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200 Springer Building
3411 Silverside Road

INDEPENDENT AUDITORS' REPORT Wilmington, Delaware 19810
302.478.8940

FAX:302.478.0133
www.btcpa.com
info@btecpa.com

June 18, 2009

Board of Supervisors
West Goshen Township
West Chester, Pennsylvania

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of West Goshen Township, West
Chester, Pennsylvania, as of and for the year ended December 31, 2008, which collectively comprise the
Township's basic financial statements as listed in the table of contents. These financial statements are the
responsibility of West Goshen Township, West Chester, Pennsylvania’s management. Our responsibility is to
express opinions on these financial statements based on our audit. The prior year summarized
comparative information has been derived from the Township's 2007 financial statements and, in our
report dated July 15, 2008, we expressed an ungudiified opinion on those financial statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Governmental Auditing
Standards issued by the Comptroller General of fhe United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.  An audit includes examining, on d test basis, evidence supporting the amounts
and disclosures in the financial statements. An qudit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund
and the aggregate remaining fund information of West Goshen Township, West Chester, Pennsylvania, as
of December 31, 2008, and the respective changes in financial position and cash flows, where
applicable, thereof and the budgetary comparison for the General Fund for the year then ended in
conformity with accounting principies generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dafed June 18, 2009
on our consideration of West Goshen Township’s internal controi over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and cther matters.
The purpose of that report is to describe the scope of our festing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Audifing Standards and important for assessing the results of our audit.

The Management's Discussion and Analysis on pages 3-17 is not a required par of the basic financial
statements but is supplementary information required by accounting principles generdlly acceptedin the
United States of America. We have applied cerfain limited procedures, which consisted principally of
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Board of Supervisors
West Goshen Township

inquiries of management regarding the methods of measurement and presentafion of the required
supplemenfary information. However, we did not audit the information and, accordingly, express no
opinion on it.

Our audit was conducted for the purpose of forming opinions on the tinancial statements that collectively
comprise Wesi Goshen Township, West Chester, Pennsylvania’s basic financial stalements. The combining
and individual nonmajor fund financial statements, budgetary comparison schedules and statistical
schedules are presented for purposes of additional analysis and dre not a required pan of the basic
financial statements. The combining and individual nonmaijor fund financial statements and budgetary
comparison schedules have been subjected fo the auditing procedures appiled in the audit of the basic
financial statements and, in our opinion, are fairly stated in all material respects in relation to the basic
financial statements taken as a whole. The statistical schedules have not been subjected to the auditing
procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion
on them.

Bacbeors et 4 Gy

BARBACANE, THORNTON & COMPANY



WEST GOSHEN TOWNSHIP

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED {CONTD)

This discussion and analysis of the Township of West Goshen, Pennsylvania, provides an overview of the
Township’s financial performance for the year ended December 31, 2008. Please read it in
conjunction with the Township’s financiai statements, which begin on page 18.

FINANCIAL HIGHLIGHTS

¢« The assefs of West Goshen Township exceeded its liabilities at the close of the most recent
fiscal year by $74,942,489 (representing its net assets). Of this amount, $13,765,281 {or its
unrestricted net assets) may be used to meet the govermnment's ongoing obligations to citizens
and creditors,

» The Township's total net assets decreased by $2,292,518.

« As of December 31, 2008, the Township's govermmental funds reported combined ending
fund balances of $15,633,889, a decrease of $1,005,443 as compared fo the prior yedar,
Approximately 59 percent of this total, or $9,297,749, is available for spending at the
Township's discretion (unreserved fund balance).

+ The Township's total debt decreased by $1,543,054.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets and the
Statement of Activities (on pages 18 and 19) provide information about the activities of the Township
as a whole and present a longer-term view of the Township’s finances. Fund financial siatements start
on page 20. For govemmental activities, these statements explain how services were financed in the
short term as well as whaf remains for future spending. The governmental and proprietary fund
financial statements also report the Township's operations in more detail than the entity-wide
statemenis by providing information about the Township's most significant funds. The remaining
statements provide financial information about activities for which the Township acts solely as a trustee
or agent for the benefit of those outside of the government,

Reporting the Township as a Whole
Statement of Nef Assefs and the Statement of Activities

The analysis of the Townshilp as a whole begins on page 18 with the Statement of Net Assets and the
Statement of Activities.

