

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%						Number of Employees

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%				1		McCLUNE DORINE

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%				2		GUNTHER MICHAEL

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!				3		MORTON JONATHON

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%				4		MAPLES KYLE

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%				5		DALY KENT / Replacement

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%				6		RODGERS JOHN J

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%				7		SAUSELEIN LUKE S

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%				8		DELVISCIO MATTHEW T

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%				9		TALLON JOHN S JR

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%				10		LEHR KENNETH

																										11		STEINES THOMAS

		Building Operation Costs																								1		Parks Summer - Seasonal Full Time

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%				2		Parks Summer - Seasonal Full Time

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%				3		Parks Summer - Seasonal Full Time

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%				1		Head Counselor Camp - Summer Rec - Seasonal Part Time

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%				2		Head Counselor Camp - Summer Rec - Seasonal Part Time

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%				3		Head Counselor Camp - Summer Rec - Seasonal Part Time

																										4		Head Counselor Camp - Summer Rec - Seasonal Part Time

		Vehicle and Equipment Operations																								5		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%				6		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%				7		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%				8		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%				9		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										10		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Park Maintenance																								11		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%				12		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!				13		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%				14		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%				15		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%				16		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										17		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Communications																								18		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%				19		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%				20		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										21		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Items of Equipment																								22		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%				23		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%				24		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%				25		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%				26		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										27		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Summer Programs																								28		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%				29		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%				30		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%				31		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%				32		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										33		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Historical Commission																								34		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%				35		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%				36		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										37		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Contributions																								38		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				39		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%				40		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										41		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										42		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%				43		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%				44		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				45		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%				46		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82										47		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								- 0		- 0		- 0		- 0		- 0
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		Parks, Recreation, & Libraries





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,603,288		$1,586,218		$1,609,988		$621,307		0.21%















































		Key Information

		•  Comprised of 61 employees, including 11 Full-Time, 3 Seasonal, and 47 Part-Time Summer Camp Counselors.

		•  Normal annual operations have been significantly impacted by the COVID-19 Pandemic.  Summer camps have

		   been canceled thus no counselors were hired for the 2020 season.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $118,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget		% USED

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00		39.3



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Parks, Recreation, & Libraries





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60






Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate				Notes



		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40				0.34%				2.0 mills - 2010 was the last increase - 14 mills is the max a municipality can charge

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90				-6.57%

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30				-5.68%				All unpaid bills sent to county at end of year

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80				50.90%				Billed periodically based on home improvements during the year

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30				0.46%



		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10				-18.73%				2% tax when property sold - 1% to Commonwealth, 1% divided between SD and township - YTD June 2019 $313,715 received, 2018 $398,268 - Average home sale price since June - $439,237 (113 homes, 112 in 2019)

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20				-3.86%

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50				-0.02%

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00				-4.85%



		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30				-15.48%

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30				-1.40%

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80				-7.84%

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80				-1.54%



		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60				13.99%

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30				-8.85%

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50				5.16%



		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30				42.91%

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50				-2.84%

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60				2.63%

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80				34.24%



		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00				-3.60%

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70				0.00%

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00				5.15%

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00				-2.47%

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40				-0.45%



		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00				-5.01%

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80				-3.92%

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00				11.80%

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50				3.98%

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60				1.41%

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90				-2.56%

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70				ERROR:#NUM!

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00				-2.64%

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50				4.33%

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70				-47.11%

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70				-46.33%

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00				62.92%

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80				-43.42%



						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70				-2.53%				Declining in large part due to EIT - split between res/non res income, large businesses leaving the township

								(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)





























Revenues - Slide 1

		Revenues





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$16,493,511		$16,318,454		$15,670,654		$9,195,604		-2.53%





































		Key Information

		•  Real estate tax rates have not been increased since 2010.  The millage rate remains at 2.0 mills.

		•  Earned income taxes (EIT) continue to be the largest source of revenue.

		•  Building permit revenue will be impacted by The Woodlands at Greystone project for the next several years.

		•  Due to the COVID-19 pandemic, 2020 revenues are expected to be under budget by $390,000 to $440,000.



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		9,195,603.61		16,318,453.55		16,493,510.75		6,475,050.39		15,670,654.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Real Estate Taxes		3,713,511.00		23.70%

		Enabling Taxes		9,488,000.00		60.55%

		Licenses & Permits		490,234.00		3.13%

		Fines & Forfeits		145,000.00		0.93%

		Interest & Rents		312,197.00		1.99%

		Intergovernmental Revenue		685,262.00		4.37%

		Services & Departmental Earnings		807,650.00		5.15%

		Miscellaneous Revenue		28,800.00		0.18%

		Total		15,670,654.00



2020 BUDGET



2020 BUDGET	





Real Estate Taxes	Enabling Taxes	Licenses 	&	 Permits	Fines 	&	 Forfeits	Interest 	&	 Rents	Intergovernmental Revenue	Services 	&	 Departmental Earnings	Miscellaneous Revenue	3713511	9488000	490234	145000	312197	685262	807650	28800	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	9195603.6099999994	16318453.550000001	16493510.75	Remaining Budget



2020 Budget	2019 Actual	2018 Actual	6475050.3899999997	







Revenues - Slide 2

		Revenues





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Real Estate Taxes		$3,679,694		$3,737,370		$3,713,511		$3,500,789



		Enabling Taxes		$10,480,308		$10,081,682		$9,488,000		$4,935,855



		Licenses & Permits		$505,686		$488,903		$490,234		$121,649



		Fines & Forfeits		$131,123		$132,350		$145,000		$38,439



		Interest & Rents		$173,247		$297,044		$312,197		$61,680



		Intergovernmental Revenue		$691,459		$684,962		$685,262		$2,400



		Services & Departmental Earnings		$742,032		$837,650		$807,650		$496,837



		Miscellaneous Revenue		$89,962		$58,493		$28,800		$37,955





		Rounding Check

		Real Estate Taxes		3,679,694		3,737,370		3,713,511		3,500,789

		Enabling Taxes		10,480,308		10,081,682		9,488,000		4,935,855

		Licenses & Permits		505,686		488,903		490,234		121,649

		Fines & Forfeits		131,123		132,350		145,000		38,439

		Interest & Rents		173,247		297,044		312,197		61,680

		Intergovernmental Revenue		691,459		684,962		685,262		2,400

		Services & Departmental Earnings		742,032		837,650		807,650		496,837

		Miscellaneous Revenue		89,962		58,493		28,800		37,955



				16,493,511		16,318,454		15,670,654		9,195,604















Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes

		Employee Costs																										General Admin Only

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories		% of Budget

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs		75.5%

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses		6.1%

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations		0.5%

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications		3.9%

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services		4.2%

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services		5.8%

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment		1.0%

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions		3.0%

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%								100%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%						Number of Employees

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				1		Casey		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				2		Derek		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				3		Me		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				4		Jeanne		60% Admin - 40% Sewer

																										5		Jen		60% Admin - 40% Sewer

		Operating Expenses																								6		James		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				7		Jen C		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				8		Kim		50% Admin - 50% Sewer

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				11		Bill Webb		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				12		Donna Messersmith		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				13		Katie		100% Admin

																										14		Intern		Never hired

		Vehicle Operations																								15		Intern		Never hired

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				1		Robin		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				2		Shaun		75% Admin - 25% Sewer

																										3		Hugh		75% Admin - 25% Sewer

		Communications																								4		Ashley		75% Admin - 25% Sewer

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%				5		John		75% Admin - 25% Sewer

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						Conferences % of Salaries - 2020 Budget

																												707,998.00		Salaries

		Professional Services																										28,326.00		Conference

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%						4.00%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Variances

																												Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

		Contracted Services																										Salaries included 2 Interns for 2020 that were not hired

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Budgeted Health Insurance vs Actual observed

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%						2019 - Minor Capital up because of required computer upgrades

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0



										Total Budget		17,507,571

										Percent of Total Budget		10%
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		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%





































		Key Information

		•  Per the 2020 budget, comprised of 20 employees, including 5 elected Board of Supervisor members.

		•  Accounts for 10% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $50,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	
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		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%						Number of Employees

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%						Rick		70% Engineering - 30% Codes

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%						Beswick		50% Engineering - 50% Codes

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%						Bill Keenan		100% Tax Collector

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		6%
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		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%





































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Accounts for 6% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $3,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs		80.5%

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses		3.3%

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations		1.9%

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications		0.9%

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services		0.6%

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services		3.4%

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment		1.0%

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions		8.5%

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%								100%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%						Number of Employees

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				1		Jackie Badman

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				11		STORTI, ANTHONY / CUDDHY

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				32		REILLY TIMOTHY

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				33		MAYE, KYLE

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				34		STORY, ROBERT

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				35		KENNA RYAN

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				36		ASHE LAURA

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				37		HIRO STEPHEN

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				38		MANKO		Was not in Budget

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				39		Beswick		50% Engineering - 50% Codes

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				40		Andrea		100% Fire

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				41		Mike McCarthy		100% Codes

		01413		10170		Healthcare Waiver		1,153.86														-100.00%				42		Phil		100% Codes

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%						Rick		70% Engineering - 30% Codes

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%						Subract Logan Keep Intern

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				2.5		Dispatchers

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				2.5		Police Clerical

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				1		1 Intern

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				1		Chief

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				1		Captain

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				2		Lutenant

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!				6		Sergants

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!				4		Detectives

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%				18		Officers



		Operating Expenses																										Conferences % of Salaries - 2020 Budget

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%						4,552,507.00

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%						58,775.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%						1.3%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		45%
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%





































		Key Information

		•  Consists of 41 employees, including the fire marshal, building inspectors, clerical staff, dispatchers, and officers.

		•  Accounts for 45% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $30,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00		83.38%

		Fire Protection		924,062.00		11.68%

		Code Enforcement		347,098.00		4.39%

		Planning & Zoning		43,405.00		0.55%

		Total		7,910,200.00





 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	
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				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Categories		% of budget

		Employee Costs																								1		Employee Costs		57.8%

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				2		Operating Expenses		4.3%

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				3		Vehicle Operations		5.1%

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				4		Communications		0.7%

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				5		Items of Equipment		2.3%

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				6		Winter Maintenance		6.0%

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				7		Sign Maintenance		1.1%

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				8		Traffic Signals and Street Lighting		3.0%

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				9		Road Maintenance and Construction		13.4%

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%				10		Stormwater		6.3%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%								100%

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%						Number of Employees

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%				1		WOODWARD J DAVID				25% Roads - 25% Parks - 25% Sewer - 25% W&R

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%				2		BERTOLAMI MARK

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%				3		CACCAVO MICHAEL

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%				4		McANALLY JOHN

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%				5		WETTY JONATHAN				50% Roads - 50% Parks

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%				6		STYER DANIEL

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%				7		McEVOY PAUL

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%				8		ROBERTS ERICK				50% Roads - 50% Parks

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!				9		NORSOPH KIM

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%				10		COVATTA LISA				50% Roads - 50% Sewer

																										11		BOYCE HUGH

		Operating Expenses																								12		SCRUGGS JAY

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%				13		TRIGGER TODD

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%				14		KENDRICK DYLAN

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%				15		THOMPSON ROBERT

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%				16		TICKNOR MICHAEL

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%				17		SMITH BARRY S



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Road Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%

								2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		16%





Roads - Slide 1

		Highways, Streets, & Roads





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$2,880,522		$2,786,617		$2,850,016		$1,096,836		-0.53%





































		Key Information

		•  Per the 2020 budget, comprised of 17 employees.

		•  Accounts for 16% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $218,000 due to COVID-19 related mid-year adjustments. 



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		1,096,836.50		2,786,618.04		2,880,522.23		1,751,356.02		2,850,016.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	1096836.5	2786618.0400000005	2880522.23	Available Budget



2020 Budget	2019 Actual	2018 Actual	1751356.0199999998	







Roads - Slide 2

		Highways, Streets, & Roads





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,576,124		$1,594,135		$1,648,618		$683,378



		Operating Expenses		$117,840		$119,504		$123,266		$94,614



		Vehicle Operations		$131,751		$116,504		$144,000		$27,215



		Communications		$20,840		$19,611		$19,820		$15,287



		Items of Equipment		$328,617		$46,691		$64,680		$8,088



		Winter Maintenance		$260,008		$164,643		$170,000		$19,181



		Sign Maintenance		$23,669		$21,588		$32,500		$4,044



		Traffic Signals & Street Lighting		$102,009		$121,884		$86,239		$56,302



		Road Maint. & Construction		$247,576		$579,241		$380,893		$175,483



		Stormwater		$72,088		$2,816		$180,000		$13,245





		Rounding Check

		Employee Costs		1,576,124		1,594,135		1,648,618		683,377

		Operating Expenses		117,840		119,504		123,266		94,614

		Vehicle Operations		131,751		116,504		144,000		27,215

		Communications		20,840		19,611		19,820		15,287

		Items of Equipment		328,617		46,691		64,680		8,088

		Winter Maintenance		260,008		164,643		170,000		19,181

		Sign Maintenance		23,669		21,588		32,500		4,044

		Traffic Signals and Street Lighting		102,009		121,884		86,239		56,302

		Road Maintenance and Construction		247576		579241		380893		175483

		Stormwater		72088		2816		180000		13245



				2,880,522		2,786,617		2,850,016		1,096,836













Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%						Number of Employees

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%				1		McCLUNE DORINE

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%				2		GUNTHER MICHAEL

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!				3		MORTON JONATHON

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%				4		MAPLES KYLE

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%				5		DALY KENT / Replacement

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%				6		RODGERS JOHN J

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%				7		SAUSELEIN LUKE S

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%				8		DELVISCIO MATTHEW T

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%				9		TALLON JOHN S JR

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%				10		LEHR KENNETH

																										11		STEINES THOMAS

		Operating Expenses																								1		Parks Summer - Seasonal Full Time

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%				2		Parks Summer - Seasonal Full Time

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%				3		Parks Summer - Seasonal Full Time

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%				1		Head Counselor Camp - Summer Rec - Seasonal Part Time

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%				2		Head Counselor Camp - Summer Rec - Seasonal Part Time

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%				3		Head Counselor Camp - Summer Rec - Seasonal Part Time

																										4		Head Counselor Camp - Summer Rec - Seasonal Part Time

		Vehicle and Equipment Operations																								5		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%				6		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%				7		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%				8		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%				9		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										10		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Park Maintenance																								11		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%				12		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!				13		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%				14		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%				15		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%				16		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										17		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Communications																								18		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%				19		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%				20		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										21		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Items of Equipment																								22		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%				23		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%				24		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%				25		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%				26		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										27		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Summer Programs																								28		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%				29		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%				30		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%				31		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%				32		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										33		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Historical Commission																								34		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%				35		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%				36		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										37		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Contributions																								38		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				39		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%				40		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										41		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										42		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%				43		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%				44		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				45		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%				46		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82										47		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								- 0		- 0		- 0		- 0		- 0

										Total Budget		17,507,571

										Percent of Total Budget		9%

										Operating Transfers		2,401,729

										Percent of Total Budget		14%





Parks & Libraries - Slide 1

		Parks, Recreation, & Libraries





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,603,288		$1,586,218		$1,609,988		$621,307		0.21%





































		Key Information

		•  Comprised of 61 employees, including 11 full-time, 3 seasonal, and 47 part-time summer camp counselors.

		•  Accounts for 9% of the overall budget.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  Anticipated expenditures for 2020 were reduced by $118,000 due to COVID-19 related mid-year adjustments. 



		Chart 1

		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		621,307.03		1,586,217.52		1,603,288.14		981,594.82		1,609,988.00

		Chart 2

		ACCOUNT DESCRIPTION		2020 BUDGET

		Recreation		383,461.00

		Parks		1,206,527.00

		Libraries		20,000.00

		Total		1,609,988.00





 2020 BUDGET 	

Recreation	Parks	Libraries	383461	1206527	20000	

Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	621307.03	1586217.52	1603288.1400000001	Available Budget



2020 Budget	2019 Actual	2018 Actual	981594.82	







Parks & Libraries - Slide 2

		Parks, Recreation, & Libraries





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,257,624		$1,261,390		$1,271,156		$515,787



		Operating Expenses		$57,538		$55,842		$58,911		$27,430



		Vehicle and Equipment Operations		$26,304		$23,864		$33,200		$6,461



		Park Maintenance		$167,963		$144,094		$132,780		$23,166



		Communications		$11,592		$13,343		$12,884		$7,626



		Items of Equipment		$11,638		$8,371		$5,950		$3,299



		Summer Programs		$49,752		$58,371		$70,107		$17,266



		Historical Commission		$877		$943		$5,000		$272



		Contributions		$20,000		$20,000		$20,000		$20,000





		Rounding Check

		Employee Costs		1,257,624		1,261,390		1,271,156		515,787

		Operating Expenses		57,538		55,842		58,911		27,430

		Vehicle and Equipment Operations		26,304		23,864		33,200		6,461

		Park Maintenance		167,963		144,094		132,780		23,166

		Communications		11,592		13,343		12,884		7,626

		Items of Equipment		11,638		8,371		5,950		3,299

		Summer Programs		49,752		58,371		70,107		17,266

		Historical Commission		877		943		5,000		272

		Contributions		20,000		20,000		20,000		20,000



				1,603,288		1,586,218		1,609,988		621,307















2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

																										6,617,832.10





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60







Parks, Recreation, & Libraries
2018 Actual 2019 Actual 2020 Budget Year-to-Date as of June 30

Employee Costs $1,257,624 $1,261,390 $1,271,156 $515,787

Operating Expenses $57,538 $55,842 $58,911 $27,430

Vehicle and Equipment Operations $26,304 $23,864 $33,200 $6,461

Park Maintenance $167,963 $144,094 $132,780 $23,166

Communications $11,592 $13,343 $12,884 $7,626

Items of Equipment $11,638 $8,371 $5,950 $3,299

Summer Programs $49,752 $58,371 $70,107 $17,266

Historical Commission $877 $943 $5,000 $272

Contributions $20,000 $20,000 $20,000 $20,000


Revenues

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80





Administration

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate

																												Includes				Slide 1:

		Employee Costs																										General Admin Only						2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate														2019 Actual		Available Budget		2020 Budget		% USED

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90				-5.92%

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40				9.12%						Categories						690,304.09		1,561,982.44		1,067,845.46		1,758,561.00		39.3

		01400		10115		OVERTIME		67.28		- 0		- 0		- 0		- 0		0.00				-100.00%				1		Employee Costs

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40				3.68%				2		Operating Expenses

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60				12.82%				3		Vehicle Operations

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90				17.19%				4		Communications

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00				-0.81%				5		Professional Services

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90				8.54%				6		Contracted Services

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00				4.05%				7		Items of Equipment

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00				26.91%				8		Contributions

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80				9.47%

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00				ERROR:#NUM!						Number of Employees

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80				-4.18%				1		Casey		60% Admin - 40% Sewer

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10				-27.14%				2		Derek		60% Admin - 40% Sewer

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80				3.37%				3		Me		60% Admin - 40% Sewer

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60				-22.82%				4		Jeanne		60% Admin - 40% Sewer

						Total		1,130,173.92		1,166,806.59		1,327,922.00		477,214.48		850,296.07						8.40%				5		Jen		60% Admin - 40% Sewer

																										6		James		50% Admin - 50% Sewer

		Operating Expenses																								7		Jen C		50% Admin - 50% Sewer

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20				33.01%				8		Kim		50% Admin - 50% Sewer

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80				-4.79%				9		Cheryl		30% Admin - 50% Sewer - 20% W&R

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70				5.61%				10		Donna		30% Admin - 50% Sewer - 20% W&R

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50				-2.83%				11		Bill Webb		100% Admin

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40				-27.53%				12		Donna Messersmith		100% Admin

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80				5.60%				13		Katie		100% Admin

						Total		117,940.02		106,371.14		108,045.00		61,142.40		46,902.60						-4.29%				14		Intern		Never hired

																										15		Intern		Never hired

		Vehicle Operations

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40				73.95%				1		Robin		75% Admin - 25% Sewer

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20				19.15%				2		Shaun		75% Admin - 25% Sewer

						Total		4,152.74		8,201.91		8,815.00		4,124.96		4,690.04						45.69%				3		Hugh		75% Admin - 25% Sewer

																										4		Ashley		75% Admin - 25% Sewer		NOTES

		Communications																								5		John		75% Admin - 25% Sewer		Included Elected Officials in Salaries because of PSATS in Conferences

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20				0.25%

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30				11.75%						Conferences % of Salaries - Budget

						Total		60,272.50		68,882.74		68,838.00		25,242.99		43,595.01						6.87%						649,127.08		Salaries

																												37,335.03		Conference

		Professional Services																										5.75%

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00				20.03%

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20				288.25%						Variances

						Total		10,252.00		31,045.29		74,100.00		4,693.59		69,406.41						168.85%						Major Capital Purchases moved from General Fund to Capital reserve beginning 2019

																												Salaries included Intern for 2020

		Contracted Services																										Budgeted Health Insurance vs Actual observed

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20				14.27%						Addition of Sunoco Safety Evacuation Plan and Financial Advisor for 2020

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00				20.83%						2019 - Minor Capital up because of required computer upgrades

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00				-19.52%

						Total		78,267.12		107,432.71		101,296.00		64,270.67		37,025.33						13.76%

		Items of Equipment

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00				70.82%

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30				33.10%

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05		- 0		- 0		- 0		- 0						-100.00%

						Total		118,511.60		48,242.06		17,345.00		3,615.00		13,730.00						-61.74%

		Contributions

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80				194.96%

						Total		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00						194.96%

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30				7.36%

								1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46						7.36%

								- 0		- 0		- 0		- 0		- 0
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Administration - Slide 1

		Administration Department





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,525,570		$1,561,982		$1,758,561		$690,304		7.36%















































		Key Information

		•  Comprised of 20 employees, including 5 elected Board of Supervisor members

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  MMO expenses do not occur until the fourth quarter of the year.

		•  2020 anticipated expenditures reduced by $50,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		690,304.09		1,561,982.44		1,525,569.90		1,067,845.46		1,758,561.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	690304.09	1561982.44	1525569.9	Available Budget



2020 Budget	2019 Actual	2018 Actual	1067845.46	







Administration - Slide 2

		Administration Department





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,130,174		$1,166,806		$1,327,922		$477,214



		Operating Expenses		$117,940		$106,371		$108,045		$61,142



		Vehicle Operations		$4,153		$8,202		$8,815		$4,125



		Communications		$60,272		$68,883		$68,838		$25,243



		Professional Services		$10,252		$31,045		$74,100		$4,694



		Contracted Services		$78,267		$107,433		$101,296		$64,271



		Items of Equipment		$118,512		$48,242		$17,345		$3,615



		Contributions		$6,000		$25,000		$52,200		$50,000





		Rounding Check

		Employee Costs		1,130,174		1,166,806		1,327,922		477,214

		Operating Expenses		117,940		106,371		108,045		61,142

		Vehicle Operations		4,153		8,202		8,815		4,125

		Communications		60,272		68,883		68,838		25,243

		Professional Services		10,252		31,045		74,100		4,694

		Contracted Services		78,267		107,433		101,296		64,271

		Items of Equipment		118,512		48,242		17,345		3,615

		Contributions		6,000		25,000		52,200		50,000



				1,525,570		1,561,982		1,758,561		690,304















General Government

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																												Auditing

		Auditing Services																										Tax Collector

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80				4.50%						Legal Services

						Total		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50						4.50%						Engineering

																												Buidlings

		Legal Services

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%						Categories

						Total		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54						-29.29%				1		Auditing Services

																										2		Legal Services

		Employee Costs																								3		Employee Costs

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00				ERROR:#NUM!				4		Building Operation Costs

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00				-100.00%				5		Contracted Services

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00				0.00%				6		Items of Equipment

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80				0.16%

		01403		17350		BOND - TAX COLL		5,166.00														-100.00%						Number of Employees

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00				3.10%						Rick		70% Engineering - 30% Codes

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00				4.22%						Beswick		50% Engineering - 50% Codes

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50				-9.65%						Bill Keenan		100% Tax Collector

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50				21.40%

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70				4.46%

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30				ERROR:#NUM!

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00				7.05%

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10				9.76%

						Total		185,101.80		184,511.78		191,116.00		92,914.80		98,201.20						1.61%

		Operating Expenses

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40				9.35%

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90				4.71%

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00				ERROR:#NUM!

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60				28.47%

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20				19.74%

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50				2.08%

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60				8.75%

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80				-2.18%

						Total		396,352.89		401,642.12		406,767.00		227,977.49		165,891.29						1.31%

		Contracted Services

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20				0.01%

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90				9.75%

						Total		156,019.60		152,428.21		160,805.00		73,904.15		86,900.85						1.52%

		Items of Equipment

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90				253.90%

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70				4.96%

						Total		5,048.29		6,098.13		6,200.00		4,432.33		1,767.67						10.82%

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90				4.49%

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40				-1.32%

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80				-29.29%

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70				4.87%

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70				1.17%

						Total		1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05						-6.87%

								1,126,588.63		956,412.98		977,077.00		480,332.73		483,846.05

								- 0		- 0		- 0		- 0		- 0





General Government- Slide 1

		General Government





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,126,589		$956,413		$977,077		$480,333		-6.87%















































		Key Information

		•  Subdivisions: Auditing Services, Tax Collection, Legal Services, Township Engineer, and Building Facilities.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $3,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		480,332.73		956,412.98		1,126,588.63		483,846.05		977,077.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Auditing Services		37,279.00

		Tax Collection		168,301.00

		Legal Services		175,000.00

		Township Engineer		195,152.00

		Building Facilities		401,345.00

		Total		977,077.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	480332.73	956412.98	1126588.6299999999	Available Budget



2020 Budget	2019 Actual	2018 Actual	483846.05	





2020 BUDGET



 2020 BUDGET 	

Auditing Services	Tax Collection	Legal Services	Township Engineer	Building Facilities	37279	168301	175000	195152	401345	





General Governmen - Slide 2

		General Government





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Auditing Services		$34,053		$35,587		$37,189		$23,714



		Legal Services		$350,013		$176,146		$175,000		$57,390



		Employee Costs		$185,102		$184,512		$191,116		$92,915



		Operating Expenses		$396,353		$401,642		$406,767		$227,978



		Contracted Services		$156,020		$152,428		$160,805		$73,904



		Items of Equipment		$5,048		$6,098		$6,200		$4,432





		Rounding Check

		Auditing Services		34,053		35,587		37,189		23,714

		Legal Services		350,013		176,146		175,000		57,390

		Employee Costs		185,102		184,512		191,116		92,915

		Building Operation Costs		396,353		401,642		406,767		227,978

		Contracted Services		156,020		152,428		160,805		73,904

		Items of Equipment		5,048		6,098		6,200		4,432



				1,126,589		956,413		977,077		480,333



















Public Safety

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Includes

																										01410		Police

		Employee Costs																								01411		Fire Protection

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00				0.00%				01413		Codes Enforcement

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40				-8.77%				01414		Planning/Zoning

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00				-100.00%

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10				3.87%

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50				-1.31%						Categories

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80				1.90%				1		Employee Costs

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00				3.51%				2		Operating Expenses

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30				6.51%				3		Vehicle Operations

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80				11.80%				4		Communications

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30				6.07%				5		Professional Services

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00				2.83%				6		Contracted Services

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60				-0.27%				7		Items of Equipment

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70				2.74%				8		Contributions

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70				8.18%

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50				12.82%						Number of Employees

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80				-0.98%				1		Jackie Badman

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10				136.41%				2		Ethan Healy

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00				-100.00%				3		Cindy

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00				-100.00%				4		Jess

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00				-100.00%				5		Logan Needham		Did not replace

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00				-100.00%				6		College Intern		Did not hire

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00				-100.00%				7		GLEASON, JOSEPH

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00				-100.00%				8		STONE, GREGORY

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00				-100.00%				9		DIMEDIO, JUSTIN

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00				-100.00%				10		CARROLL, MICHAEL P.

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00				-100.00%				11		STORTI, ANTHONY

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00				-100.00%				12		SEDLAK, DARREN

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00				-100.00%				13		LISS, JOHN

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00				-100.00%				14		MAURER, DAVID

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00				-100.00%				15		COTTER, MICHAEL

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00				-100.00%				16		PEACOCK, STEPHEN

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00				-100.00%				17		TAYLOR, CHERYL

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00				-100.00%				18		TORRES JOSE

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00				-100.00%				19		EDWARDS ROBERT

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00				-100.00%				20		GRIESSER, BRIAN

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00				-100.00%				21		VIRGILIO, JOSEPH

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00				-100.00%				22		GRANDIZIO, MATTHEW

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00				-100.00%				23		CARABBA, JOSEPH

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00				-100.00%				24		MEREDITH, MICHAEL

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00				-100.00%				25		GILBERT, ROBERT

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00				-100.00%				26		SPIGARELLI, DAVID

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00				-100.00%				27		HOLMAN, WESLEY

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00				-100.00%				28		BOYLE, DANIEL

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00				-100.00%				29		GRAHAM, SEAN

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00				-100.00%				30		MCGHEE, JASON

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00				-100.00%				31		MYERS, M. SCOTT

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00				-100.00%				32		REILLY TIMOTHY

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00				0.00%				33		MAYE, KYLE

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80				-10.20%				34		STORY, ROBERT

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00				3.48%				35		KENNA RYAN

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80				3.65%				36		ASHE LAURA

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00				77.96%				37		HIRO STEPHEN

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90				85.92%				38		MANKO

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00				17.70%				39		Beswick		50% Engineering - 50% Codes

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50				2.89%				40		Andrea		100% Fire

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60				-9.83%				41		Mike McCarthy		100% Codes

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00				3.53%				42		Phil		100% Codes

		01413		10170		Healthcare Waiver		1,153.86														-100.00%

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80				27.73%				2.5		Dispatchers

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60				2.68%				2.5		Police Clerical

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00				4.00%				1		1 Intern

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20				-3.30%				1		Chief

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00				ERROR:#NUM!				1		Captain

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10				2.33%				2		Lutenant

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50				88.47%				6		Sergants

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50				88.53%				4		Detectives

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60				ERROR:#NUM!				18		Officers

		01414		15260		DUES						225.00		125.00		100.00		55.60				ERROR:#NUM!

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00				ERROR:#NUM!

						Total		5,942,182.95		6,142,941.43		6,368,098.00		2,924,392.33		3,443,441.06						3.52%



		Operating Expenses

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30				14.74%

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20				14.64%

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40				12.02%

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00				6.77%

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30				6.57%

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00				-1.38%

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60				15.23%

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00				2.01%

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50				25.00%

						Total		225,866.49		232,490.37		257,157.00		198,151.03		56,424.79						6.70%



		Vehicle Operations

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00				20.77%

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20				3.88%

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00				35.87%

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10				3.68%

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50				23.50%

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60				25.49%

						Total		116,052.05		146,402.90		150,800.00		54,344.52		83,460.28						13.99%



		Communications

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00				-100.00%

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50				-0.91%

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90				37.46%

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50				5.67%

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90				3.28%

						Total		64,639.70		62,989.31		67,922.00		23,113.80		43,439.26						2.51%



		Professional Services

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00				33.91%

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00				0.00%

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00				ERROR:#NUM!

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90				12.73%

						Total		33,940.29		80,732.21		47,000.00		11,414.79		35,585.21						17.68%



		Contracted Services

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30				13.29%

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00				39.13%

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10				4.99%

						Total		214,784.27		259,874.38		267,613.00		143,575.97		120,026.48						11.62%

		Items of Equipment

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50				7.27%

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80				-6.14%

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30				17.98%

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20				23.15%

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19														-100.00%

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00				ERROR:#NUM!

		01411		36140		FIRE MARSHAL		1,118.99														-100.00%

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00				36.16%

						Total		211,622.92		85,873.69		80,435.00		27,761.31		41,814.59						-38.35%

		Contributions

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00				5.15%

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20				13.66%

						Total		545,416.37		670,674.99		671,175.00		346,298.00		324,877.00						10.93%

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30				2.68%

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60				9.24%

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00				8.45%

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00				22.58%

						Total		7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67						3.71%

								7,354,505.04		7,681,979.28		7,910,200.00		3,729,051.75		4,149,068.67

								- 0		- 0		- 0		- 0		- 0
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		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$7,354,505		$7,681,980		$7,910,200		$3,729,052		3.71%















































		Key Information

		•  Comprised of 42 employees, such as the fire marshall, building inspectors, clerical staff, dispatchers, and officers.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $30,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		3,729,051.75		7,681,979.28		7,354,505.04		4,149,068.67		7,910,200.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Police		6,595,635.00

		Fire Protection		924,062.00

		Code Enforcement		347,098.00

		Planning & Zoning		43,405.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	3729051.7499999995	7681979.2799999993	7354505.04	Available Budget



2020 Budget	2019 Actual	2018 Actual	4149068.6700000004	







 2020 BUDGET 	

Police	Fire Protection	Code Enforcement	Planning 	&	 Zoning	6595635	924062	347098	43405	
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		Public Safety





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$5,942,183		$6,142,942		$6,368,098		$2,924,392



		Operating Expenses		$225,867		$232,491		$257,157		$198,151



		Vehicle Operations		$116,052		$146,403		$150,800		$54,345



		Communications		$64,640		$62,989		$67,922		$23,114



		Professional Services		$33,940		$80,732		$47,000		$11,415



		Contracted Services		$214,784		$259,874		$267,613		$143,576



		Items of Equipment		$211,623		$85,874		$80,435		$27,761



		Contributions		$545,416		$670,675		$671,175		$346,298





		Rounding Check

		Employee Costs		5942183		6142942		6368098		2924392

		Operating Expenses		225,867		232,491		257,157		198,151

		Vehicle Operations		116,052		146,403		150,800		54,345

		Communications		64,640		62,989		67,922		23,114

		Professional Services		33,940		80,732		47,000		11,415

		Contracted Services		214,784		259,874		267,613		143,576

		Items of Equipment		211,623		85,874		80,435		27,761

		Contributions		545,416		670,675		671,175		346,298



				7,354,505		7,681,980		7,910,200		3,729,052















Roads

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00				3.87%				3		Vehicle Operations

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00				1.56%				4		Communications

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70				2.77%				5		Items of Equipment

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00				-0.89%				6		Winter Maintenance

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80				3.00%				7		Sign Maintenance

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00				4.05%				8		Traffic Signals and Street Lighting

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30				75.22%				9		Road Maintenance and Construction

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00				ERROR:#NUM!				10		Stormwater

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40				16.38%

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30				1.76%						Number of Employees

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00				0.01%				1		WOODWARD J DAVID				25% Roads - 25% Parks - 25% Sewer - 25% W&R

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60				-1.50%				2		BERTOLAMI MARK

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00				3.36%				3		CACCAVO MICHAEL

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00				3.54%				4		McANALLY JOHN

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20				1.77%				5		WETTY JONATHAN				50% Roads - 50% Parks

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00				0.00%				6		STYER DANIEL

		01438		10150		SUMMER REC SALARIES		- 0		- 0												0.00%				7		McEVOY PAUL

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00				-0.00%				8		ROBERTS ERICK				50% Roads - 50% Parks

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00				2.05%				9		NORSOPH KIM

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00				0.38%				10		COVATTA LISA				50% Roads - 50% Sewer

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40				ERROR:#NUM!				11		BOYCE HUGH

						Total		1,576,123.90		1,594,135.19		1,648,618.00		683,377.58		965,240.42						2.27%				12		SCRUGGS JAY

																										13		TRIGGER TODD

		Operating Expenses																								14		KENDRICK DYLAN

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10				21.75%				15		THOMPSON ROBERT

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00				-17.68%				16		TICKNOR MICHAEL

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00				12.78%				17		SMITH BARRY S

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00				-7.09%

						Total		117,839.68		119,504.45		123,266.00		94,613.39		28,652.61						2.28%



		Vehicle Operations

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60				3.02%

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10				8.16%

						Total		131,751.26		116,503.92		144,000.00		27,214.89		116,302.13						4.55%



		Communications

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10				-2.48%

						Total		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71						-2.48%

		Items of Equipment

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90				8.14%

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30				84.26%

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99														-100.00%

						Total		328,617.31		46,691.43		64,680.00		8,088.29		55,519.21						-55.64%

		Winter Maintenance

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30				-19.14%

						Total		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57						-19.14%



		Sign Maintenance

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40				17.18%

						Total		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47						17.18%

		Traffic Signals and Street Lighting

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30				-15.72%

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40				0.92%

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total		102,008.71		121,884.32		86,239.00		56,302.14		29,936.86						-8.05%



		Road Maintenance and Construction

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00				39.23%

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30				4.90%

						Total		247,576.16		579,240.78		380,893.00		175,483.39		205,141.61						24.04%

		Stormwater

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10				377.50%

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40				36.38%

						Total		72,087.75		2,816.18		180,000.00		13,244.57		166,755.43						58.02%

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80				-9.35%

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10				-14.67%

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80				-3.20%

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60				4.18%

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10				7.76%

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90				3.57%

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50				58.94%

						Total		2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02						-0.53%

								2,880,522.23		2,786,618.04		2,850,016.00		1,096,836.50		1,751,356.02

								- 0		- 0		- 0		- 0		- 0





Roads - Slide 1

		Highways, Streets, & Roads





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$2,880,522		$2,786,617		$2,850,016		$1,096,837		-0.53%















































		Key Information

		•  Comprised of 17 employees.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $218,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		1,096,836.50		2,786,618.04		2,880,522.23		1,751,356.02		2,850,016.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	1096836.5	2786618.0400000005	2880522.23	Available Budget



2020 Budget	2019 Actual	2018 Actual	1751356.0199999998	







Roads - Slide 2

		Highways, Streets, & Roads





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,576,124		$1,594,135		$1,648,618		$683,378



		Operating Expenses		$117,840		$119,504		$123,266		$94,614



		Vehicle Operations		$131,751		$116,504		$144,000		$27,215



		Communications		$20,840		$19,611		$19,820		$15,287



		Items of Equipment		$328,617		$46,691		$64,680		$8,088



		Winter Maintenance		$260,008		$164,643		$170,000		$19,181



		Sign Maintenance		$23,669		$21,588		$32,500		$4,044



		Traffic Signals & Street Lighting		$102,009		$121,884		$86,239		$56,302



		Road Maint. & Construction		$247,576		$579,241		$380,893		$175,483



		Stormwater		$72,088		$2,816		$180,000		$13,245





		Rounding Check

		Employee Costs		1,576,124		1,594,135		1,648,618		683,378

		Operating Expenses		117,840		119,504		123,266		94,614

		Vehicle Operations		131,751		116,504		144,000		27,215

		Communications		20,840		19,611		19,820		15,287

		Items of Equipment		328,617		46,691		64,680		8,088

		Winter Maintenance		260,008		164,643		170,000		19,181

		Sign Maintenance		23,669		21,588		32,500		4,044

		Traffic Signals and Street Lighting		102,009		121,884		86,239		56,302

		Road Maintenance and Construction		247576		579241		380893		175483

		Stormwater		72088		2816		180000		13245



				2,880,522		2,786,617		2,850,016		1,096,837













Parks & Libraries

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED				CAGR

Christine Riffey: Christine Riffey:
Compound Annual Growth Rate						Categories

																										1		Employee Costs

		Employee Costs																								2		Operating Expenses

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00				3.43%				3		Vehicle and Equipment Operations

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00				1.88%				4		Park Maintenance

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90				1.58%				5		Communications

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00				-2.45%				6		Items of Equipment

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10				3.14%				7		Summer Programs

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80				49.18%				8		Historical Commission

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20				80.28%				9		Contributions

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00				3.48%

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50				3.36%						Number of Employees

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90				-2.37%				1		McCLUNE DORINE

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60				24.38%				2		GUNTHER MICHAEL

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00				ERROR:#NUM!				3		MORTON JONATHON

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10				0.86%				4		MAPLES KYLE

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00				-6.31%				5		DALY KENT / Replacement

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10				-0.11%				6		RODGERS JOHN J

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00				4.05%				7		SAUSELEIN LUKE S

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00				289.68%				8		DELVISCIO MATTHEW T

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20				4.21%				9		TALLON JOHN S JR

						Total		1,257,624.09		1,261,389.55		1,271,156.00		515,787.02		755,368.98						0.54%				10		LEHR KENNETH

																										11		STEINES THOMAS

		Operating Expenses																								1		Parks Summer - Seasonal Full Time

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10				16.64%				2		Parks Summer - Seasonal Full Time

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00				3.46%				3		Parks Summer - Seasonal Full Time

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00				12.97%				1		Head Counselor Camp - Summer Rec - Seasonal Part Time

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80				-1.72%				2		Head Counselor Camp - Summer Rec - Seasonal Part Time

						Total		57,537.84		55,842.16		58,911.00		27,430.67		31,480.33						1.19%				3		Head Counselor Camp - Summer Rec - Seasonal Part Time

																										4		Head Counselor Camp - Summer Rec - Seasonal Part Time

		Vehicle and Equipment Operations																								5		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80				10.22%				6		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00				53.37%				7		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10				1.50%				8		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		26,304.06		23,863.83		33,200.00		6,461.39		26,738.61						12.35%				9		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										10		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Park Maintenance																								11		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00				-20.27%				12		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50				ERROR:#NUM!				13		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30				33.23%				14		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10				8.10%				15		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		167,963.35		144,093.78		132,780.00		23,165.66		102,528.19						-11.09%				16		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										17		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Communications																								18		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20				5.43%				19		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05						5.43%				20		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										21		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Items of Equipment																								22		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80				34.17%				23		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10				-64.76%				24		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66														-100.00%				25		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		11,637.44		8,371.31		5,950.00		3,298.89		2,651.11						-28.50%				26		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										27		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		Summer Programs																								28		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00				2.31%				29		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10				4.64%				30		Senior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50				39.46%				31		Senior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		49,752.28		58,370.87		70,107.00		17,265.95		52,841.05						18.71%				32		Senior Counselor Camp - Summer Rec - Seasonal Part Time

																										33		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Historical Commission																								34		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40				138.71%				35		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		877.44		943.17		5,000.00		271.50		4,728.50						138.71%				36		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										37		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		Contributions																								38		Junior Counselor Camp - Summer Rec - Seasonal Part Time

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				39		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		20,000.00		20,000.00		20,000.00		20,000.00		- 0						0.00%				40		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										41		Junior Counselor Camp - Summer Rec - Seasonal Part Time

																										42		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80				6.17%				43		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30				-1.48%				44		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00				0.00%				45		Junior Counselor Camp - Summer Rec - Seasonal Part Time

						Total		1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82						0.21%				46		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								1,603,288.14		1,586,217.52		1,609,988.00		621,307.03		981,594.82										47		Junior Counselor Camp - Summer Rec - Seasonal Part Time

								- 0		- 0		- 0		- 0		- 0





Parks & Libraries - Slide 1

		Parks, Recreation, & Libraries





		2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30		CAGR



		$1,603,288		$1,586,218		$1,609,988		$621,307		0.21%















































		Key Information

		•  Comprised of 61 employees, including 11 Full-Time, 3 Seasonal, and 47 Part-Time Summer Camp Counselors.

		•  Normal annual operations have been significantly impacted by the COVID-19 Pandemic.  Summer camps have

		   been canceled thus no counselors were hired for the 2020 season.

		•  Beginning in 2019, major capital purchases were relocated from the General Fund to the Capital Reserve Fund.

		•  2020 anticipated expenditures reduced by $118,000 with mid-year adjustments



		2020 Budget

Christine Riffey: Christine Riffey:
YTD as of June 30		2019 Actual		2018 Actual		Available Budget		2020 Budget

		621,307.03		1,586,217.52		1,603,288.14		981,594.82		1,609,988.00

		ACCOUNT DESCRIPTION		2020 BUDGET

		Recreation		383,461.00

		Parks		1,206,527.00

		Libraries		20,000.00



Annual Comparison



YTD as of June 30, 2020



2020 Budget	2019 Actual	2018 Actual	621307.03	1586217.52	1603288.1400000001	Available Budget



2020 Budget	2019 Actual	2018 Actual	981594.82	







 2020 BUDGET 	

Recreation	Parks	Libraries	383461	1206527	20000	





Parks & Libraries - Slide 2

		Parks, Recreation, & Libraries





				2018 Actual		2019 Actual		2020 Budget		Year-to-Date as of June 30



		Employee Costs		$1,257,624		$1,261,390		$1,271,156		$515,787



		Operating Expenses		$57,538		$55,842		$58,911		$27,430



		Vehicle and Equipment Operations		$26,304		$23,864		$33,200		$6,461



		Park Maintenance		$167,963		$144,094		$132,780		$23,166



		Communications		$11,592		$13,343		$12,884		$7,626



		Items of Equipment		$11,638		$8,371		$5,950		$3,299



		Summer Programs		$49,752		$58,371		$70,107		$17,266



		Historical Commission		$877		$943		$5,000		$272



		Contributions		$20,000		$20,000		$20,000		$20,000





		Rounding Check

		Employee Costs		1,257,624		1,261,390		1,271,156		515,787

		Operating Expenses		57,538		55,842		58,911		27,430

		Vehicle and Equipment Operations		26,304		23,864		33,200		6,461

		Park Maintenance		167,963		144,094		132,780		23,166

		Communications		11,592		13,343		12,884		7,626

		Items of Equipment		11,638		8,371		5,950		3,299

		Summer Programs		49,752		58,371		70,107		17,266

		Historical Commission		877		943		5,000		272

		Contributions		20,000		20,000		20,000		20,000



				1,583,288		1,566,218		1,589,988		601,307















2020 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,650,000		0		-3,650,000		-3,483,206.87		0.00		-166,793		95.40

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-6,000		0		-6,000		-2,331.71		0.00		-3,668		38.90

		01		01300		01300		03130				DELINQUENT LIENED		R						-32,511		0		-32,511		-8,547.12		0.00		-23,964		26.30

		01		01300		01300		03140				INTERIMS		R						-25,000		0		-25,000		-6,702.82		0.00		-18,297		26.80

				01300								Total 01300 REAL ESTATE TAXES								-3,713,511		0		-3,713,511		-3,500,788.52		0.00		-212,722		94.30

		01		01310		01310		03210				TRANSFER TAX		R						-703,000		0		-703,000		-260,788.50		0.00		-442,212		37.10

		01		01310		01310		03220				EARNED INCOME TAX		R						-7,700,000		0		-7,700,000		-4,094,875.57		0.00		-3,605,124		53.20

		01		01310		01310		03230				Local Services Tax		R						-1,085,000		0		-1,085,000		-580,190.79		0.00		-504,809		53.50

				01310								Total 01310 ENABLING TAXES								-9,488,000		0		-9,488,000		-4,935,854.86		0.00		-4,552,145		52.00

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,500		0		-1,500		-50.00		0.00		-1,450		3.30

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-482,734		0		-482,734		-117,114.48		0.00		-365,620		24.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-6,000		0		-6,000		-4,485.00		0.00		-1,515		74.80

				01321								Total 01321 LICENSES AND PERMITS								-490,234		0		-490,234		-121,649.48		0.00		-368,585		24.80

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-21,633.16		0.00		-78,367		21.60

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-45,000		0		-45,000		-16,805.91		0.00		-28,194		37.30

				01331								Total 01331 FINES AND FORFEITS								-145,000		0		-145,000		-38,439.07		0.00		-106,561		26.50

		01		01340		01340		03510				INTEREST EARNINGS		R						-270,000		0		-270,000		-43,998.34		0.00		-226,002		16.30

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-9,036		0		-9,036		-583.00		0.00		-8,453		6.50

		01		01340		01340		03522				CELL TOWER RENT		R						-33,161		0		-33,161		-17,098.31		0.00		-16,063		51.60

				01340								Total 01340 INTEREST AND RENTS								-312,197		0		-312,197		-61,679.65		0.00		-250,517		19.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-12,957		0		-12,957		0.00		0.00		-12,957		0.00

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,300		0		-3,300		-2,400.00		0.00		-900		72.70

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-198,377		0		-198,377		0.00		0.00		-198,377		0.00

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-470,628		0		-470,628		0.00		0.00		-470,628		0.00

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-685,262		0		-685,262		-2,400.00		0.00		-682,862		0.40

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-12,000		0		-12,000		-5,875.00		0.00		-6,125		49.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-12,000		0		-12,000		-7,300.00		0.00		-4,700		60.80

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		0.00		0.00		-5,000		0.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-66,393.33		0.00		-101,607		39.50

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-344,837.71		0.00		-105,162		76.60

		01		01361		01361		03731				PLUMBING PERMITS		R						-33,000		0		-33,000		-30,335.76		0.00		-2,664		91.90

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-48,000		0		-48,000		-42,095.00		0.00		-5,905		87.70

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-79,650		0		-79,650		0.00		0.00		-79,650		0.00

				01361								Total 01361 SERVICES & DEPTAL EARNI								-807,650		0		-807,650		-496,836.80		0.00		-310,813		61.50

		01		01380		01380		03800				MISC. REVENUE		R						-23,000		0		-23,000		-37,655.23		0.00		14,655		163.70

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-1,800		0		-1,800		-300.00		0.00		-1,500		16.70

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		0.00		0.00		-4,000		0.00

				01380								Total 01380 MISCELLANEOUS REVENUE								-28,800		0		-28,800		-37,955.23		0.00		9,155		131.80

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		6,187.52		0.00		11,531		34.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						165,373		0		165,373		83,286.70		0.00		82,086		50.40

						01400		10115				OVERTIME

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						187,285		0		187,285		90,642.58		0.00		96,642		48.40

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						337,621		0		337,621		167,439.17		0.00		170,182		49.60

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						304,462		0		304,462		78,902.69		0.00		225,559		25.90

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						167,794		0		167,794		0.00		0.00		167,794		0.00

		01		01400		01400		11161				FICA & MED TAX		E						53,169		0		53,169		26,557.48		0.00		26,612		49.90

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,100		0		1,100		506.50		0.00		594		46.00

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						11,850		0		11,850		0.00		0.00		11,850		0.00

		01		01400		01400		11170				PENSION - ACTUARY		E						8,500		0		8,500		0.00		0.00		8,500		0.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						28,326		0		28,326		4,469.52		0.00		23,856		15.80

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						20,689		0		20,689		9,882.00		0.00		10,807		47.80

		01		01400		01400		16265				SUBSCRIPTIONS		E						3,500		0		3,500		1,232.14		0.00		2,268		35.20

		01		01400		01400		17350				INSURANCE & BONDING		E						6,034		0		6,034		2,841.50		0.00		3,193		47.10

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,450		0		21,450		3,618.82		411.45		17,420		18.80

		01		01400		01400		21200				OFFICE SUPPLIES		E						13,740		0		13,740		4,364.34		0.00		9,376		31.80

		01		01400		01400		30240				OPERATING EXPENSES		E						15,444		0		15,444		5,820.65		0.00		9,623		37.70

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						65,600		0		65,600		4,693.59		0.00		60,906		7.20

		01		01400		01400		32320				COMMUNICATIONS		E						26,488		0		26,488		11,976.59		0.00		14,511		45.20

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						5,000		0		5,000		2,880.00		0.00		2,120		57.60

		01		01400		01400		34340				ADVERTISING & PRINTING		E						42,350		0		42,350		13,266.40		0.00		29,084		31.30

		01		01400		01400		35230				ELECTRICITY/GAS		E						49,951		0		49,951		29,209.82		0.00		20,741		58.50

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						40,796		0		40,796		34,348.65		0.00		6,447		84.20

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						6,500		0		6,500		2,922.02		0.00		3,578		45.00

		01		01400		01400		37325				POSTAGE		E						11,188		0		11,188		4,188.99		0.00		6,999		37.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						5,500		0		5,500		3,323.69		0.00		2,176		60.40

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						14,222		0		14,222		16,326.46		0.00		-2,104		114.80

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,315		0		3,315		801.27		0.00		2,514		24.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						52,200		0		52,200		50,000.00		0.00		2,200		95.80

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						12,345		0		12,345		3,615.00		0.00		8,730		29.30

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,758,561		0		1,758,561		690,304.09		411.45		1,067,845		39.30

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						37,189		0		37,189		23,713.50		0.00		13,476		63.80

				01402								Total 01402 AUDITING SERVICES								37,279		0		37,279		23,803.50		0.00		13,476		63.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		13,999.96		0.00		14,000		50.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		1,071.07		0.00		1,078		49.80

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						1,500		0		1,500		1,281.13		0.00		219		85.40

		01		01403		01403		31460				COMMISSION - E I T		E						132,805		0		132,805		61,334.15		0.00		71,471		46.20

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,847		0		3,847		3,844.00		0.00		3		99.90

				01403								Total 01403 TAX COLLECTION								168,301		0		168,301		81,530.31		0.00		86,771		48.40

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		57,390.46		0.00		117,610		32.80

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		57,390.46		0.00		117,610		32.80

		01		01405		01405		10110				ENGINEER SALARY		E						137,666		0		137,666		70,147.15		0.00		67,519		51.00

		01		01405		01405		11161				FICA & MED TAX		E						10,531		0		10,531		5,366.16		0.00		5,165		51.00

		01		01405		01405		13250				CONFERENCES/TRAINING		E						3,800		0		3,800		56.40		0.00		3,744		1.50

		01		01405		01405		15260				DUES		E						2,955		0		2,955		1,700.00		0.00		1,255		57.50

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		34.79		0.00		365		8.70

		01		01405		01405		30240				OPERATING EXPENSES		E						4,850		0		4,850		4,538.90		0.00		311		93.60

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						700		0		700		48.54		0.00		651		6.90

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						28,000		0		28,000		12,570.00		0.00		15,430		44.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,500		0		5,500		4,383.79		0.00		1,116		79.70

				01405								Total 01405 TOWNSHIP ENGINEER								195,152		0		195,152		98,845.73		0.00		96,306		50.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						1,500		0		1,500		275.00		0.00		1,225		18.30

		01		01409		01409		15260				DUES		E						3,200		0		3,200		0.00		0.00		3,200		0.00

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		174.27		0.00		651		21.10

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		4,111.56		680.43		12,208		28.20

		01		01409		01409		31141				CLEANING SERVICES		E						32,500		0		32,500		12,180.00		0.00		20,320		37.50

		01		01409		01409		33166				INSURANCE		E						81,720		0		81,720		79,765.67		0.00		1,954		97.60

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						264,600		0		264,600		122,256.23		12,217.79		130,126		50.80

				01409								Total 01409 BUILDING								401,345		0		401,345		218,762.73		12,898.22		169,684		57.70

		01		01410		01410		10120				WAGES		E						0		0		0		1,020.00		0.00		-1,020		100.00

		01		01410		01410		10125				CLERICAL WAGES		E						225,763		0		225,763		115,949.25		0.00		109,814		51.40

		01		01410		01410		10126				CLERICAL OVERTIME		E						0		0		0		12,344.88		0.00		-12,345		100.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,658,625		0		3,658,625		1,944,048.90		0.00		1,714,576		53.10

		01		01410		01410		10135				UNIFORMED OVERTIME		E						244,000		0		244,000		69,549.05		0.00		174,451		28.50

		01		01410		01410		10152				COURT OVERTIME		E						16,000		0		16,000		5,729.15		0.00		10,271		35.80

		01		01410		01410		10158				EXTRA DUTY		E						80,000		0		80,000		20,008.63		0.00		59,991		25.00

		01		01410		01410		10161				UPS DETAIL		E						28,000		0		28,000		20,238.06		0.00		7,762		72.30

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		12,692.46		0.00		12,308		50.80

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						967,562		0		967,562		351,449.03		0.00		616,113		36.30

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						325,523		0		325,523		0.00		0.00		325,523		0.00

		01		01410		01410		11161				FICA & MED TAX		E						76,639		0		76,639		40,289.02		0.00		36,350		52.60

		01		01410		01410		11164				WORKERS' COMPENSATION		E						152,787		0		152,787		83,558.24		0.00		69,229		54.70

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						34,500		0		34,500		13,712.55		0.00		20,787		39.70

		01		01410		01410		11170				PENSION - ACTUARY		E						10,400		0		10,400		0.00		0.00		10,400		0.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		10,279.86		200.00		34,045		23.50

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,854.00		0.00		-31		100.80

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		715.00		0.00		3,427		17.30

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						40,500		0		40,500		2,423.14		64.61		38,012		6.10

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		201.50		0.00		-202		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		68.47		0.00		-68		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		631.85		0.00		-632		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		782.68		0.00		-783		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		201.00		0.00		-201		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		528.42		0.00		-528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		350.00		0.00		-350		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		127.50		0.00		-128		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		286.99		0.00		-287		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		403.30		0.00		-403		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		98.00		0.00		-98		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		668.06		0.00		-668		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		498.47		0.00		-498		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		138.14		0.00		-138		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		68.50		0.00		-69		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		172.74		0.00		-173		100.00

		01		01410		01410		18280		MANAD		UNIFORMS/BOOTS		E						0		0		0		433.22		0.00		-433		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		49.00		0.00		-49		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		821.88		0.00		-822		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		715.53		0.00		-716		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		77.00		0.00		-77		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		179.92		0.00		-180		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		402.00		0.00		-402		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		322.98		0.00		-323		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		83.00		0.00		-83		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		286.80		0.00		-287		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		190.00		0.00		-190		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		258.50		0.00		-259		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		709.00		0.00		-709		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		998.50		0.00		-999		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		56.00		0.00		-56		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		3,874.46		0.00		7,926		32.80

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		2,394.36		172.54		4,933		34.20

		01		01410		01410		30190				RECRUITING		E						0		0		0		165.00		0.00		-165		100.00

		01		01410		01410		30240				OPERATING EXPENSES		E						37,132		0		37,132		22,625.62		2,408.64		12,098		67.40

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,555		0		29,555		10,156.88		2,703.10		16,695		43.50

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						14,925		0		14,925		2,068.32		6,706.67		6,150		58.80

		01		01410		01410		30373				AMMUNITION / RANGE		E						19,390		0		19,390		4,622.61		1,449.33		13,318		31.30

		01		01410		01410		31141				CLEANING SERVICES		E						24,360		0		24,360		12,180.00		0.00		12,180		50.00

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,222		0		42,222		23,848.96		0.00		18,373		56.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		246.46		0.00		6,054		3.90

		01		01410		01410		33166				INSURANCE		E						110,667		0		110,667		108,812.67		0.00		1,854		98.30

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		996.80		373.00		3,430		28.50

		01		01410		01410		35230				UTILITIES		E						51,212		0		51,212		31,745.73		0.00		19,466		62.00

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						53,974		0		53,974		38,271.89		4,010.55		11,692		78.30

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						54,000		0		54,000		27,000.00		0.00		27,000		50.00

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		-2,143.42		995.94		15,747		-7.90

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		20,425.74		11,194.60		15,580		67.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		1,151.60		941.60		5,607		27.20

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						30,000		0		30,000		18,626.32		859.00		10,515		65.00

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						11,744		0		11,744		14,049.29		0.00		-2,305		119.60

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		13,137.15		0.00		49,263		21.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						15,765		0		15,765		10,913.50		0.00		4,852		69.20

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,595,635		0		6,595,635		3,084,440.11		32,079.58		3,479,115		47.30

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						78,916		0		78,916		39,458.00		0.00		39,458		50.00

		01		01411		01411		11161				FICA & MED TAX		E						6,037		0		6,037		3,009.30		0.00		3,028		49.80

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01411		01411		15260				DUES		E						795		0		795		55.00		0.00		740		6.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						159,639		0		159,639		78,304.08		0.00		81,335		49.10

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						198,377		0		198,377		0.00		0.00		198,377		0.00

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						472,798		0		472,798		346,298.00		0.00		126,500		73.20

				01411								Total 01411 FIRE PROTECTION								924,062		0		924,062		467,124.38		0.00		456,938		50.60

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						155,935		0		155,935		78,812.71		0.00		77,122		50.50

		01		01413		01413		10115				OVERTIME		E						5,000		0		5,000		5,178.83		0.00		-179		103.60

		01		01413		01413		10120				WAGES		E						55,828		0		55,828		27,914.00		0.00		27,914		50.00

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						91,557		0		91,557		32,739.21		0.00		58,818		35.80

		01		01413		01413		11161				FICA & MED TAX		E						16,582		0		16,582		8,560.19		0.00		8,022		51.60

		01		01413		01413		11164				WORKERS' COMPENSATION		E						596		0		596		274.44		0.00		322		46.00

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		2,760.99		0.00		3,489		44.20

		01		01413		01413		13260				DUES		E						250		0		250		255.00		0.00		-5		102.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,100		0		1,100		44.98		0.00		1,055		4.10

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						9,000		0		9,000		5,628.36		0.00		3,372		62.50

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						500		0		500		0.00		0.00		500		0.00

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						1,000		0		1,000		0.00		0.00		1,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		651.93		0.00		848		43.50

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		351.78		0.00		1,648		17.60

				01413								Total 01413 CODE ENFORCEMENT								347,098		0		347,098		163,172.42		0.00		183,926		47.00

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,000.00		0.00		3,440		22.50

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		76.51		0.00		263		22.50

		01		01414		01414		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		2,298.54		0.00		701		76.60

		01		01414		01414		15260				DUES		E						225		0		225		125.00		0.00		100		55.60

		01		01414		01414		18280				UNIFORMS/BOOTS		E						400		0		400		0.00		0.00		400		0.00

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						35,000		0		35,000		10,814.79		0.00		24,185		30.90

				01414								Total 01414 PLANNING & ZONING								43,405		0		43,405		14,314.84		0.00		29,090		33.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						30,941		0		30,941		15,470.52		0.00		15,470		50.00

		01		01431		01431		10120				WAGES		E						28,470		0		28,470		14,235.14		0.00		14,235		50.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						392,176		0		392,176		139,888.77		0.00		252,287		35.70

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						117,858		0		117,858		0.00		0.00		117,858		0.00

		01		01431		01431		11161				FICA & MED TAX		E						4,545		0		4,545		2,261.75		0.00		2,283		49.80

		01		01431		01431		11164				WORKERS' COMPENSATION		E						40,808		0		40,808		18,790.58		0.00		22,017		46.00

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		1,221.76		0.00		7,978		13.30

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		4,618.40		0.00		10,592		30.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		328.70		0.00		2,171		13.10

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		4,023.40		0.00		10,952		26.90

		01		01431		01431		31141				CLEANING SERVICES		E						5,880		0		5,880		2,940.00		0.00		2,940		50.00

		01		01431		01431		33166				INSURANCE		E						68,782		0		68,782		67,386.67		0.00		1,395		98.00

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,104		0		46,104		23,958.02		0.00		22,146		52.00

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						99,000		0		99,000		20,857.62		482.98		77,659		21.60

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		6,357.27		0.00		38,643		14.10

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						49,705		0		49,705		4,064.89		1,072.50		44,568		10.30

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								971,379		0		971,379		326,403.49		1,555.48		643,420		33.80

		01		01432		01432		10120				WAGES		E						65,000		0		65,000		9,309.74		0.00		55,690		14.30

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		19,181.43		0.00		150,819		11.30

				01432								Total 01432 WINTER MAINTENANCE								235,000		0		235,000		28,491.17		0.00		206,509		12.10

		01		01433		01433		10120				WAGES		E						58,358		0		58,358		29,185.59		0.00		29,172		50.00

		01		01433		01433		11161				FICA & MED TAX		E						4,331		0		4,331		2,232.72		0.00		2,098		51.60

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		4,043.53		0.00		28,456		12.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						45,700		0		45,700		36,248.78		0.00		9,451		79.30

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		2,566.43		0.00		2,734		48.40

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								146,189		0		146,189		74,277.05		0.00		71,912		50.80

		01		01434		01434		35360				STREET LIGHTING		E						35,239		0		35,239		17,486.93		0.00		17,752		49.60

				01434								Total 01434 STREET LIGHTING								35,239		0		35,239		17,486.93		0.00		17,752		49.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						101,902		0		101,902		50,951.04		0.00		50,951		50.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						25,000		0		25,000		18,752.72		0.00		6,247		75.00

		01		01438		01438		10120				WAGES		E						622,416		0		622,416		337,568.59		0.00		284,847		54.20

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		3,640.00		0.00		3,640		50.00

						01438		10150				SUMMER REC SALARIES

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01438		01438		11161				FICA & MED TAX		E						67,237		0		67,237		32,300.23		0.00		34,937		48.00

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						250,893		0		250,893		34,752.33		268.00		215,873		14.00

		01		01438		01438		32320				COMMUNICATIONS		E						19,820		0		19,820		15,287.29		0.00		4,533		77.10

				01438								Total 01438 ROAD MAINTENANCE								1,099,548		0		1,099,548		495,752.23		268.00		603,528		45.10

		01		01439		01439		10120				WAGES		E						50,561		0		50,561		0.00		0.00		50,561		0.00

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						130,000		0		130,000		140,731.06		0.00		-10,731		108.30

				01439								Total 01439 ROAD CONSTRUCTION								180,561		0		180,561		140,731.06		0.00		39,830		77.90

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,100		0		2,100		450.00		0.00		1,650		21.40

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		10,072.17		0.00		39,928		20.10

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						130,000		0		130,000		3,172.40		0.00		126,828		2.40

				01446								Total 01446 Storm Water Management								182,100		0		182,100		13,694.57		0.00		168,405		7.50

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						163,561		0		163,561		81,780.17		0.00		81,781		50.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						62,277		0		62,277		0.00		0.00		62,277		0.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						31,756		0		31,756		11,402.53		0.00		20,353		35.90

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						20,053		0		20,053		0.00		0.00		20,053		0.00

		01		01451		01451		11161				FICA & MED TAX		E						17,277		0		17,277		6,233.50		0.00		11,044		36.10

		01		01451		01451		13250				CONFERENCES/TRAINING		E						4,710		0		4,710		1,261.50		0.00		3,449		26.80

		01		01451		01451		15260				DUES		E						650		0		650		300.00		0.00		350		46.20

		01		01451		01451		30240				OPERATING EXPENSES		E						6,290		0		6,290		3,465.00		0.00		2,825		55.10

		01		01451		01451		33166				INSURANCE		E						1,780		0		1,780		0.00		0.00		1,780		0.00

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		271.50		0.00		4,729		5.40

		01		01451		01451		82900				SUMMER REC PROGRAM		E						25,550		0		25,550		0.00		0.00		25,550		0.00

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						6,100		0		6,100		2,078.50		0.00		4,022		34.10

		01		01451		01451		82905				GENERAL REC PROGRAM		E						38,457		0		38,457		15,187.45		0.00		23,270		39.50

				01451								Total 01451 RECREATION								383,461		0		383,461		121,980.15		0.00		261,481		31.80

		01		01454		01454		10110				PARKS - SALARIES		E						135,232		0		135,232		67,616.27		0.00		67,616		50.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,700		0		7,700		1,811.02		0.00		5,889		23.50

		01		01454		01454		10120				WAGES		E						439,287		0		439,287		223,459.98		0.00		215,827		50.90

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		7,151.20		0.00		9,649		42.60

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		2,500.03		0.00		2,500		50.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						198,901		0		198,901		69,766.56		0.00		129,134		35.10

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						76,711		0		76,711		0.00		0.00		76,711		0.00

		01		01454		01454		11161				FICA & MED TAX		E						46,207		0		46,207		23,144.41		0.00		23,063		50.10

		01		01454		01454		11164				WORKERS' COMPENSATION		E						35,784		0		35,784		16,477.22		0.00		19,307		46.00

		01		01454		01454		13250				CONFERENCES/TRAINING		E						2,050		0		2,050		780.02		0.00		1,270		38.00

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,200		0		7,200		2,102.61		0.00		5,097		29.20

		01		01454		01454		30240				OPERATING EXPENSES		E						91,650		0		91,650		11,809.52		5,626.99		74,213		19.00

		01		01454		01454		30270				PARKS - MATERIALS		E						80		0		80		939.61		1,459.16		-2,319		2,998.50

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						5,400		0		5,400		2,852.97		0.00		2,547		52.80

		01		01454		01454		30290				WEED CONTROL		E						300		0		300		192.86		0.00		107		64.30

		01		01454		01454		31141				CLEANING SERVICES		E						5,496		0		5,496		2,748.00		0.00		2,748		50.00

		01		01454		01454		32320				COMMUNICATIONS		E						12,884		0		12,884		7,625.95		0.00		5,258		59.20

		01		01454		01454		35230				PARKS-UTILITIES		E						45,345		0		45,345		21,217.67		0.00		24,127		46.80

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						40,750		0		40,750		10,223.67		0.00		30,526		25.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						8,700		0		8,700		681.43		0.00		8,019		7.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,500		0		8,500		2,887.84		0.00		5,612		34.00

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						16,000		0		16,000		2,892.12		0.00		13,108		18.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						550		0		550		445.92		0.00		104		81.10

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,206,527		0		1,206,527		479,326.88		7,086.15		720,114		40.30

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		10,933.66		0.00		-10,934		100.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		10,933.66		0.00		-10,934		100.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						161,258		0		161,258		0.00		0.00		161,258		0.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						2,240,471		0		2,240,471		2,208,048.95		0.00		32,422		98.60

				01492								Total 01492 OPERATING TRANSFERS								2,401,729		0		2,401,729		2,208,048.95		0.00		193,680		91.90

		01										Total 01 General								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60

												Revenue Total								-15,670,654		0		-15,670,654		-9,195,603.61		0.00		-6,475,050		58.70

												Expense Total								17,507,571		0		17,507,571		8,836,814.71		54,298.88		8,616,457		50.80

												Grand Total								1,836,917		0		1,836,917		-358,788.90		54,298.88		2,141,407		-16.60





2019 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,660,836.73		0.00		60,837		101.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-5,000		0		-5,000		-5,808.24		0.00		808		116.20

		01		01300		01300		03130				DELINQUENT LIENED		R						-34,948		0		-34,948		-41,615.69		0.00		6,668		119.10

		01		01300		01300		03140				INTERIMS		R						-15,000		0		-15,000		-29,109.82		0.00		14,110		194.10

				01300								Total 01300 REAL ESTATE TAXES								-3,654,948		0		-3,654,948		-3,737,370.48		0.00		82,422		102.30

		01		01310		01310		03210				TRANSFER TAX		R						-879,675		0		-879,675		-968,009.96		0.00		88,335		110.00

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,293,365		0		-8,293,365		-8,030,877.97		0.00		-262,487		96.80

		01		01310		01310		03230				Local Services Tax		R						-1,163,190		0		-1,163,190		-1,082,793.71		0.00		-80,396		93.10

				01310								Total 01310 ENABLING TAXES								-10,336,230		0		-10,336,230		-10,081,681.64		0.00		-254,548		97.50

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,750		0		-1,750		-800.00		0.00		-950		45.70

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-500,725		0		-500,725		-481,982.51		0.00		-18,742		96.30

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-6,120.00		0.00		1,120		122.40

				01321								Total 01321 LICENSES AND PERMITS								-507,475		0		-507,475		-488,902.51		0.00		-18,572		96.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-100,000		0		-100,000		-84,882.72		0.00		-15,117		84.90

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-47,467.51		0.00		-7,532		86.30

				01331								Total 01331 FINES AND FORFEITS								-155,000		0		-155,000		-132,350.23		0.00		-22,650		85.40

		01		01340		01340		03510				INTEREST EARNINGS		R						-164,000		0		-164,000		-257,034.10		0.00		93,034		156.70

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-10,096		0		-10,096		-7,583.50		0.00		-2,513		75.10

		01		01340		01340		03522				CELL TOWER RENT		R						-32,427		0		-32,427		-32,426.47		0.00		-1		100.00

				01340								Total 01340 INTEREST AND RENTS								-206,523		0		-206,523		-297,044.07		0.00		90,521		143.80

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,943		0		-13,943		-12,956.90		0.00		-986		92.90

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,000.00		0.00		-150		95.20

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-179,416		0		-179,416		-198,376.99		0.00		18,961		110.60

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-494,800		0		-494,800		-470,627.98		0.00		-24,172		95.10

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-691,309		0		-691,309		-684,961.87		0.00		-6,347		99.10

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-8,000		0		-8,000		-20,000.00		0.00		12,000		250.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-9,000		0		-9,000		-22,055.00		0.00		13,055		245.10

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-10,851.25		0.00		5,851		217.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-168,000		0		-168,000		-199,046.66		0.00		31,047		118.50

		01		01361		01361		03730				BUILDING PERMITS		R						-400,000		0		-400,000		-421,116.03		0.00		21,116		105.30

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-26,135.71		0.00		11,136		174.20

		01		01361		01361		03735				RENTAL INSPECTION FEES		R						-40,000		0		-40,000		-54,455.00		0.00		14,455		136.10

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,650		0		-76,650		-83,990.00		0.00		7,340		109.60

				01361								Total 01361 SERVICES & DEPTAL EARNI								-721,650		0		-721,650		-837,649.65		0.00		116,000		116.10

		01		01380		01380		03800				MISC. REVENUE		R						-18,880		0		-18,880		-39,737.10		0.00		20,857		210.50

		01		01380		01380		03855				ACCOUNTING SERVICES		R						-12,000		0		-12,000		-10,130.00		0.00		-1,870		84.40

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-3,000		0		-3,000		-8,626.00		0.00		5,626		287.50

				01380								Total 01380 MISCELLANEOUS REVENUE								-33,880		0		-33,880		-58,493.10		0.00		24,613		172.60

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		17,526.61		0.00		192		98.90

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						148,808		0		148,808		155,749.33		0.00		-6,941		104.70

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		0.00		0.00		2,188		0.00

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						181,368		0		181,368		177,426.08		0.00		3,942		97.80

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						310,138		0		310,138		298,425.06		0.00		11,713		96.20

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						300,673		0		300,673		195,677.67		0.00		104,995		65.10

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,926		0		170,926		170,926.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						49,586		0		49,586		49,440.12		0.00		146		99.70

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,039		0		1,039		871.72		0.00		167		83.90

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						14,500		0		14,500		15,619.64		0.00		-1,120		107.70

		01		01400		01400		11170				PENSION - ACTUARY		E						7,100		0		7,100		13,310.00		0.00		-6,210		187.50

		01		01400		01400		13250				CONFERENCES/TRAINING		E						55,151		0		55,151		37,335.03		0.00		17,816		67.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						19,900		0		19,900		16,577.99		0.00		3,322		83.30

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,851.16		0.00		699		72.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		2,842.00		0.00		2,842		50.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,571		0		21,571		18,789.34		0.00		2,782		87.10

		01		01400		01400		21200				OFFICE SUPPLIES		E						12,000		0		12,000		11,978.39		0.00		22		99.80

		01		01400		01400		30240				OPERATING EXPENSES		E						14,107		0		14,107		14,417.11		0.00		-310		102.20

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		3,480.33		0.00		-480		116.00

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						30,000		0		30,000		17,735.29		0.00		12,265		59.10

		01		01400		01400		32320				COMMUNICATIONS		E						27,885		0		27,885		25,411.55		0.00		2,473		91.10

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		9,600.00		0.00		-9,600		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						34,500		0		34,500		43,471.19		0.00		-8,971		126.00

		01		01400		01400		35230				ELECTRICITY/GAS		E						53,930		0		53,930		52,099.98		0.00		1,830		96.60

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						34,314		0		34,314		44,939.55		0.00		-10,626		131.00

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		57,171.89		0.00		-23,172		168.20

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						10,639		0		10,639		5,321.27		0.00		5,318		50.00

		01		01400		01400		37325				POSTAGE		E						18,810		0		18,810		11,545.24		0.00		7,265		61.40

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		4,686.26		0.00		-2,186		187.50

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,325		0		13,325		14,479.26		0.00		-1,154		108.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		3,515.65		0.00		-516		117.20

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						27,200		0		27,200		25,000.00		0.00		2,200		91.90

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		44,761.73		0.00		-40,262		994.70

						01400		90760				MAJOR CAPITAL EQUIPMENT

				01400								Total 01400 ADMINISTRATION								1,632,661		0		1,632,661		1,561,982.44		0.00		70,679		95.70

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						35,585		0		35,585		35,587.00		0.00		-2		100.00

				01402								Total 01402 AUDITING SERVICES								35,675		0		35,675		35,677.00		0.00		-2		100.00

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

						01403		17350				BOND - TAX COLL

		01		01403		01403		21200				OFFICE SUPPLIES		E						3,325		0		3,325		395.33		0.00		2,930		11.90

		01		01403		01403		31460				COMMISSION - E I T		E						131,917		0		131,917		128,500.81		0.00		3,416		97.40

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,745.00		0.00		-100		102.70

				01403								Total 01403 TAX COLLECTION								169,036		0		169,036		162,783.28		0.00		6,253		96.30

		01		01404		01404		31290				LEGAL SERVICES		E						175,000		0		175,000		176,145.74		0.00		-1,146		100.70

				01404								Total 01404 LEGAL SERVICES								175,000		0		175,000		176,145.74		0.00		-1,146		100.70

		01		01405		01405		10110				ENGINEER SALARY		E						133,248		0		133,248		133,299.21		0.00		-51		100.00

		01		01405		01405		11161				FICA & MED TAX		E						10,140		0		10,140		9,998.94		0.00		141		98.60

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,845.81		0.00		2,254		68.30

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,315.00		0.00		510		81.90

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		193.02		0.00		557		25.70

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		88.97		0.00		311		22.20

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		1,702.51		0.00		3,547		32.40

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		514.11		0.00		236		68.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						26,500		0		26,500		23,927.40		0.00		2,573		90.30

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						8,000		0		8,000		5,584.02		0.00		2,416		69.80

				01405								Total 01405 TOWNSHIP ENGINEER								194,963		0		194,963		182,468.99		0.00		12,494		93.60

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,850		0		2,850		2,931.80		0.00		-82		102.90

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		799.91		0.00		25		97.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						17,000		0		17,000		14,018.50		0.00		2,982		82.50

		01		01409		01409		31141				CLEANING SERVICES		E						32,184		0		32,184		30,159.65		0.00		2,024		93.70

		01		01409		01409		33166				INSURANCE		E						73,241		0		73,241		71,531.08		0.00		1,710		97.70

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						279,900		0		279,900		279,897.03		0.00		3		100.00

				01409								Total 01409 BUILDING								409,000		0		409,000		399,337.97		0.00		9,662		97.60

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						263,018		0		263,018		279,363.35		0.00		-16,345		106.20

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		7,985.96		0.00		-3,186		166.40

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,631,220		0		3,631,220		3,602,002.18		0.00		29,218		99.20

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		204,491.86		0.00		-9,492		104.90

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		16,328.89		0.00		1,171		93.30

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		93,190.90		0.00		-30,191		147.90

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		36,899.53		0.00		-14,900		167.70

		01		01410		01410		10170				Healthcare Waiver		E						25,000		0		25,000		20,000.24		0.00		5,000		80.00

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						1,004,950		0		1,004,950		838,352.40		0.00		166,598		83.40

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						303,565		0		303,565		303,565.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						78,819		0		78,819		80,368.94		0.00		-1,550		102.00

		01		01410		01410		11164				WORKERS' COMPENSATION		E						149,910		0		149,910		123,671.92		0.00		26,238		82.50

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						48,000		0		48,000		27,247.02		0.00		20,753		56.80

		01		01410		01410		11170				PENSION - ACTUARY		E						6,900		0		6,900		10,720.00		0.00		-3,820		155.40

		01		01410		01410		13250				CONFERENCES/TRAINING		E						44,525		0		44,525		45,576.39		0.00		-1,051		102.40

		01		01410		01410		15260				DUES		E						3,823		0		3,823		3,805.00		0.00		18		99.50

		01		01410		01410		16265				SUBSCRIPTIONS		E						4,142		0		4,142		2,419.00		0.00		1,723		58.40

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						45,840		0		45,840		10,322.52		0.00		35,517		22.50

		01		01410		01410		18280		ASHLA		UNIFORMS/BOOTS		E						0		0		0		1,032.08		0.00		-1,032		100.00

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		1,362.39		0.00		-1,362		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		1,112.74		0.00		-1,113		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,752.13		0.00		-2,752		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		1,055.86		0.00		-1,056		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,527.58		0.00		-1,528		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		1,014.08		0.00		-1,014		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		1,213.41		0.00		-1,213		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		930.87		0.00		-931		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		942.18		0.00		-942		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,025.99		0.00		-1,026		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		984.71		0.00		-985		100.00

		01		01410		01410		18280		HIRSM		UNIFORMS/BOOTS		E						0		0		0		509.17		0.00		-509		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		879.00		0.00		-879		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		1,334.65		0.00		-1,335		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		874.71		0.00		-875		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		1,445.75		0.00		-1,446		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		1,001.37		0.00		-1,001		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		1,059.97		0.00		-1,060		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		922.61		0.00		-923		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		800.20		0.00		-800		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,141.50		0.00		-1,142		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		1,133.02		0.00		-1,133		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,094.60		0.00		-1,095		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,244.28		0.00		-1,244		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		552.07		0.00		-552		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		1,504.70		0.00		-1,505		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,207.34		0.00		-1,207		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,610.28		0.00		-1,610		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,780.67		0.00		-2,781		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		1,143.20		0.00		-1,143		100.00

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		11,903.82		0.00		-104		100.90

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		6,933.17		0.00		567		92.40

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		249.00		0.00		751		24.90

		01		01410		01410		30240				OPERATING EXPENSES		E						36,522		0		36,522		36,463.26		0.00		59		99.80

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						31,903		0		31,903		27,973.71		0.00		3,929		87.70

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						15,975		0		15,975		16,374.80		0.00		-400		102.50

		01		01410		01410		30373				AMMUNITION / RANGE		E						15,600		0		15,600		15,565.84		0.00		34		99.80

		01		01410		01410		31141				CLEANING SERVICES		E						22,013		0		22,013		22,868.01		0.00		-855		103.90

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						600		0		600		600.00		0.00		0		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,631		0		42,631		42,119.18		0.00		512		98.80

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		6,277.92		0.00		22		99.60

		01		01410		01410		33166				INSURANCE		E						104,854		0		104,854		93,061.36		0.00		11,793		88.80

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,196.02		0.00		604		87.40

		01		01410		01410		35230				UTILITIES		E						53,752		0		53,752		49,580.91		0.00		4,171		92.20

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						57,349		0		57,349		56,873.89		0.00		475		99.20

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		53,421.79		0.00		-20,422		161.90

		01		01410		01410		39480				COMMUNITY RELATIONS		E						14,600		0		14,600		10,147.19		0.00		4,453		69.50

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						47,200		0		47,200		48,106.83		0.00		-907		101.90

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		5,034.22		0.00		2,666		65.40

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						34,000		0		34,000		34,294.03		0.00		-294		100.90

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						9,970		0		9,970		10,819.96		0.00		-850		108.50

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		57,498.48		0.00		4,902		92.10

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						13,400		0		13,400		22,500.00		0.00		-9,100		167.90

						01410		90760				MAJOR CAPITAL EQUIPMENT

				01410								Total 01410 POLICE								6,546,881		0		6,546,881		6,376,367.60		0.00		170,513		97.40

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						76,167		0		76,167		76,167.12		0.00		-0		100.00

		01		01411		01411		11161				FICA & MED TAX		E						5,827		0		5,827		5,807.79		0.00		19		99.70

		01		01411		01411		13250				CONFERENCES/TRAINING		E						5,000		0		5,000		3,806.01		0.00		1,194		76.10

		01		01411		01411		15260				DUES		E						795		0		795		305.00		0.00		490		38.40

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		0.00		0.00		1,400		0.00

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		0.00		0.00		800		0.00

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		47.65		0.00		252		15.90

						01411		36140				FIRE MARSHAL

		01		01411		01411		61365				FIRE HYDRANTS		E						145,512		0		145,512		149,578.70		0.00		-4,067		102.80

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						179,416		0		179,416		198,376.99		0.00		-18,961		110.60

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						471,500		0		471,500		472,298.00		0.00		-798		100.20

				01411								Total 01411 FIRE PROTECTION								886,717		0		886,717		906,387.26		0.00		-19,670		102.20

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						154,766		0		154,766		151,906.88		0.00		2,859		98.20

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		5,033.49		0.00		-970		123.90

		01		01413		01413		10120				WAGES		E						53,853		0		53,853		62,497.02		0.00		-8,644		116.10

						01413		10170				Healthcare Waiver

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						95,010		0		95,010		65,434.00		0.00		29,576		68.90

		01		01413		01413		11161				FICA & MED TAX		E						16,175		0		16,175		16,700.91		0.00		-526		103.30

		01		01413		01413		11164				WORKERS' COMPENSATION		E						563		0		563		471.68		0.00		91		83.80

		01		01413		01413		13250				CONFERENCES/TRAINING		E						8,250		0		8,250		8,988.63		0.00		-739		109.00

		01		01413		01413		13260				DUES		E						300		0		300		225.00		0.00		75		75.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,498.77		0.00		1		99.90

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		10,344.70		0.00		-2,345		129.30

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		3,411.69		0.00		-3,012		852.90

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		187.50		0.00		1,813		9.40

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,500		0		1,500		124.53		0.00		1,375		8.30

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,344.81		0.00		655		67.20

				01413								Total 01413 CODE ENFORCEMENT								348,380		0		348,380		328,169.61		0.00		20,210		94.20

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,700.00		0.00		2,740		38.30

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		130.10		0.00		210		38.30

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		69,224.71		0.00		-44,225		276.90

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		71,054.81		0.00		-41,275		238.60

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						29,614		0		29,614		29,613.70		0.00		0		100.00

		01		01431		01431		10120				WAGES		E						27,470		0		27,470		28,007.88		0.00		-538		102.00

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						401,027		0		401,027		366,826.97		0.00		34,200		91.50

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						120,255		0		120,255		120,255.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,367		0		4,367		4,385.50		0.00		-19		100.40

		01		01431		01431		11164				WORKERS' COMPENSATION		E						38,542		0		38,542		32,320.16		0.00		6,222		83.90

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,026.86		0.00		7,173		22.00

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						15,210		0		15,210		10,141.18		0.00		5,069		66.70

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		334.31		0.00		2,166		13.40

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		13,920.92		0.00		1,054		93.00

		01		01431		01431		31141				CLEANING SERVICES		E						8,949		0		8,949		7,624.47		0.00		1,325		85.20

		01		01431		01431		33166				INSURANCE		E						59,441		0		59,441		62,443.54		0.00		-3,003		105.10

		01		01431		01431		35230				ELECTRICITY/GAS		E						56,352		0		56,352		49,102.13		0.00		7,250		87.10

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		82,816.39		0.00		7,184		92.00

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						45,000		0		45,000		33,687.53		0.00		11,312		74.90

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						41,400		0		41,400		32,770.51		0.00		8,629		79.20

						01431		90760				MAJOR CAPITAL EQUIPMENT

				01431								Total 01431 HIGHWAYS, STREETS, & RO								964,527		0		964,527		876,277.05		0.00		88,250		90.90

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		65,149.91		0.00		-5,150		108.60

		01		01432		01432		30270				SNOW - MATERIALS		E						170,000		0		170,000		164,643.13		0.00		5,357		96.80

				01432								Total 01432 WINTER MAINTENANCE								230,000		0		230,000		229,793.04		0.00		207		99.90

		01		01433		01433		10120				WAGES		E						56,319		0		56,319		56,319.15		0.00		-0		100.00

		01		01433		01433		11161				FICA & MED TAX		E						3,412		0		3,412		4,308.46		0.00		-896		126.30

		01		01433		01433		30270				SIGNS - MATERIALS		E						32,500		0		32,500		21,587.62		0.00		10,912		66.40

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,000		0		40,000		82,480.12		0.00		-42,480		206.20

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,300		0		5,300		5,260.08		0.00		40		99.20

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								137,531		0		137,531		169,955.43		0.00		-32,424		123.60

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		34,144.12		0.00		856		97.60

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		34,144.12		0.00		856		97.60

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						98,318		0		98,318		98,318.30		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		40,214.81		0.00		-34,215		670.20

		01		01438		01438		10120				WAGES		E						606,980		0		606,980		606,441.25		0.00		539		99.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,210.00		0.00		70		99.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						5,600		0		5,600		0.00		0.00		5,600		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						64,277		0		64,277		66,647.00		0.00		-2,370		103.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		187,849.60		0.00		12,150		93.90

		01		01438		01438		32320				COMMUNICATIONS		E						21,213		0		21,213		19,611.02		0.00		1,602		92.40

				01438								Total 01438 ROAD MAINTENANCE								1,014,668		0		1,014,668		1,031,292.04		0.00		-16,624		101.60

		01		01439		01439		10120				WAGES		E						49,420		0		49,420		49,845.00		0.00		-425		100.90

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						160,000		0		160,000		391,391.18		0.00		-231,391		244.60

				01439								Total 01439 ROAD CONSTRUCTION								209,420		0		209,420		441,236.18		0.00		-231,816		210.70

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		1,104.00		0.00		896		55.20

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		1,840.18		0.00		48,160		3.70

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						100,000		0		100,000		976.00		0.00		99,024		1.00

				01446								Total 01446 Storm Water Management								152,000		0		152,000		3,920.18		0.00		148,080		2.60

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						157,915		0		157,915		157,915.03		0.00		-0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		60,462.84		0.00		160		99.70

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						33,543		0		33,543		29,323.51		0.00		4,219		87.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,121		0		21,121		21,121.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,718		0		16,718		16,660.75		0.00		57		99.70

		01		01451		01451		13250				CONFERENCES/TRAINING		E						5,220		0		5,220		4,393.12		0.00		827		84.20

		01		01451		01451		15260				DUES		E						725		0		725		650.00		0.00		75		89.70

		01		01451		01451		30240				OPERATING EXPENSES		E						5,190		0		5,190		4,988.69		0.00		201		96.10

		01		01451		01451		33166				INSURANCE		E						1,763		0		1,763		1,663.00		0.00		100		94.30

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		943.17		0.00		4,057		18.90

		01		01451		01451		82900				SUMMER REC PROGRAM		E						28,250		0		28,250		23,561.14		0.00		4,689		83.40

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						8,250		0		8,250		6,950.76		0.00		1,299		84.30

		01		01451		01451		82905				GENERAL REC PROGRAM		E						31,807		0		31,807		27,858.97		0.00		3,948		87.60

				01451								Total 01451 RECREATION								376,125		0		376,125		356,491.98		0.00		19,633		94.80

		01		01454		01454		10110				PARKS - SALARIES		E						130,233		0		130,233		130,233.13		0.00		-0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,526.25		0.00		-526		107.50

		01		01454		01454		10120				WAGES		E						473,857		0		473,857		462,159.91		0.00		11,697		97.50

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,800		0		16,800		14,267.86		0.00		2,532		84.90

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						218,873		0		218,873		186,022.82		0.00		32,850		85.00

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,594		0		87,594		87,594.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						48,416		0		48,416		46,985.77		0.00		1,430		97.00

		01		01454		01454		11164				WORKERS' COMPENSATION		E						33,796		0		33,796		28,340.04		0.00		5,456		83.90

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		570.00		0.00		80		87.70

		01		01454		01454		18280				UNIFORMS/BOOTS		E						8,625		0		8,625		7,163.52		0.00		1,461		83.10

		01		01454		01454		30240				OPERATING EXPENSES		E						108,000		0		108,000		106,802.70		0.00		1,197		98.90

		01		01454		01454		30270				PARKS - MATERIALS		E						2,900		0		2,900		-11,169.80		0.00		14,070		-385.20

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,750		0		4,750		4,371.31		0.00		379		92.00

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		117.72		0.00		382		23.50

		01		01454		01454		31141				CLEANING SERVICES		E						4,437		0		4,437		4,884.96		0.00		-448		110.10

		01		01454		01454		32320				COMMUNICATIONS		E						13,194		0		13,194		13,342.85		0.00		-149		101.10

		01		01454		01454		35230				PARKS-UTILITIES		E						49,201		0		49,201		44,305.51		0.00		4,895		90.10

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						60,082		0		60,082		48,343.16		0.00		11,739		80.50

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						10,700		0		10,700		3,521.82		0.00		7,178		32.90

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						10,500		0		10,500		6,635.92		0.00		3,864		63.20

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		13,706.09		0.00		4,294		76.10

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						4,000		0		4,000		4,000.00		0.00		0		100.00

						01454		90760				MAJOR CAPITAL EQUIPMENT

				01454								Total 01454 PARKS								1,317,108		0		1,317,108		1,209,725.54		0.00		107,382		91.80

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						156,562		0		156,562		156,562.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						1,217,386		0		1,217,386		1,208,218.87		0.00		9,167		99.20

				01492								Total 01492 OPERATING TRANSFERS								1,373,948		0		1,373,948		1,364,780.87		0.00		9,167		99.30

		01										Total 01 General								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90

												Revenue Total								-16,307,015		0		-16,307,015		-16,318,453.55		0.00		11,439		100.10

												Expense Total								16,258,420		0		16,258,420		15,937,991.13		0.00		320,429		98.00

												Grand Total								-48,595		0		-48,595		-380,462.42		0.00		331,867		782.90





2018 ORIGINAL ACCOUNT DETAIL

		FUND		ORG		ORG		OBJ		PROJECT		ACCOUNT DESCRIPTION		TYPE		ROLLUP		SUB-ROLLUP		ORIGINAL APPROP		TRANFRS/ADJSMTS		REVISED BUDGET		YTD ACTUAL		ENCUMBRANCES		AVAILABLE BUDGET		% USED

		01		01300		01300		03110				REAL ESTATE CURRENT YEAR		R						-3,600,000		0		-3,600,000		-3,625,292.59		0.00		25,293		100.70

		01		01300		01300		03120				REAL ESTATE PRIOR YEAR		R						-3,000		0		-3,000		-6,873.79		0.00		3,874		229.10

		01		01300		01300		03130				DELINQUENT LIENED		R						-35,000		0		-35,000		-36,547.90		0.00		1,548		104.40

		01		01300		01300		03140				INTERIMS		R						-20,000		0		-20,000		-10,979.69		0.00		-9,020		54.90

				01300								Total 01300 REAL ESTATE TAXES								-3,658,000		0		-3,658,000		-3,679,693.97		0.00		21,694		100.60

		01		01310		01310		03210				TRANSFER TAX		R						-911,000		0		-911,000		-1,064,294.91		0.00		153,295		116.80

		01		01310		01310		03220				EARNED INCOME TAX		R						-8,106,930		0		-8,106,930		-8,330,666.89		0.00		223,737		102.80

		01		01310		01310		03230				Local Services Tax		R						-1,113,141		0		-1,113,141		-1,085,345.53		0.00		-27,795		97.50

				01310								Total 01310 ENABLING TAXES								-10,131,071		0		-10,131,071		-10,480,307.33		0.00		349,236		103.40

		01		01321		01321		03320				SOLICITORS & REFUSE		R						-1,250		0		-1,250		-2,100.00		0.00		850		168.00

		01		01321		01321		03330				CABLE TV FRANCHISE		R						-547,741		0		-547,741		-496,521.30		0.00		-51,220		90.60

		01		01321		01321		03340				STREET ENCROACHMENTS		R						-5,000		0		-5,000		-7,065.00		0.00		2,065		141.30

				01321								Total 01321 LICENSES AND PERMITS								-553,991		0		-553,991		-505,686.30		0.00		-48,305		91.30

		01		01331		01331		03410				VEHICLE CODE VIOLATIONS		R						-120,000		0		-120,000		-76,962.78		0.00		-43,037		64.10

		01		01331		01331		03420				ORDINANCE VIOLATIONS		R						-55,000		0		-55,000		-54,160.22		0.00		-840		98.50

				01331								Total 01331 FINES AND FORFEITS								-175,000		0		-175,000		-131,123.00		0.00		-43,877		74.90

		01		01340		01340		03510				INTEREST EARNINGS		R						-55,000		0		-55,000		-132,192.94		0.00		77,193		240.40

		01		01340		01340		03521				PARK/PAVILION RENTALS		R						-11,034		0		-11,034		-9,572.00		0.00		-1,462		86.80

		01		01340		01340		03522				CELL TOWER RENT		R						-31,482		0		-31,482		-31,482.02		0.00		0		100.00

				01340								Total 01340 INTEREST AND RENTS								-97,516		0		-97,516		-173,246.96		0.00		75,731		177.70

		01		01355		01355		03610				PUBLIC UTILITY TAX		R						-13,702		0		-13,702		-13,942.56		0.00		241		101.80

		01		01355		01355		03620				ALCOHOLIC BEV LICENSES		R						-3,150		0		-3,150		-3,300.00		0.00		150		104.80

		01		01355		01355		03630				FOREIGN FIRE INSURANCE		R						-194,295		0		-194,295		-179,416.37		0.00		-14,879		92.30

		01		01355		01355		03635				STATE AID EMPL. PENSION		R						-478,353		0		-478,353		-494,800.20		0.00		16,447		103.40

				01355								Total 01355 INTERGOVERNMENTAL REVEN								-689,500		0		-689,500		-691,459.13		0.00		1,959		100.30

		01		01361		01361		03710				SUBDIV/LAND DEV APPLIC FEES		R						-10,000		0		-10,000		-13,300.00		0.00		3,300		133.00

		01		01361		01361		03711				SUBDIV/LAND DEV REVIEW FEES		R						-8,000		0		-8,000		-13,000.00		0.00		5,000		162.50

		01		01361		01361		03713				Hearing Fees		R						-5,000		0		-5,000		-4,000.00		0.00		-1,000		80.00

		01		01361		01361		03720				SPECIAL POLICE SERVICES		R						-180,000		0		-180,000		-155,384.58		0.00		-24,615		86.30

		01		01361		01361		03730				BUILDING PERMITS		R						-450,000		0		-450,000		-437,560.15		0.00		-12,440		97.20

		01		01361		01361		03731				PLUMBING PERMITS		R						-15,000		0		-15,000		-34,757.59		0.00		19,758		231.70

						01361		03735				RENTAL INSPECTION FEES

		01		01361		01361		03780				SUMMER RECREATION FEES		R						-76,725		0		-76,725		-84,030.00		0.00		7,305		109.50

				01361								Total 01361 SERVICES & DEPTAL EARNI								-744,725		0		-744,725		-742,032.32		0.00		-2,693		99.60

		01		01380		01380		03800				MISC. REVENUE		R						-19,780		0		-19,780		-82,205.62		0.00		62,426		415.60

		01		01380		01380		03855				ACCOUNTING SERVICES		R						0		0		0		-6,249.12		0.00		6,249		100.00

		01		01380		01380		03890				SALE OF FIXED ASSETS		R						-4,000		0		-4,000		-1,507.00		0.00		-2,493		37.70

				01380								Total 01380 MISCELLANEOUS REVENUE								-23,780		0		-23,780		-89,961.74		0.00		66,182		378.30

		01		01400		01400		10105				SALARIES ELECTED OFFICIALS		E						17,719		0		17,719		20,018.78		0.00		-2,300		113.00

		01		01400		01400		10110				SALARIES & WAGES MANAGER		E						138,896		0		138,896		138,896.44		0.00		-0		100.00

		01		01400		01400		10115				OVERTIME		E						2,188		0		2,188		67.28		0.00		2,121		3.10

		01		01400		01400		10125				SECRETARIAL/CLERICAL		E						169,149		0		169,149		174,211.71		0.00		-5,063		103.00

		01		01400		01400		10135				SALARIES - FINANCE PERSONNEL		E						265,244		0		265,244		265,244.00		0.00		0		100.00

		01		01400		01400		11156				EMPLOYEE INSURANCE		E						295,704		0		295,704		221,676.97		0.00		74,027		75.00

		01		01400		01400		11160				PENSION - MIN. MUN. OBLG.		E						170,550		0		170,550		170,550.00		0.00		0		100.00

		01		01400		01400		11161				FICA & MED TAX		E						44,490		0		44,490		45,128.12		0.00		-638		101.40

		01		01400		01400		11164				WORKERS' COMPENSATION		E						1,163		0		1,163		1,016.01		0.00		147		87.40

		01		01400		01400		11167				TUITION REIMBURSEMENT		E						12,200		0		12,200		7,357.53		0.00		4,842		60.30

		01		01400		01400		11170				PENSION - ACTUARY		E						5,000		0		5,000		5,900.00		0.00		-900		118.00

		01		01400		01400		13250				CONFERENCES/TRAINING		E						42,405		0		42,405		23,639.01		0.00		18,766		55.70

		01		01400		01400		13251				MILEAGE		E						50		0		50		0.00		0.00		50		0.00

		01		01400		01400		15260				DUES		E						18,320		0		18,320		22,531.70		0.00		-4,212		123.00

		01		01400		01400		16265				SUBSCRIPTIONS		E						2,550		0		2,550		1,978.30		0.00		572		77.60

		01		01400		01400		17350				INSURANCE & BONDING		E						5,684		0		5,684		11,368.00		0.00		-5,684		200.00

		01		01400		01400		19163				MISC. EMPLOYEE BENEFITS		E						21,373		0		21,373		20,073.52		0.00		1,299		93.90

		01		01400		01400		21200				OFFICE SUPPLIES		E						11,000		0		11,000		15,157.99		0.00		-4,158		137.80

		01		01400		01400		30240				OPERATING EXPENSES		E						13,700		0		13,700		13,846.57		0.00		-147		101.10

		01		01400		01400		30275				SMALL ITEMS OF EQUIPMENT		E						3,000		0		3,000		1,713.57		0.00		1,286		57.10

		01		01400		01400		31290				PROFESSIONAL SERVICES		E						50,000		0		50,000		4,352.00		0.00		45,648		8.70

		01		01400		01400		32320				COMMUNICATIONS		E						27,038		0		27,038		26,357.74		0.00		680		97.50

		01		01400		01400		33165				UNEMPLOYMENT COMP REIMB		E						0		0		0		8,394.85		0.00		-8,395		100.00

		01		01400		01400		34340				ADVERTISING & PRINTING		E						33,070		0		33,070		33,914.76		0.00		-845		102.60

		01		01400		01400		35230				ELECTRICITY/GAS		E						50,398		0		50,398		52,903.38		0.00		-2,505		105.00

		01		01400		01400		36370				SERVICE CONTRACT-IT EQUIP'T		E						33,645		0		33,645		31,241.63		0.00		2,403		92.90

		01		01400		01400		36450				CONTRACTED SVC COMPUTER		E						34,000		0		34,000		36,989.06		0.00		-2,989		108.80

		01		01400		01400		36470				ANIMAL CONTROL (SPCA)		E						9,950		0		9,950		10,036.43		0.00		-86		100.90

		01		01400		01400		37325				POSTAGE		E						15,930		0		15,930		21,300.08		0.00		-5,370		133.70

		01		01400		01400		42375				VEHICLE - MAINT. & REPAIR		E						2,500		0		2,500		1,817.68		0.00		682		72.70

		01		01400		01400		51374				OFFICE EQUIP REPAIRS & SERVICE		E						13,186		0		13,186		12,753.70		0.00		432		96.70

		01		01400		01400		62231				VEHICLES - GAS & OIL		E						3,000		0		3,000		2,335.06		0.00		665		77.80

		01		01400		01400		80159				MISC (INCL VISIT NURSE)		E						8,200		0		8,200		6,000.00		0.00		2,200		73.20

		01		01400		01400		90750				MINOR CAPITAL EQUIPMENT		E						4,500		0		4,500		6,967.98		0.00		-2,468		154.80

		01		01400		01400		90760				MAJOR CAPITAL EQUIPMENT		E						304,000		0		304,000		109,830.05		0.00		194,170		36.10

				01400								Total 01400 ADMINISTRATION								1,829,802		0		1,829,802		1,525,569.90		0.00		304,232		83.40

		01		01402		01402		10110				AUDITOR COMPENSATION		E						90		0		90		0.00		0.00		90		0.00

		01		01402		01402		30240				OPERATING EXPENSE		E						0		0		0		90.00		0.00		-90		100.00

		01		01402		01402		31310				AUDITING SERVICES		E						36,665		0		36,665		34,053.00		0.00		2,612		92.90

				01402								Total 01402 AUDITING SERVICES								36,755		0		36,755		34,143.00		0.00		2,612		92.90

		01		01403		01403		10110				COMPENSATION - TAX COLL		E						28,000		0		28,000		28,000.00		0.00		0		100.00

		01		01403		01403		11161				FICA & MED TAX		E						2,149		0		2,149		2,142.14		0.00		7		99.70

		01		01403		01403		17350				BOND - TAX COLL		E						5,100		0		5,100		5,166.00		0.00		-66		101.30

		01		01403		01403		21200				OFFICE SUPPLIES		E						2,400		0		2,400		1,254.42		0.00		1,146		52.30

		01		01403		01403		31460				COMMISSION - E I T		E						125,692		0		125,692		132,774.60		0.00		-7,083		105.60

		01		01403		01403		37325				POSTAGE EXPENSE - TAX COLL		E						3,645		0		3,645		3,508.90		0.00		136		96.30

				01403								Total 01403 TAX COLLECTION								166,986		0		166,986		172,846.06		0.00		-5,860		103.50

		01		01404		01404		31290				LEGAL SERVICES		E						235,000		0		235,000		350,013.05		0.00		-115,013		148.90

				01404								Total 01404 LEGAL SERVICES								235,000		0		235,000		350,013.05		0.00		-115,013		148.90

		01		01405		01405		10110				ENGINEER SALARY		E						129,025		0		129,025		129,504.26		0.00		-479		100.40

		01		01405		01405		11161				FICA & MED TAX		E						9,815		0		9,815		9,695.88		0.00		119		98.80

		01		01405		01405		13250				CONFERENCES/TRAINING		E						7,100		0		7,100		4,654.93		0.00		2,445		65.60

		01		01405		01405		15260				DUES		E						2,825		0		2,825		2,005.00		0.00		820		71.00

		01		01405		01405		16265				SUBSCRIPTIONS		E						750		0		750		0.00		0.00		750		0.00

		01		01405		01405		18280				UNIFORMS/BOOTS		E						400		0		400		366.54		0.00		33		91.60

		01		01405		01405		30240				OPERATING EXPENSES		E						5,250		0		5,250		2,938.57		0.00		2,311		56.00

		01		01405		01405		30275				SMALL TOOLS & EQUIP'T		E						750		0		750		55.89		0.00		694		7.50

		01		01405		01405		36370				SERVICE CONT - IT EQUIP'T		E						24,500		0		24,500		23,245.00		0.00		1,255		94.90

		01		01405		01405		90750				MINOR CAPITAL EQUIPMENT		E						5,000		0		5,000		4,992.40		0.00		8		99.80

				01405								Total 01405 TOWNSHIP ENGINEER								185,415		0		185,415		177,458.47		0.00		7,957		95.70

		01		01409		01409		13250				CONFERENCES/TRAINING		E						3,000		0		3,000		0.00		0.00		3,000		0.00

		01		01409		01409		15260				DUES		E						2,800		0		2,800		2,792.19		0.00		8		99.70

		01		01409		01409		18280				UNIFORMS/BOOTS		E						825		0		825		684.86		0.00		140		83.00

		01		01409		01409		21200				OFFICE SUPPLIES		E						18,800		0		18,800		11,856.23		0.00		6,944		63.10

		01		01409		01409		31141				CLEANING SERVICES		E						32,300		0		32,300		31,189.80		0.00		1,110		96.60

		01		01409		01409		33166				INSURANCE		E						66,924		0		66,924		69,095.00		0.00		-2,171		103.20

		01		01409		01409		38374				REPAIRS & MAINTENANCE		E						287,000		0		287,000		276,509.97		0.00		10,490		96.30

				01409								Total 01409 BUILDING								411,649		0		411,649		392,128.05		0.00		19,521		95.30

						01410		10120				WAGES

		01		01410		01410		10125				CLERICAL WAGES		E						256,001		0		256,001		271,253.21		0.00		-15,252		106.00

		01		01410		01410		10126				CLERICAL OVERTIME		E						4,800		0		4,800		10,799.44		0.00		-5,999		225.00

		01		01410		01410		10130				UNIFORMED SALARIES		E						3,299,052		0		3,299,052		3,391,033.69		0.00		-91,982		102.80

		01		01410		01410		10135				UNIFORMED OVERTIME		E						195,000		0		195,000		250,499.34		0.00		-55,499		128.50

		01		01410		01410		10152				COURT OVERTIME		E						17,500		0		17,500		15,407.63		0.00		2,092		88.00

		01		01410		01410		10158				EXTRA DUTY		E						63,000		0		63,000		74,664.92		0.00		-11,665		118.50

		01		01410		01410		10161				UPS DETAIL		E						22,000		0		22,000		24,682.90		0.00		-2,683		112.20

		01		01410		01410		10170				Healthcare Waiver		E						15,000		0		15,000		20,000.24		0.00		-5,000		133.30

		01		01410		01410		11156				EMPLOYEE INSURANCE		E						975,024		0		975,024		860,029.59		0.00		114,994		88.20

		01		01410		01410		11160				PENSION - MIN. MUN. OBLG.		E						307,836		0		307,836		307,836.00		0.00		0		100.00

		01		01410		01410		11161				FICA & MED TAX		E						72,629		0		72,629		77,061.21		0.00		-4,432		106.10

		01		01410		01410		11164				WORKERS' COMPENSATION		E						157,509		0		157,509		144,749.71		0.00		12,759		91.90

		01		01410		01410		11167				TUITION REIMBURSEMENT		E						32,000		0		32,000		29,481.10		0.00		2,519		92.10

		01		01410		01410		11170				PENSION - ACTUARY		E						4,000		0		4,000		5,800.00		0.00		-1,800		145.00

		01		01410		01410		13250				CONFERENCES/TRAINING		E						42,525		0		42,525		34,982.91		0.00		7,542		82.30

		01		01410		01410		15260				DUES		E						2,200		0		2,200		3,899.00		0.00		-1,699		177.20

		01		01410		01410		16265				SUBSCRIPTIONS		E						3,862		0		3,862		3,145.95		0.00		716		81.50

		01		01410		01410		18280				UNIFORM & MAINTENANCE		E						42,440		0		42,440		7,246.25		0.00		35,194		17.10

		01		01410		01410		18280		BOYDJ		UNIFORMS/BOOTS		E						0		0		0		835.94		0.00		-836		100.00

		01		01410		01410		18280		BURJE		UNIFORMS/BOOTS		E						0		0		0		639.68		0.00		-640		100.00

		01		01410		01410		18280		CARJV		UNIFORMS/BOOTS		E						0		0		0		785.10		0.00		-785		100.00

		01		01410		01410		18280		CARMP		UNIFORMS/BOOTS		E						0		0		0		2,553.30		0.00		-2,553		100.00

		01		01410		01410		18280		COTMJ		UNIFORMS/BOOTS		E						0		0		0		922.90		0.00		-923		100.00

		01		01410		01410		18280		DIMJE		UNIFORMS/BOOTS		E						0		0		0		1,582.93		0.00		-1,583		100.00

		01		01410		01410		18280		EDWRJ		UNIFORMS/BOOTS		E						0		0		0		904.63		0.00		-905		100.00

		01		01410		01410		18280		GILRA		UNIFORMS/BOOTS		E						0		0		0		815.96		0.00		-816		100.00

		01		01410		01410		18280		GLEJJ		UNIFORMS/BOOTS		E						0		0		0		1,209.49		0.00		-1,209		100.00

		01		01410		01410		18280		GRAMD		UNIFORMS/BOOTS		E						0		0		0		825.26		0.00		-825		100.00

		01		01410		01410		18280		GRASR		UNIFORMS/BOOTS		E						0		0		0		1,007.22		0.00		-1,007		100.00

		01		01410		01410		18280		GRIBJ		UNIFORMS/BOOTS		E						0		0		0		942.82		0.00		-943		100.00

		01		01410		01410		18280		HOLWW		UNIFORMS/BOOTS		E						0		0		0		911.59		0.00		-912		100.00

		01		01410		01410		18280		KENRS		UNIFORMS/BOOTS		E						0		0		0		846.82		0.00		-847		100.00

		01		01410		01410		18280		LISJJ		UNIFORMS/BOOTS		E						0		0		0		996.22		0.00		-996		100.00

		01		01410		01410		18280		MAUDS		UNIFORMS/BOOTS		E						0		0		0		791.00		0.00		-791		100.00

		01		01410		01410		18280		MAYK		UNIFORMS/BOOTS - MAYE		E						0		0		0		885.86		0.00		-886		100.00

		01		01410		01410		18280		MCGJC		UNIFORMS/BOOTS		E						0		0		0		874.17		0.00		-874		100.00

		01		01410		01410		18280		MERMT		UNIFORMS/BOOTS		E						0		0		0		1,109.68		0.00		-1,110		100.00

		01		01410		01410		18280		MYEMS		UNIFORMS/BOOTS		E						0		0		0		970.03		0.00		-970		100.00

		01		01410		01410		18280		PEASJ		UNIFORMS/BOOTS		E						0		0		0		1,502.86		0.00		-1,503		100.00

		01		01410		01410		18280		REITF		UNIFORMS/BOOTS		E						0		0		0		924.84		0.00		-925		100.00

		01		01410		01410		18280		SEDDR		UNIFORMS/BOOTS		E						0		0		0		1,595.73		0.00		-1,596		100.00

		01		01410		01410		18280		SPIDC		UNIFORMS/BOOTS		E						0		0		0		1,012.26		0.00		-1,012		100.00

		01		01410		01410		18280		STOAA		UNIFORMS/BOOTS		E						0		0		0		920.97		0.00		-921		100.00

		01		01410		01410		18280		STOGM		UNIFORMS/BOOTS		E						0		0		0		2,076.57		0.00		-2,077		100.00

		01		01410		01410		18280		STORM		UNIFORMS/BOOTS - STORY		E						0		0		0		1,212.35		0.00		-1,212		100.00

		01		01410		01410		18280		TAYCL		UNIFORMS/BOOTS		E						0		0		0		1,244.00		0.00		-1,244		100.00

		01		01410		01410		18280		TORJR		UNIFORMS/BOOTS		E						0		0		0		2,169.45		0.00		-2,169		100.00

		01		01410		01410		18280		VIRJR		UNIFORMS/BOOTS		E						0		0		0		975.61		0.00		-976		100.00

						01410		18280				UNIFORMS/BOOTS

		01		01410		01410		19163				MISC. EMPLOYEE BENEFITS		E						11,800		0		11,800		14,631.32		0.00		-2,831		124.00

		01		01410		01410		21200				OFFICE SUPPLIES		E						7,500		0		7,500		5,706.66		0.00		1,793		76.10

		01		01410		01410		30190				RECRUITING		E						1,000		0		1,000		315.00		0.00		685		31.50

		01		01410		01410		30240				OPERATING EXPENSES		E						36,290		0		36,290		29,590.44		0.00		6,700		81.50

		01		01410		01410		30275				SMALL TOOLS & EQUIP'T		E						29,482		0		29,482		25,684.41		0.00		3,798		87.10

		01		01410		01410		30280				EMERGENCY RESPONSE TEAM EQUIPT		E						18,000		0		18,000		16,939.77		0.00		1,060		94.10

		01		01410		01410		30373				AMMUNITION / RANGE		E						14,500		0		14,500		13,930.37		0.00		570		96.10

		01		01410		01410		31141				CLEANING SERVICES		E						22,117		0		22,117		21,368.28		0.00		749		96.60

		01		01410		01410		31290				PROFESSIONAL SERVICES		E						0		0		0		600.00		0.00		-600		100.00

		01		01410		01410		32320				COMMUNICATIONS		E						42,364		0		42,364		43,003.23		0.00		-639		101.50

		01		01410		01410		32327				RADIO MAINTENANCE		E						6,300		0		6,300		3,334.16		0.00		2,966		52.90

		01		01410		01410		33166				INSURANCE		E						98,774		0		98,774		97,444.73		0.00		1,329		98.70

		01		01410		01410		34340				ADVERTISING & PRINTING		E						4,800		0		4,800		4,298.61		0.00		501		89.60

		01		01410		01410		35230				UTILITIES		E						50,470		0		50,470		52,659.16		0.00		-2,189		104.30

		01		01410		01410		36370				SERVICE CONT - HDQRTS		E						48,612		0		48,612		42,057.00		0.00		6,555		86.50

		01		01410		01410		36450				CONTRACTED SVC COMPUTER		E						33,000		0		33,000		27,897.41		0.00		5,103		84.50

		01		01410		01410		39480				COMMUNITY RELATIONS		E						11,900		0		11,900		13,688.70		0.00		-1,789		115.00

		01		01410		01410		42375				VEHICLE - MAINT. & REPAIR		E						52,200		0		52,200		32,360.64		0.00		19,839		62.00

		01		01410		01410		43338				VEHICLE TIRES		E						7,700		0		7,700		7,136.11		0.00		564		92.70

		01		01410		01410		50339				CHANGE-OVER EQUIPMENT		E						22,500		0		22,500		16,250.28		0.00		6,250		72.20

		01		01410		01410		51374				OFFICE EQUIP REPAIRS & SERVICE		E						10,163		0		10,163		8,845.45		0.00		1,318		87.00

		01		01410		01410		62231				VEHICLES - GAS & OIL		E						62,400		0		62,400		58,051.58		0.00		4,348		93.00

		01		01410		01410		90750				MINOR CAPITAL EQUIPMENT		E						19,869		0		19,869		10,394.49		0.00		9,475		52.30

		01		01410		01410		90760				MAJOR CAPITAL EQUIPMENT		E						155,650		0		155,650		143,285.19		0.00		12,365		92.10

				01410								Total 01410 POLICE								6,279,769		0		6,279,769		6,256,091.32		0.00		23,678		99.60

		01		01411		01411		10110				FIRE MARSHAL COMPENSATION		E						74,012		0		74,012		73,696.31		0.00		316		99.60

		01		01411		01411		11161				FICA & MED TAX		E						5,662		0		5,662		5,618.84		0.00		43		99.20

		01		01411		01411		13250				CONFERENCES/TRAINING		E						3,500		0		3,500		1,578.72		0.00		1,921		45.10

		01		01411		01411		15260				DUES		E						795		0		795		230.00		0.00		565		28.90

		01		01411		01411		16265				SUBSCRIPTIONS		E						1,400		0		1,400		1,345.50		0.00		55		96.10

		01		01411		01411		18280				UNIFORMS/BOOTS		E						800		0		800		577.50		0.00		223		72.20

		01		01411		01411		30275				SMALL TOOLS		E						300		0		300		0.00		0.00		300		0.00

		01		01411		01411		36140				FIRE MARSHAL		E						4,300		0		4,300		1,118.99		0.00		3,181		26.00

		01		01411		01411		61365				FIRE HYDRANTS		E						146,799		0		146,799		144,829.86		0.00		1,969		98.70

		01		01411		01411		80158				CONTRIBUTION FIRE PENSION		E						194,295		0		194,295		179,416.37		0.00		14,879		92.30

		01		01411		01411		80520				CONTRIBUTION - VOL FIRE CO		E						366,500		0		366,500		366,000.00		0.00		500		99.90

				01411								Total 01411 FIRE PROTECTION								798,363		0		798,363		774,412.09		0.00		23,951		97.00

		01		01413		01413		10110				SALARIES & WAGES MANAGER		E						146,133		0		146,133		147,310.14		0.00		-1,177		100.80

		01		01413		01413		10115				OVERTIME		E						4,063		0		4,063		6,149.87		0.00		-2,087		151.40

		01		01413		01413		10120				WAGES		E						52,089		0		52,089		52,088.88		0.00		0		100.00

		01		01413		01413		10170				Healthcare Waiver		E						5,000		0		5,000		1,153.86		0.00		3,846		23.10

		01		01413		01413		11156				EMPLOYEE INSURANCE		E						58,131		0		58,131		56,115.04		0.00		2,016		96.50

		01		01413		01413		11161				FICA & MED TAX		E						15,762		0		15,762		15,729.13		0.00		33		99.80

		01		01413		01413		11164				WORKERS' COMPENSATION		E						630		0		630		551.00		0.00		79		87.50

		01		01413		01413		13250				CONFERENCES/TRAINING		E						6,250		0		6,250		6,683.85		0.00		-434		106.90

		01		01413		01413		13260				DUES		E						300		0		300		0.00		0.00		300		0.00

		01		01413		01413		18280				UNIFORMS/BOOTS		E						1,500		0		1,500		1,050.45		0.00		450		70.00

		01		01413		01413		30220				CODE BOOKS - MAPS ETC		E						8,000		0		8,000		5,760.32		0.00		2,240		72.00

		01		01413		01413		30275				SMALL TOOLS & EQUIP'T		E						400		0		400		269.70		0.00		130		67.40

		01		01413		01413		31290				CODES ENFORCEMENT - LEGAL		E						2,000		0		2,000		0.00		0.00		2,000		0.00

		01		01413		01413		42375				VEHICLE - MAINT. & REPAIR		E						1,200		0		1,200		983.40		0.00		217		82.00

		01		01413		01413		62231				VEHICLES - GAS & OIL		E						2,000		0		2,000		1,270.04		0.00		730		63.50

				01413								Total 01413 CODE ENFORCEMENT								303,458		0		303,458		295,115.68		0.00		8,342		97.30

		01		01414		01414		10110				PLANNING COMMISSION		E						4,440		0		4,440		1,250.00		0.00		3,190		28.20

		01		01414		01414		11161				FICA & MED TAX		E						340		0		340		95.66		0.00		244		28.10

						01414		13250				CONFERENCES/TRAINING

						01414		15260				DUES

						01414		18280				UNIFORMS/BOOTS

		01		01414		01414		31290				ZHB - PROF & LEGAL SVCS		E						25,000		0		25,000		27,540.29		0.00		-2,540		110.20

				01414								Total 01414 PLANNING & ZONING								29,780		0		29,780		28,885.95		0.00		894		97.00

		01		01431		01431		10110				SALARIES & WAGES MANAGER		E						28,678		0		28,678		28,677.10		0.00		1		100.00

		01		01431		01431		10120				WAGES		E						26,578		0		26,578		27,602.21		0.00		-1,024		103.90

		01		01431		01431		11156				EMPLOYEE INSURANCE		E						396,549		0		396,549		371,354.12		0.00		25,195		93.60

		01		01431		01431		11160				PENSION - MIN. MUN. OBLG.		E						119,990		0		119,990		119,990.00		0.00		0		100.00

		01		01431		01431		11161				FICA & MED TAX		E						4,227		0		4,227		4,283.71		0.00		-57		101.30

		01		01431		01431		11164				WORKERS' COMPENSATION		E						43,154		0		43,154		37,695.15		0.00		5,459		87.40

		01		01431		01431		13250				CONFERENCES/TRAINING		E						9,200		0		9,200		2,996.40		0.00		6,204		32.60

		01		01431		01431		13251				MILEAGE		E						225		0		225		0.00		0.00		225		0.00

		01		01431		01431		18280				UNIFORMS/BOOTS		E						12,850		0		12,850		11,230.57		0.00		1,619		87.40

		01		01431		01431		30240				OPERATING EXPENSES		E						2,500		0		2,500		1,686.66		0.00		813		67.50

		01		01431		01431		30275				SMALL TOOLS		E						14,975		0		14,975		12,804.78		0.00		2,170		85.50

		01		01431		01431		31141				CLEANING SERVICES		E						8,981		0		8,981		8,676.36		0.00		305		96.60

		01		01431		01431		33166				INSURANCE		E						55,275		0		55,275		54,073.00		0.00		1,202		97.80

		01		01431		01431		35230				ELECTRICITY/GAS		E						46,282		0		46,282		53,403.66		0.00		-7,122		115.40

		01		01431		01431		42375				VEHICLE - MAINT. & REPAIR		E						90,000		0		90,000		93,285.47		0.00		-3,285		103.70

		01		01431		01431		62231				VEHICLES - GAS & OIL		E						42,000		0		42,000		38,465.79		0.00		3,534		91.60

		01		01431		01431		90750				MINOR CAPITAL EQUIPMENT		E						42,000		0		42,000		14,639.54		0.00		27,360		34.90

		01		01431		01431		90760				MAJOR CAPITAL EQUIPMENT		E						380,000		0		380,000		301,172.99		0.00		78,827		79.30

				01431								Total 01431 HIGHWAYS, STREETS, & RO								1,323,464		0		1,323,464		1,182,037.51		0.00		141,426		89.30

		01		01432		01432		10120				WAGES		E						60,000		0		60,000		62,775.51		0.00		-2,776		104.60

		01		01432		01432		30270				SNOW - MATERIALS		E						150,000		0		150,000		260,008.61		0.00		-110,009		173.30

				01432								Total 01432 WINTER MAINTENANCE								210,000		0		210,000		322,784.12		0.00		-112,784		153.70

		01		01433		01433		10120				WAGES		E						68,314		0		68,314		58,346.05		0.00		9,968		85.40

		01		01433		01433		11161				FICA & MED TAX		E						5,226		0		5,226		4,463.47		0.00		763		85.40

		01		01433		01433		30270				SIGNS - MATERIALS		E						62,500		0		62,500		23,668.72		0.00		38,831		37.90

		01		01433		01433		30372				TRAFFIC SIGNAL MAINT		E						40,700		0		40,700		64,336.03		0.00		-23,636		158.10

		01		01433		01433		35362				TRAFFIC LIGHTS-ELECTRIC		E						5,232		0		5,232		5,203.41		0.00		29		99.50

				01433								Total 01433 TRAFFIC SIGNAL MAINTENA								181,972		0		181,972		156,017.68		0.00		25,954		85.70

		01		01434		01434		35360				STREET LIGHTING		E						35,000		0		35,000		32,469.27		0.00		2,531		92.80

				01434								Total 01434 STREET LIGHTING								35,000		0		35,000		32,469.27		0.00		2,531		92.80

		01		01438		01438		10110				ROAD MAINT - SALARIES		E						95,393		0		95,393		95,393.22		0.00		-0		100.00

		01		01438		01438		10115				ROAD MAINT - OVERTIME		E						6,000		0		6,000		23,321.12		0.00		-17,321		388.70

		01		01438		01438		10120				WAGES		E						583,838		0		583,838		600,977.60		0.00		-17,140		102.90

		01		01438		01438		10129				PAGER PAY		E						7,280		0		7,280		7,280.00		0.00		0		100.00

		01		01438		01438		10150				SUMMER REC SALARIES		E						16,000		0		16,000		0.00		0.00		16,000		0.00

		01		01438		01438		10170				Healthcare Waiver		E						5,000		0		5,000		5,000.06		0.00		-0		100.00

		01		01438		01438		11161				FICA & MED TAX		E						62,836		0		62,836		64,561.26		0.00		-1,725		102.70

		01		01438		01438		30270				ROAD MAINT - MATERIALS		E						200,000		0		200,000		129,429.99		0.00		70,570		64.70

		01		01438		01438		32320				COMMUNICATIONS		E						21,441		0		21,441		20,840.13		0.00		601		97.20

				01438								Total 01438 ROAD MAINTENANCE								997,788		0		997,788		946,803.38		0.00		50,985		94.90

		01		01439		01439		10120				WAGES		E						47,565		0		47,565		50,182.35		0.00		-2,617		105.50

		01		01439		01439		30270				ROAD CONSTRUCTION - MATERIALS		E						300,000		0		300,000		118,146.17		0.00		181,854		39.40

				01439								Total 01439 ROAD CONSTRUCTION								347,565		0		347,565		168,328.52		0.00		179,236		48.40

		01		01446		01446		13250				CONFERENCES/TRAINING		E						2,000		0		2,000		-6.00		0.00		2,006		-0.30

		01		01446		01446		30270				STORM WATER - MATERIALS		E						50,000		0		50,000		2,192.95		0.00		47,807		4.40

		01		01446		01446		31290				PROFESSIONAL SERVICES		E						75,000		0		75,000		69,894.80		0.00		5,105		93.20

				01446								Total 01446 Storm Water Management								127,000		0		127,000		72,081.75		0.00		54,918		56.80

		01		01451		01451		10110				PARKS/RECR. MANAGER		E						152,879		0		152,879		152,878.94		0.00		0		100.00

		01		01451		01451		10150				SUMMER REC SALARIES		E						60,623		0		60,623		59,996.59		0.00		626		99.00

		01		01451		01451		11156				EMPLOYEE INSURANCE		E						32,953		0		32,953		30,778.81		0.00		2,174		93.40

		01		01451		01451		11160				PENSION - MIN. MUN. OBLG.		E						21,074		0		21,074		21,074.00		0.00		0		100.00

		01		01451		01451		11161				FICA & MED TAX		E						16,333		0		16,333		16,239.98		0.00		93		99.40

		01		01451		01451		13250				CONFERENCES/TRAINING		E						2,870		0		2,870		2,116.35		0.00		754		73.70

		01		01451		01451		15260				DUES		E						725		0		725		200.00		0.00		525		27.60

		01		01451		01451		30240				OPERATING EXPENSES		E						1,300		0		1,300		4,623.00		0.00		-3,323		355.60

		01		01451		01451		33166				INSURANCE		E						1,700		0		1,700		1,663.00		0.00		37		97.80

		01		01451		01451		80101				HISTORICAL COMMISSION		E						5,000		0		5,000		877.44		0.00		4,123		17.50

		01		01451		01451		82900				SUMMER REC PROGRAM		E						27,350		0		27,350		24,409.14		0.00		2,941		89.20

		01		01451		01451		82903				SUMMER TEEN PROGRAM		E						5,900		0		5,900		5,571.03		0.00		329		94.40

		01		01451		01451		82905				GENERAL REC PROGRAM		E						28,307		0		28,307		19,772.11		0.00		8,535		69.80

				01451								Total 01451 RECREATION								357,014		0		357,014		340,200.39		0.00		16,814		95.30

		01		01454		01454		10110				PARKS - SALARIES		E						126,301		0		126,301		126,300.94		0.00		0		100.00

		01		01454		01454		10115				PARKS - OVERTIME		E						7,000		0		7,000		7,207.28		0.00		-207		103.00

		01		01454		01454		10120				WAGES		E						458,079		0		458,079		460,919.74		0.00		-2,841		100.60

		01		01454		01454		10150				SUMMER REC SALARIES		E						16,400		0		16,400		10,859.50		0.00		5,541		66.20

		01		01454		01454		10170				Healthcare Waiver		E						5,000		0		5,000		0.00		0.00		5,000		0.00

		01		01454		01454		11156				EMPLOYEE INSURANCE		E						211,586		0		211,586		195,527.94		0.00		16,058		92.40

		01		01454		01454		11160				PENSION - MIN. MUN. OBLG.		E						87,401		0		87,401		87,401.00		0.00		0		100.00

		01		01454		01454		11161				FICA & MED TAX		E						46,854		0		46,854		46,304.77		0.00		549		98.80

		01		01454		01454		11164				WORKERS' COMPENSATION		E						37,840		0		37,840		33,053.13		0.00		4,787		87.30

		01		01454		01454		13250				CONFERENCES/TRAINING		E						650		0		650		135.00		0.00		515		20.80

		01		01454		01454		18280				UNIFORMS/BOOTS		E						7,425		0		7,425		6,630.12		0.00		795		89.30

		01		01454		01454		30240				OPERATING EXPENSES		E						151,050		0		151,050		144,186.56		0.00		6,863		95.50

		01		01454		01454		30270				PARKS - MATERIALS		E						-1,000		0		-1,000		-11,261.18		0.00		10,261		1,126.10

		01		01454		01454		30275				SMALL TOOLS & EQUIP'T		E						4,525		0		4,525		2,999.90		0.00		1,525		66.30

		01		01454		01454		30290				WEED CONTROL		E						500		0		500		169.00		0.00		331		33.80

		01		01454		01454		31141				CLEANING SERVICES		E						4,458		0		4,458		4,306.68		0.00		151		96.60

		01		01454		01454		32320				COMMUNICATIONS		E						5,255		0		5,255		11,591.64		0.00		-6,337		220.60

		01		01454		01454		35230				PARKS-UTILITIES		E						45,591		0		45,591		46,945.16		0.00		-1,354		103.00

		01		01454		01454		38374				REPAIRS & MAINTENANCE		E						44,100		0		44,100		34,868.97		0.00		9,231		79.10

		01		01454		01454		42375				VEHICLE - MAINT. & REPAIR		E						9,700		0		9,700		7,161.32		0.00		2,539		73.80

		01		01454		01454		42376				EQUIPMENT MAINTENANCE		E						8,800		0		8,800		3,613.38		0.00		5,187		41.10

		01		01454		01454		62231				VEHICLES - GAS & OIL		E						18,000		0		18,000		15,529.36		0.00		2,471		86.30

		01		01454		01454		90750				MINOR CAPITAL EQUIPMENT		E						3,450		0		3,450		4,429.88		0.00		-980		128.40

		01		01454		01454		90760				MAJOR CAPITAL EQUIPMENT		E						0		0		0		4,207.66		0.00		-4,208		100.00

				01454								Total 01454 PARKS								1,298,965		0		1,298,965		1,243,087.75		0.00		55,877		95.70

		01		01456		01456		80500				CONTRIBUTIONS TO LIBRARY		E						20,000		0		20,000		20,000.00		0.00		0		100.00

				01456								Total 01456 LIBRARIES								20,000		0		20,000		20,000.00		0.00		0		100.00

		01		01487		01487		19169				REIMB A/C RETIREES HEALTH		E						0		0		0		0.00		0.00		0		0.00

				01487								Total 01487 EMPLOYEE BENEFITS								0		0		0		0.00		0.00		0		0.00

		01		01492		01492		97157				TRANSFER TO RETIREE HEALTH INS		E						152,002		0		152,002		152,002.00		0.00		0		100.00

		01		01492		01492		97300				TRANSFER TO CAP RESERVE		E						566,590		0		566,590		566,590.19		0.00		-0		100.00

				01492								Total 01492 OPERATING TRANSFERS								718,592		0		718,592		718,592.19		0.00		-0		100.00

		01										Total 01 General								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60

												Revenue Total								-16,073,583		0		-16,073,583		-16,493,510.75		0.00		419,928		102.60

												Expense Total								15,894,337		0		15,894,337		15,209,066.13		0.00		685,271		95.70

												Grand Total								-179,246		0		-179,246		-1,284,444.62		0.00		1,105,199		716.60





Clean with additions

		ORG		OBJ		ACCOUNT DESCRIPTION		2018 ACTUAL		2019 ACTUAL		2020 BUDGET		2020 ACTUAL 6.30		AVAILABLE BUDGET		% USED

		01300		03110		REAL ESTATE CURRENT YEAR		(3,625,292.59)		(3,660,836.73)		(3,650,000.00)		(3,483,206.87)		(166,793.13)		95.40

		01300		03120		REAL ESTATE PRIOR YEAR		(6,873.79)		(5,808.24)		(6,000.00)		(2,331.71)		(3,668.29)		38.90

		01300		03130		DELINQUENT LIENED		(36,547.90)		(41,615.69)		(32,511.00)		(8,547.12)		(23,963.88)		26.30

		01300		03140		INTERIMS		(10,979.69)		(29,109.82)		(25,000.00)		(6,702.82)		(18,297.18)		26.80

						Total 01300 REAL ESTATE TAXES		(3,679,693.97)		(3,737,370.48)		(3,713,511.00)		(3,500,788.52)		(212,722.48)		94.30

		01310		03210		TRANSFER TAX		(1,064,294.91)		(968,009.96)		(703,000.00)		(260,788.50)		(442,211.50)		37.10

		01310		03220		EARNED INCOME TAX		(8,330,666.89)		(8,030,877.97)		(7,700,000.00)		(4,094,875.57)		(3,605,124.43)		53.20

		01310		03230		Local Services Tax		(1,085,345.53)		(1,082,793.71)		(1,085,000.00)		(580,190.79)		(504,809.21)		53.50

						Total 01310 ENABLING TAXES		(10,480,307.33)		(10,081,681.64)		(9,488,000.00)		(4,935,854.86)		(4,552,145.14)		52.00

		01321		03320		SOLICITORS & REFUSE		(2,100.00)		(800.00)		(1,500.00)		(50.00)		(1,450.00)		3.30

		01321		03330		CABLE TV FRANCHISE		(496,521.30)		(481,982.51)		(482,734.00)		(117,114.48)		(365,619.52)		24.30

		01321		03340		STREET ENCROACHMENTS		(7,065.00)		(6,120.00)		(6,000.00)		(4,485.00)		(1,515.00)		74.80

						Total 01321 LICENSES AND PERMITS		(505,686.30)		(488,902.51)		(490,234.00)		(121,649.48)		(368,584.52)		24.80

		01331		03410		VEHICLE CODE VIOLATIONS		(76,962.78)		(84,882.72)		(100,000.00)		(21,633.16)		(78,366.84)		21.60

		01331		03420		ORDINANCE VIOLATIONS		(54,160.22)		(47,467.51)		(45,000.00)		(16,805.91)		(28,194.09)		37.30

						Total 01331 FINES AND FORFEITS		(131,123.00)		(132,350.23)		(145,000.00)		(38,439.07)		(106,560.93)		26.50

		01340		03510		INTEREST EARNINGS		(132,192.94)		(257,034.10)		(270,000.00)		(43,998.34)		(226,001.66)		16.30

		01340		03521		PARK/PAVILION RENTALS		(9,572.00)		(7,583.50)		(9,036.00)		(583.00)		(8,453.00)		6.50

		01340		03522		CELL TOWER RENT		(31,482.02)		(32,426.47)		(33,161.00)		(17,098.31)		(16,062.69)		51.60

						Total 01340 INTEREST AND RENTS		(173,246.96)		(297,044.07)		(312,197.00)		(61,679.65)		(250,517.35)		19.80

		01355		03610		PUBLIC UTILITY TAX		(13,942.56)		(12,956.90)		(12,957.00)		- 0		(12,957.00)		0.00

		01355		03620		ALCOHOLIC BEV LICENSES		(3,300.00)		(3,000.00)		(3,300.00)		(2,400.00)		(900.00)		72.70

		01355		03630		FOREIGN FIRE INSURANCE		(179,416.37)		(198,376.99)		(198,377.00)		- 0		(198,377.00)		0.00

		01355		03635		STATE AID EMPL. PENSION		(494,800.20)		(470,627.98)		(470,628.00)		- 0		(470,628.00)		0.00

						Total 01355 INTERGOVERNMENTAL REVEN		(691,459.13)		(684,961.87)		(685,262.00)		(2,400.00)		(682,862.00)		0.40

		01361		03710		SUBDIV/LAND DEV APPLIC FEES		(13,300.00)		(20,000.00)		(12,000.00)		(5,875.00)		(6,125.00)		49.00

		01361		03711		SUBDIV/LAND DEV REVIEW FEES		(13,000.00)		(22,055.00)		(12,000.00)		(7,300.00)		(4,700.00)		60.80

		01361		03713		Hearing Fees		(4,000.00)		(10,851.25)		(5,000.00)		- 0		(5,000.00)		0.00

		01361		03720		SPECIAL POLICE SERVICES		(155,384.58)		(199,046.66)		(168,000.00)		(66,393.33)		(101,606.67)		39.50

		01361		03730		BUILDING PERMITS		(437,560.15)		(421,116.03)		(450,000.00)		(344,837.71)		(105,162.29)		76.60

		01361		03731		PLUMBING PERMITS		(34,757.59)		(26,135.71)		(33,000.00)		(30,335.76)		(2,664.24)		91.90

		01361		03735		RENTAL INSPECTION FEES				(54,455.00)		(48,000.00)		(42,095.00)		(5,905.00)		87.70

		01361		03780		SUMMER RECREATION FEES		(84,030.00)		(83,990.00)		(79,650.00)		- 0		(79,650.00)		0.00

						Total 01361 SERVICES & DEPTAL EARNI		(742,032.32)		(837,649.65)		(807,650.00)		(496,836.80)		(310,813.20)		61.50

		01380		03800		MISC. REVENUE		(82,205.62)		(39,737.10)		(23,000.00)		(37,655.23)		14,655.23		163.70

		01380		03855		ACCOUNTING SERVICES		(6,249.12)		(10,130.00)		(1,800.00)		(300.00)		(1,500.00)		16.70

		01380		03890		SALE OF FIXED ASSETS		(1,507.00)		(8,626.00)		(4,000.00)		- 0		(4,000.00)		0.00

						Total 01380 MISCELLANEOUS REVENUE		(89,961.74)		(58,493.10)		(28,800.00)		(37,955.23)		9,155.23		131.80

		01400		10105		SALARIES ELECTED OFFICIALS		20,018.78		17,526.61		17,719.00		6,187.52		11,531.48		34.90

		01400		10110		SALARIES & WAGES MANAGER		138,896.44		155,749.33		165,373.00		83,286.70		82,086.30		50.40

		01400		10115		OVERTIME		67.28		- 0

		01400		10125		SECRETARIAL/CLERICAL		174,211.71		177,426.08		187,285.00		90,642.58		96,642.42		48.40

		01400		10135		SALARIES - FINANCE PERSONNEL		265,244.00		298,425.06		337,621.00		167,439.17		170,181.83		49.60

		01400		11156		EMPLOYEE INSURANCE		221,676.97		195,677.67		304,462.00		78,902.69		225,559.31		25.90

		01400		11160		PENSION - MIN. MUN. OBLG.		170,550.00		170,926.00		167,794.00		- 0		167,794.00		0.00

		01400		11161		FICA & MED TAX		45,128.12		49,440.12		53,169.00		26,557.48		26,611.52		49.90

		01400		11164		WORKERS' COMPENSATION		1,016.01		871.72		1,100.00		506.50		593.50		46.00

		01400		11167		TUITION REIMBURSEMENT		7,357.53		15,619.64		11,850.00		- 0		11,850.00		0.00

		01400		11170		PENSION - ACTUARY		5,900.00		13,310.00		8,500.00		- 0		8,500.00		0.00

		01400		13250		CONFERENCES/TRAINING		23,639.01		37,335.03		28,326.00		4,469.52		23,856.48		15.80

		01400		13251		MILEAGE		- 0		- 0		50.00		- 0		50.00		0.00

		01400		15260		DUES		22,531.70		16,577.99		20,689.00		9,882.00		10,807.00		47.80

		01400		16265		SUBSCRIPTIONS		1,978.30		1,851.16		3,500.00		1,232.14		2,267.86		35.20

		01400		17350		INSURANCE & BONDING		11,368.00		2,842.00		6,034.00		2,841.50		3,192.50		47.10

		01400		19163		MISC. EMPLOYEE BENEFITS		20,073.52		18,789.34		21,450.00		3,618.82		17,419.73		18.80

		01400		21200		OFFICE SUPPLIES		15,157.99		11,978.39		13,740.00		4,364.34		9,375.66		31.80

		01400		30240		OPERATING EXPENSES		13,846.57		14,417.11		15,444.00		5,820.65		9,623.35		37.70

		01400		30275		SMALL ITEMS OF EQUIPMENT		1,713.57		3,480.33		5,000.00		- 0		5,000.00		0.00

		01400		31290		PROFESSIONAL SERVICES		4,352.00		17,735.29		65,600.00		4,693.59		60,906.41		7.20

		01400		32320		COMMUNICATIONS		26,357.74		25,411.55		26,488.00		11,976.59		14,511.41		45.20

		01400		33165		UNEMPLOYMENT COMP REIMB		8,394.85		9,600.00		5,000.00		2,880.00		2,120.00		57.60

		01400		34340		ADVERTISING & PRINTING		33,914.76		43,471.19		42,350.00		13,266.40		29,083.60		31.30

		01400		35230		ELECTRICITY/GAS		52,903.38		52,099.98		49,951.00		29,209.82		20,741.18		58.50

		01400		36370		SERVICE CONTRACT-IT EQUIP'T		31,241.63		44,939.55		40,796.00		34,348.65		6,447.35		84.20

		01400		36450		CONTRACTED SVC COMPUTER		36,989.06		57,171.89		54,000.00		27,000.00		27,000.00		50.00

		01400		36470		ANIMAL CONTROL (SPCA)		10,036.43		5,321.27		6,500.00		2,922.02		3,577.98		45.00

		01400		37325		POSTAGE		21,300.08		11,545.24		11,188.00		4,188.99		6,999.01		37.40

		01400		42375		VEHICLE - MAINT. & REPAIR		1,817.68		4,686.26		5,500.00		3,323.69		2,176.31		60.40

		01400		51374		OFFICE EQUIP REPAIRS & SERVICE		12,753.70		14,479.26		14,222.00		16,326.46		(2,104.46)		114.80

		01400		62231		VEHICLES - GAS & OIL		2,335.06		3,515.65		3,315.00		801.27		2,513.73		24.20

		01400		80159		MISC (INCL VISIT NURSE)		6,000.00		25,000.00		52,200.00		50,000.00		2,200.00		95.80

		01400		90750		MINOR CAPITAL EQUIPMENT		6,967.98		44,761.73		12,345.00		3,615.00		8,730.00		29.30

		01400		90760		MAJOR CAPITAL EQUIPMENT		109,830.05

						Total 01400 ADMINISTRATION		1,525,569.90		1,561,982.44		1,758,561.00		690,304.09		1,067,845.46		39.30

		01402		10110		AUDITOR COMPENSATION		- 0		- 0		90.00		- 0		90.00		0.00

		01402		30240		OPERATING EXPENSE		90.00		90.00		- 0		90.00		(90.00)		100.00

		01402		31310		AUDITING SERVICES		34,053.00		35,587.00		37,189.00		23,713.50		13,475.50		63.80

						Total 01402 AUDITING SERVICES		34,143.00		35,677.00		37,279.00		23,803.50		13,475.50		63.90

		01403		10110		COMPENSATION - TAX COLL		28,000.00		28,000.00		28,000.00		13,999.96		14,000.04		50.00

		01403		11161		FICA & MED TAX		2,142.14		2,142.14		2,149.00		1,071.07		1,077.93		49.80

		01403		17350		BOND - TAX COLL		5,166.00

		01403		21200		OFFICE SUPPLIES		1,254.42		395.33		1,500.00		1,281.13		218.87		85.40

		01403		31460		COMMISSION - E I T		132,774.60		128,500.81		132,805.00		61,334.15		71,470.85		46.20

		01403		37325		POSTAGE EXPENSE - TAX COLL		3,508.90		3,745.00		3,847.00		3,844.00		3.00		99.90

						Total 01403 TAX COLLECTION		172,846.06		162,783.28		168,301.00		81,530.31		86,770.69		48.40

		01404		31290		LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

						Total 01404 LEGAL SERVICES		350,013.05		176,145.74		175,000.00		57,390.46		117,609.54		32.80

		01405		10110		ENGINEER SALARY		129,504.26		133,299.21		137,666.00		70,147.15		67,518.85		51.00

		01405		11161		FICA & MED TAX		9,695.88		9,998.94		10,531.00		5,366.16		5,164.84		51.00

		01405		13250		CONFERENCES/TRAINING		4,654.93		4,845.81		3,800.00		56.40		3,743.60		1.50

		01405		15260		DUES		2,005.00		2,315.00		2,955.00		1,700.00		1,255.00		57.50

		01405		16265		SUBSCRIPTIONS		- 0		193.02		750.00		- 0		750.00		0.00

		01405		18280		UNIFORMS/BOOTS		366.54		88.97		400.00		34.79		365.21		8.70

		01405		30240		OPERATING EXPENSES		2,938.57		1,702.51		4,850.00		4,538.90		311.10		93.60

		01405		30275		SMALL TOOLS & EQUIP'T		55.89		514.11		700.00		48.54		651.46		6.90

		01405		36370		SERVICE CONT - IT EQUIP'T		23,245.00		23,927.40		28,000.00		12,570.00		15,430.00		44.90

		01405		90750		MINOR CAPITAL EQUIPMENT		4,992.40		5,584.02		5,500.00		4,383.79		1,116.21		79.70

						Total 01405 TOWNSHIP ENGINEER		177,458.47		182,468.99		195,152.00		98,845.73		96,306.27		50.70

		01409		13250		CONFERENCES/TRAINING		- 0		- 0		1,500.00		275.00		1,225.00		18.30

		01409		15260		DUES		2,792.19		2,931.80		3,200.00		- 0		3,200.00		0.00

		01409		18280		UNIFORMS/BOOTS		684.86		799.91		825.00		174.27		650.73		21.10

		01409		21200		OFFICE SUPPLIES		11,856.23		14,018.50		17,000.00		4,111.56		12,208.01		28.20

		01409		31141		CLEANING SERVICES		31,189.80		30,159.65		32,500.00		12,180.00		20,320.00		37.50

		01409		33166		INSURANCE		69,095.00		71,531.08		81,720.00		79,765.67		1,954.33		97.60

		01409		38374		REPAIRS & MAINTENANCE		276,509.97		279,897.03		264,600.00		122,256.23		130,125.98		50.80

						Total 01409 BUILDING		392,128.05		399,337.97		401,345.00		218,762.73		169,684.05		57.70

		01410		10120		WAGES						- 0		1,020.00		(1,020.00)		100.00

		01410		10125		CLERICAL WAGES		271,253.21		279,363.35		225,763.00		115,949.25		109,813.75		51.40

		01410		10126		CLERICAL OVERTIME		10,799.44		7,985.96		- 0		12,344.88		(12,344.88)		100.00

		01410		10130		UNIFORMED SALARIES		3,391,033.69		3,602,002.18		3,658,625.00		1,944,048.90		1,714,576.10		53.10

		01410		10135		UNIFORMED OVERTIME		250,499.34		204,491.86		244,000.00		69,549.05		174,450.95		28.50

		01410		10152		COURT OVERTIME		15,407.63		16,328.89		16,000.00		5,729.15		10,270.85		35.80

		01410		10158		EXTRA DUTY		74,664.92		93,190.90		80,000.00		20,008.63		59,991.37		25.00

		01410		10161		UPS DETAIL		24,682.90		36,899.53		28,000.00		20,238.06		7,761.94		72.30

		01410		10170		Healthcare Waiver		20,000.24		20,000.24		25,000.00		12,692.46		12,307.54		50.80

		01410		11156		EMPLOYEE INSURANCE		860,029.59		838,352.40		967,562.00		351,449.03		616,112.97		36.30

		01410		11160		PENSION - MIN. MUN. OBLG.		307,836.00		303,565.00		325,523.00		- 0		325,523.00		0.00

		01410		11161		FICA & MED TAX		77,061.21		80,368.94		76,639.00		40,289.02		36,349.98		52.60

		01410		11164		WORKERS' COMPENSATION		144,749.71		123,671.92		152,787.00		83,558.24		69,228.76		54.70

		01410		11167		TUITION REIMBURSEMENT		29,481.10		27,247.02		34,500.00		13,712.55		20,787.45		39.70

		01410		11170		PENSION - ACTUARY		5,800.00		10,720.00		10,400.00		- 0		10,400.00		0.00

		01410		13250		CONFERENCES/TRAINING		34,982.91		45,576.39		44,525.00		10,279.86		34,045.14		23.50

		01410		15260		DUES		3,899.00		3,805.00		3,823.00		3,854.00		(31.00)		100.80

		01410		16265		SUBSCRIPTIONS		3,145.95		2,419.00		4,142.00		715.00		3,427.00		17.30

		01410		18280		UNIFORM & MAINTENANCE		7,246.25		10,322.52		40,500.00		2,423.14		38,012.25		6.10

		01410		18280		UNIFORMS/BOOTS		835.94		1,032.08		- 0		201.50		(201.50)		100.00

		01410		18280		UNIFORMS/BOOTS		639.68		1,362.39		- 0		68.47		(68.47)		100.00

		01410		18280		UNIFORMS/BOOTS		785.10		1,112.74		- 0		631.85		(631.85)		100.00

		01410		18280		UNIFORMS/BOOTS		2,553.30		2,752.13		- 0		782.68		(782.68)		100.00

		01410		18280		UNIFORMS/BOOTS		922.90		1,055.86		- 0		201.00		(201.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,582.93		1,527.58		- 0		528.42		(528.42)		100.00

		01410		18280		UNIFORMS/BOOTS		904.63		1,014.08		- 0		350.00		(350.00)		100.00

		01410		18280		UNIFORMS/BOOTS		815.96		1,213.41		- 0		127.50		(127.50)		100.00

		01410		18280		UNIFORMS/BOOTS		1,209.49		930.87		- 0		286.99		(286.99)		100.00

		01410		18280		UNIFORMS/BOOTS		825.26		942.18		- 0		403.30		(403.30)		100.00

		01410		18280		UNIFORMS/BOOTS		1,007.22		1,025.99		- 0		98.00		(98.00)		100.00

		01410		18280		UNIFORMS/BOOTS		942.82		984.71		- 0		668.06		(668.06)		100.00

		01410		18280		UNIFORMS/BOOTS		911.59		509.17		- 0		498.47		(498.47)		100.00

		01410		18280		UNIFORMS/BOOTS		846.82		879.00		- 0		138.14		(138.14)		100.00

		01410		18280		UNIFORMS/BOOTS		996.22		1,334.65		- 0		68.50		(68.50)		100.00

		01410		18280		UNIFORMS/BOOTS		791.00		874.71		- 0		172.74		(172.74)		100.00

		01410		18280		UNIFORMS/BOOTS		885.86		1,445.75		- 0		433.22		(433.22)		100.00

		01410		18280		UNIFORMS/BOOTS		874.17		1,001.37		- 0		49.00		(49.00)		100.00

		01410		18280		UNIFORMS/BOOTS - MAYE		1,109.68		1,059.97		- 0		821.88		(821.88)		100.00

		01410		18280		UNIFORMS/BOOTS		970.03		922.61		- 0		715.53		(715.53)		100.00

		01410		18280		UNIFORMS/BOOTS		1,502.86		800.20		- 0		77.00		(77.00)		100.00

		01410		18280		UNIFORMS/BOOTS		924.84		1,141.50		- 0		179.92		(179.92)		100.00

		01410		18280		UNIFORMS/BOOTS		1,595.73		1,133.02		- 0		402.00		(402.00)		100.00

		01410		18280		UNIFORMS/BOOTS		1,012.26		1,094.60		- 0		322.98		(322.98)		100.00

		01410		18280		UNIFORMS/BOOTS		920.97		1,244.28		- 0		83.00		(83.00)		100.00

		01410		18280		UNIFORMS/BOOTS		2,076.57		552.07		- 0		286.80		(286.80)		100.00

		01410		18280		UNIFORMS/BOOTS		1,212.35		1,504.70		- 0		190.00		(190.00)		100.00

		01410		18280		UNIFORMS/BOOTS - STORY		1,244.00		1,207.34		- 0		258.50		(258.50)		100.00

		01410		18280		UNIFORMS/BOOTS		2,169.45		1,610.28		- 0		709.00		(709.00)		100.00

		01410		18280		UNIFORMS/BOOTS		975.61		2,780.67		- 0		998.50		(998.50)		100.00

		01410		18280		UNIFORMS/BOOTS				1,143.20		- 0		56.00		(56.00)		100.00

		01410		19163		MISC. EMPLOYEE BENEFITS		14,631.32		11,903.82		11,800.00		3,874.46		7,925.54		32.80

		01410		21200		OFFICE SUPPLIES		5,706.66		6,933.17		7,500.00		2,394.36		4,933.10		34.20

		01410		30190		RECRUITING		315.00		249.00		- 0		165.00		(165.00)		100.00

		01410		30240		OPERATING EXPENSES		29,590.44		36,463.26		37,132.00		22,625.62		12,097.74		67.40

		01410		30275		SMALL TOOLS & EQUIP'T		25,684.41		27,973.71		29,555.00		10,156.88		16,695.02		43.50

		01410		30280		EMERGENCY RESPONSE TEAM EQUIPT		16,939.77		16,374.80		14,925.00		2,068.32		6,150.01		58.80

		01410		30373		AMMUNITION / RANGE		13,930.37		15,565.84		19,390.00		4,622.61		13,318.06		31.30

		01410		31141		CLEANING SERVICES		21,368.28		22,868.01		24,360.00		12,180.00		12,180.00		50.00

		01410		31290		PROFESSIONAL SERVICES		600.00		600.00		600.00		600.00		- 0		100.00

		01410		32320		COMMUNICATIONS		43,003.23		42,119.18		42,222.00		23,848.96		18,373.04		56.50

		01410		32327		RADIO MAINTENANCE		3,334.16		6,277.92		6,300.00		246.46		6,053.54		3.90

		01410		33166		INSURANCE		97,444.73		93,061.36		110,667.00		108,812.67		1,854.33		98.30

		01410		34340		ADVERTISING & PRINTING		4,298.61		4,196.02		4,800.00		996.80		3,430.20		28.50

		01410		35230		UTILITIES		52,659.16		49,580.91		51,212.00		31,745.73		19,466.27		62.00

		01410		36370		SERVICE CONT - HDQRTS		42,057.00		56,873.89		53,974.00		38,271.89		11,691.56		78.30

		01410		36450		CONTRACTED SVC COMPUTER		27,897.41		53,421.79		54,000.00		27,000.00		27,000.00		50.00

		01410		39480		COMMUNITY RELATIONS		13,688.70		10,147.19		14,600.00		(2,143.42)		15,747.48		-7.90

		01410		42375		VEHICLE - MAINT. & REPAIR		32,360.64		48,106.83		47,200.00		20,425.74		15,579.66		67.00

		01410		43338		VEHICLE TIRES		7,136.11		5,034.22		7,700.00		1,151.60		5,606.80		27.20

		01410		50339		CHANGE-OVER EQUIPMENT		16,250.28		34,294.03		30,000.00		18,626.32		10,514.68		65.00

		01410		51374		OFFICE EQUIP REPAIRS & SERVICE		8,845.45		10,819.96		11,744.00		14,049.29		(2,305.29)		119.60

		01410		62231		VEHICLES - GAS & OIL		58,051.58		57,498.48		62,400.00		13,137.15		49,262.85		21.10

		01410		90750		MINOR CAPITAL EQUIPMENT		10,394.49		22,500.00		15,765.00		10,913.50		4,851.50		69.20

		01410		90760		MAJOR CAPITAL EQUIPMENT		143,285.19

						Total 01410 POLICE		6,256,091.32		6,376,367.60		6,595,635.00		3,084,440.11		3,479,115.31		47.30

		01411		10110		FIRE MARSHAL COMPENSATION		73,696.31		76,167.12		78,916.00		39,458.00		39,458.00		50.00

		01411		11161		FICA & MED TAX		5,618.84		5,807.79		6,037.00		3,009.30		3,027.70		49.80

		01411		13250		CONFERENCES/TRAINING		1,578.72		3,806.01		5,000.00		- 0		5,000.00		0.00

		01411		15260		DUES		230.00		305.00		795.00		55.00		740.00		6.90

		01411		16265		SUBSCRIPTIONS		1,345.50		- 0		1,400.00		- 0		1,400.00		0.00

		01411		18280		UNIFORMS/BOOTS		577.50		- 0		800.00		- 0		800.00		0.00

		01411		30275		SMALL TOOLS		- 0		47.65		300.00		- 0		300.00		0.00

		01411		36140		FIRE MARSHAL		1,118.99

		01411		61365		FIRE HYDRANTS		144,829.86		149,578.70		159,639.00		78,304.08		81,334.92		49.10

		01411		80158		CONTRIBUTION FIRE PENSION		179,416.37		198,376.99		198,377.00		- 0		198,377.00		0.00

		01411		80520		CONTRIBUTION - VOL FIRE CO		366,000.00		472,298.00		472,798.00		346,298.00		126,500.00		73.20

						Total 01411 FIRE PROTECTION		774,412.09		906,387.26		924,062.00		467,124.38		456,937.62		50.60

		01413		10110		SALARIES & WAGES MANAGER		147,310.14		151,906.88		155,935.00		78,812.71		77,122.29		50.50

		01413		10115		OVERTIME		6,149.87		5,033.49		5,000.00		5,178.83		(178.83)		103.60

		01413		10120		WAGES		52,088.88		62,497.02		55,828.00		27,914.00		27,914.00		50.00

		01413		10170		Healthcare Waiver		1,153.86

		01413		11156		EMPLOYEE INSURANCE		56,115.04		65,434.00		91,557.00		32,739.21		58,817.79		35.80

		01413		11161		FICA & MED TAX		15,729.13		16,700.91		16,582.00		8,560.19		8,021.81		51.60

		01413		11164		WORKERS' COMPENSATION		551.00		471.68		596.00		274.44		321.56		46.00

		01413		13250		CONFERENCES/TRAINING		6,683.85		8,988.63		6,250.00		2,760.99		3,489.01		44.20

		01413		13260		DUES		- 0		225.00		250.00		255.00		(5.00)		102.00

		01413		18280		UNIFORMS/BOOTS		1,050.45		1,498.77		1,100.00		44.98		1,055.02		4.10

		01413		30220		CODE BOOKS - MAPS ETC		5,760.32		10,344.70		9,000.00		5,628.36		3,371.64		62.50

		01413		30275		SMALL TOOLS & EQUIP'T		269.70		3,411.69		500.00		- 0		500.00		0.00

		01413		31290		CODES ENFORCEMENT - LEGAL		- 0		187.50		1,000.00		- 0		1,000.00		0.00

		01413		42375		VEHICLE - MAINT. & REPAIR		983.40		124.53		1,500.00		651.93		848.07		43.50

		01413		62231		VEHICLES - GAS & OIL		1,270.04		1,344.81		2,000.00		351.78		1,648.22		17.60

						Total 01413 CODE ENFORCEMENT		295,115.68		328,169.61		347,098.00		163,172.42		183,925.58		47.00

		01414		10110		PLANNING COMMISSION		1,250.00		1,700.00		4,440.00		1,000.00		3,440.00		22.50

		01414		11161		FICA & MED TAX		95.66		130.10		340.00		76.51		263.49		22.50

		01414		13250		CONFERENCES/TRAINING						3,000.00		2,298.54		701.46		76.60

		01414		15260		DUES						225.00		125.00		100.00		55.60

		01414		18280		UNIFORMS/BOOTS						400.00		- 0		400.00		0.00

		01414		31290		ZHB - PROF & LEGAL SVCS		27,540.29		69,224.71		35,000.00		10,814.79		24,185.21		30.90

						Total 01414 PLANNING & ZONING		28,885.95		71,054.81		43,405.00		14,314.84		29,090.16		33.00

		01431		10110		SALARIES & WAGES MANAGER		28,677.10		29,613.70		30,941.00		15,470.52		15,470.48		50.00

		01431		10120		WAGES		27,602.21		28,007.88		28,470.00		14,235.14		14,234.86		50.00

		01431		11156		EMPLOYEE INSURANCE		371,354.12		366,826.97		392,176.00		139,888.77		252,287.23		35.70

		01431		11160		PENSION - MIN. MUN. OBLG.		119,990.00		120,255.00		117,858.00		- 0		117,858.00		0.00

		01431		11161		FICA & MED TAX		4,283.71		4,385.50		4,545.00		2,261.75		2,283.25		49.80

		01431		11164		WORKERS' COMPENSATION		37,695.15		32,320.16		40,808.00		18,790.58		22,017.42		46.00

		01431		13250		CONFERENCES/TRAINING		2,996.40		2,026.86		9,200.00		1,221.76		7,978.24		13.30

		01431		13251		MILEAGE		- 0		- 0		225.00		- 0		225.00		0.00

		01431		18280		UNIFORMS/BOOTS		11,230.57		10,141.18		15,210.00		4,618.40		10,591.60		30.40

		01431		30240		OPERATING EXPENSES		1,686.66		334.31		2,500.00		328.70		2,171.30		13.10

		01431		30275		SMALL TOOLS		12,804.78		13,920.92		14,975.00		4,023.40		10,951.60		26.90

		01431		31141		CLEANING SERVICES		8,676.36		7,624.47		5,880.00		2,940.00		2,940.00		50.00

		01431		33166		INSURANCE		54,073.00		62,443.54		68,782.00		67,386.67		1,395.33		98.00

		01431		35230		ELECTRICITY/GAS		53,403.66		49,102.13		46,104.00		23,958.02		22,145.98		52.00

		01431		42375		VEHICLE - MAINT. & REPAIR		93,285.47		82,816.39		99,000.00		20,857.62		77,659.40		21.60

		01431		62231		VEHICLES - GAS & OIL		38,465.79		33,687.53		45,000.00		6,357.27		38,642.73		14.10

		01431		90750		MINOR CAPITAL EQUIPMENT		14,639.54		32,770.51		49,705.00		4,064.89		44,567.61		10.30

		01431		90760		MAJOR CAPITAL EQUIPMENT		301,172.99

						Total 01431 HIGHWAYS, STREETS, & RO		1,182,037.51		876,277.05		971,379.00		326,403.49		643,420.03		33.80

		01432		10120		WAGES		62,775.51		65,149.91		65,000.00		9,309.74		55,690.26		14.30

		01432		30270		SNOW - MATERIALS		260,008.61		164,643.13		170,000.00		19,181.43		150,818.57		11.30

						Total 01432 WINTER MAINTENANCE		322,784.12		229,793.04		235,000.00		28,491.17		206,508.83		12.10

		01433		10120		WAGES		58,346.05		56,319.15		58,358.00		29,185.59		29,172.41		50.00

		01433		11161		FICA & MED TAX		4,463.47		4,308.46		4,331.00		2,232.72		2,098.28		51.60

		01433		30270		SIGNS - MATERIALS		23,668.72		21,587.62		32,500.00		4,043.53		28,456.47		12.40

		01433		30372		TRAFFIC SIGNAL MAINT		64,336.03		82,480.12		45,700.00		36,248.78		9,451.22		79.30

		01433		35362		TRAFFIC LIGHTS-ELECTRIC		5,203.41		5,260.08		5,300.00		2,566.43		2,733.57		48.40

						Total 01433 TRAFFIC SIGNAL MAINTENA		156,017.68		169,955.43		146,189.00		74,277.05		71,911.95		50.80

		01434		35360		STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

						Total 01434 STREET LIGHTING		32,469.27		34,144.12		35,239.00		17,486.93		17,752.07		49.60

		01438		10110		ROAD MAINT - SALARIES		95,393.22		98,318.30		101,902.00		50,951.04		50,950.96		50.00

		01438		10115		ROAD MAINT - OVERTIME		23,321.12		40,214.81		25,000.00		18,752.72		6,247.28		75.00

		01438		10120		WAGES		600,977.60		606,441.25		622,416.00		337,568.59		284,847.41		54.20

		01438		10129		PAGER PAY		7,280.00		7,210.00		7,280.00		3,640.00		3,640.00		50.00

		01438		10150		SUMMER REC SALARIES		- 0		- 0

		01438		10170		Healthcare Waiver		5,000.06		5,000.06		5,000.00		2,500.03		2,499.97		50.00

		01438		11161		FICA & MED TAX		64,561.26		66,647.00		67,237.00		32,300.23		34,936.77		48.00

		01438		30270		ROAD MAINT - MATERIALS		129,429.99		187,849.60		250,893.00		34,752.33		215,872.67		14.00

		01438		32320		COMMUNICATIONS		20,840.13		19,611.02		19,820.00		15,287.29		4,532.71		77.10

						Total 01438 ROAD MAINTENANCE		946,803.38		1,031,292.04		1,099,548.00		495,752.23		603,527.77		45.10

		01439		10120		WAGES		50,182.35		49,845.00		50,561.00		- 0		50,561.00		0.00

		01439		30270		ROAD CONSTRUCTION - MATERIALS		118,146.17		391,391.18		130,000.00		140,731.06		(10,731.06)		108.30

						Total 01439 ROAD CONSTRUCTION		168,328.52		441,236.18		180,561.00		140,731.06		39,829.94		77.90

		01446		13250		CONFERENCES/TRAINING		(6.00)		1,104.00		2,100.00		450.00		1,650.00		21.40

		01446		30270		STORM WATER - MATERIALS		2,192.95		1,840.18		50,000.00		10,072.17		39,927.83		20.10

		01446		31290		PROFESSIONAL SERVICES		69,894.80		976.00		130,000.00		3,172.40		126,827.60		2.40

						Total 01446 Storm Water Management		72,081.75		3,920.18		182,100.00		13,694.57		168,405.43		7.50

		01451		10110		PARKS/RECR. MANAGER		152,878.94		157,915.03		163,561.00		81,780.17		81,780.83		50.00

		01451		10150		SUMMER REC SALARIES		59,996.59		60,462.84		62,277.00		- 0		62,277.00		0.00

		01451		11156		EMPLOYEE INSURANCE		30,778.81		29,323.51		31,756.00		11,402.53		20,353.47		35.90

		01451		11160		PENSION - MIN. MUN. OBLG.		21,074.00		21,121.00		20,053.00		- 0		20,053.00		0.00

		01451		11161		FICA & MED TAX		16,239.98		16,660.75		17,277.00		6,233.50		11,043.50		36.10

		01451		13250		CONFERENCES/TRAINING		2,116.35		4,393.12		4,710.00		1,261.50		3,448.50		26.80

		01451		15260		DUES		200.00		650.00		650.00		300.00		350.00		46.20

		01451		30240		OPERATING EXPENSES		4,623.00		4,988.69		6,290.00		3,465.00		2,825.00		55.10

		01451		33166		INSURANCE		1,663.00		1,663.00		1,780.00		- 0		1,780.00		0.00

		01451		80101		HISTORICAL COMMISSION		877.44		943.17		5,000.00		271.50		4,728.50		5.40

		01451		82900		SUMMER REC PROGRAM		24,409.14		23,561.14		25,550.00		- 0		25,550.00		0.00

		01451		82903		SUMMER TEEN PROGRAM		5,571.03		6,950.76		6,100.00		2,078.50		4,021.50		34.10

		01451		82905		GENERAL REC PROGRAM		19,772.11		27,858.97		38,457.00		15,187.45		23,269.55		39.50

						Total 01451 RECREATION		340,200.39		356,491.98		383,461.00		121,980.15		261,480.85		31.80

		01454		10110		PARKS - SALARIES		126,300.94		130,233.13		135,232.00		67,616.27		67,615.73		50.00

		01454		10115		PARKS - OVERTIME		7,207.28		7,526.25		7,700.00		1,811.02		5,888.98		23.50

		01454		10120		WAGES		460,919.74		462,159.91		439,287.00		223,459.98		215,827.02		50.90

		01454		10150		SUMMER REC SALARIES		10,859.50		14,267.86		16,800.00		7,151.20		9,648.80		42.60

		01454		10170		Healthcare Waiver		- 0		- 0		5,000.00		2,500.03		2,499.97		50.00

		01454		11156		EMPLOYEE INSURANCE		195,527.94		186,022.82		198,901.00		69,766.56		129,134.44		35.10

		01454		11160		PENSION - MIN. MUN. OBLG.		87,401.00		87,594.00		76,711.00		- 0		76,711.00		0.00

		01454		11161		FICA & MED TAX		46,304.77		46,985.77		46,207.00		23,144.41		23,062.59		50.10

		01454		11164		WORKERS' COMPENSATION		33,053.13		28,340.04		35,784.00		16,477.22		19,306.78		46.00

		01454		13250		CONFERENCES/TRAINING		135.00		570.00		2,050.00		780.02		1,269.98		38.00

		01454		18280		UNIFORMS/BOOTS		6,630.12		7,163.52		7,200.00		2,102.61		5,097.39		29.20

		01454		30240		OPERATING EXPENSES		144,186.56		106,802.70		91,650.00		11,809.52		74,213.49		19.00

		01454		30270		PARKS - MATERIALS		(11,261.18)		(11,169.80)		80.00		939.61		(2,318.77)		2,998.50

		01454		30275		SMALL TOOLS & EQUIP'T		2,999.90		4,371.31		5,400.00		2,852.97		2,547.03		52.80

		01454		30290		WEED CONTROL		169.00		117.72		300.00		192.86		107.14		64.30

		01454		31141		CLEANING SERVICES		4,306.68		4,884.96		5,496.00		2,748.00		2,748.00		50.00

		01454		32320		COMMUNICATIONS		11,591.64		13,342.85		12,884.00		7,625.95		5,258.05		59.20

		01454		35230		PARKS-UTILITIES		46,945.16		44,305.51		45,345.00		21,217.67		24,127.33		46.80

		01454		38374		REPAIRS & MAINTENANCE		34,868.97		48,343.16		40,750.00		10,223.67		30,526.33		25.10

		01454		42375		VEHICLE - MAINT. & REPAIR		7,161.32		3,521.82		8,700.00		681.43		8,018.57		7.80

		01454		42376		EQUIPMENT MAINTENANCE		3,613.38		6,635.92		8,500.00		2,887.84		5,612.16		34.00

		01454		62231		VEHICLES - GAS & OIL		15,529.36		13,706.09		16,000.00		2,892.12		13,107.88		18.10

		01454		90750		MINOR CAPITAL EQUIPMENT		4,429.88		4,000.00		550.00		445.92		104.08		81.10

		01454		90760		MAJOR CAPITAL EQUIPMENT		4,207.66

						Total 01454 PARKS		1,243,087.75		1,209,725.54		1,206,527.00		479,326.88		720,113.97		40.30

		01456		80500		CONTRIBUTIONS TO LIBRARY		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

						Total 01456 LIBRARIES		20,000.00		20,000.00		20,000.00		20,000.00		- 0		100.00

		01487		19169		REIMB A/C RETIREES HEALTH		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

						Total 01487 EMPLOYEE BENEFITS		- 0		- 0		- 0		10,933.66		(10,933.66)		100.00

		01492		97157		TRANSFER TO RETIREE HEALTH INS		152,002.00		156,562.00		161,258.00		- 0		161,258.00		0.00

		01492		97300		TRANSFER TO CAP RESERVE		566,590.19		1,208,218.87		2,240,471.00		2,208,048.95		32,422.05		98.60

						Total 01492 OPERATING TRANSFERS		718,592.19		1,364,780.87		2,401,729.00		2,208,048.95		193,680.05		91.90

						Total 01 General		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60

						Revenue Total		(16,493,510.75)		(16,318,453.55)		(15,670,654.00)		(9,195,603.61)		(6,475,050.39)		58.70

						Expense Total		15,209,066.13		15,937,991.13		17,507,571.00		8,836,814.71		8,616,457.41		50.80

						Grand Total		(1,284,444.62)		(380,462.42)		1,836,917.00		(358,788.90)		2,141,407.02		-16.60
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