These statements provide information that will help the reader to determine if the Township is
financially better off or worse off as a resuit of the year's activities. These statements include all assets
and liabilities using the accrual basis of accounfing similar to the accounting used by private secior
companies. All current year revenues and expenses are taken into account regardless of when cash
is received or paid.

These two statemenis report the Township's net assets and changes in them during the year. The
reader can think of the Township's net assets ~ the difference between assets and liabllities — as one
way fo measure the Township's financial heaith or financial position. Over fime, increqses or



WEST GOSHEN TOWNSHIP

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED {CONTD]

decreases in the Township's net assets are one Indicator of whether its financial health is improving or
deteriorating. You will need to consider other nonfinancial factors, however, such as changes in the
Township's property base and the condition of the Township's assets, fo assess the overall health of the
Township.

in the Staterment of Net Assets and the Statement of Activities, the Township is divided into fwo kinds of
activities:

e Govemnmental activities ~ Most of the Township’s basic services are reported here, including
the police, fire, general administration, public works, parks and recreation. Earned income
taxes, emergency municipal services taxes, property taxes, intergovernmental revenues and
fraanchise faxes finance most of fhese activilies.

e Business-type activities — The Township charges a fee to customers to heip it cover all or most
of the cost of ceriain services it provides. The Township's sewer and waste and recycling
activities are reported here. The Township also includes a separate legal entity in its report -
the West Goshen Sewer Authority. The Sewer Authority is a public qauthority, which exists to
provide facilities for use in the sewer operation of the Township Sewer Fund. The Sewer
Authority is considered a blended component unit and is included with the business-type
activities. Although legally separate, the Sewer Authority is important because the Township is
financially accountable for it, and, therefore, it has been included as an integral part of the
primary government. The Authority Is audited by Barbacane, Thornion & Company, whose
report dated Aprit 21, 2009 is publicly available through the offices of West Goshen Township.

Reporting the Township's Most Significant Funds
Fund Financial Statements

Our analysis of the Township's major funds provides detailed information about the most significant
funds — not the Township as a whole. Some funds are required fo be established by State law and by
bond covenants. However, the Board of Supervisors establishes many other funds to help it control
and manage money for parficular purposes (Special Revenue Funds) or fo show that it is meeting
legal responsibilities for using certain taxes, grants and other monies (Capital Projects Funds). The
Township's three kinds of funds - governmental, proprietary and fiduciary — use different accounting
approaches.

Governmental funds. Most of the Township’s basic services are reported in governmental funds, which
focus on how money flows Into and out of those funds and the balances left at year end that are
available for spending. These funds are reported using the modified accrual accounting method,
which measures cash and all other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the Township's genheral
govemmentai operations and the basic services it provides. Governmental fund information helps the
reader determine whether there are more or fewer financial resources that can be spent in the near
future to finance the Township's programs. The relationship (or differences) beiween governmental
activities (reported in the Statement of Net Assets and the Statement of Activities) and governmental
funds is described in reconciliations on pages 21 and 23 of the financial statements.



WEST GOSHEN TOWNSHIP

MANAGEMENT’S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

Proprietary funds. When the Township charges customers for the services it provides, these services
generally are reported in proprietaty funds. Proprietary funds are reported in the same way that all
activities are reported in the Statement of Net Assets and the Statement of Acfivities. In fact, the
Township’s enterprise funds (a component of proprietary funds) are the same as the business-type
activities reported in the entity-wide statements but provide more detail and additional information,
such as cash flows for proprietary funds.

The Township as Truslee
Reporting the Township’s Fiduciary Responsibilities

The Township is the tustee, or fiduciary, responsible for other assefs that - because of a trust
arrangement — can be used only for the trust beneficiaries. All of the Township's fiduciary activities are
reported in separate Statements of Fiduciary Net Assets and Changes in Fiduciary Net Assels. These
activities are excluded from the Township's other financial sfatements because the Township cannot
use these assets to finance its operations. The Township is responsible for ensuring that the assetfs
reported in these funds are used for their infended purposes.

THE TOWNSHIP AS A WHOLE
Entity-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government's financial
posifion. In the case of West Goshen Township, assets exceeded liabilities by §74,942,48% at the close
of 2008. This is a decrease of 32,292,618 from the previous year. Our andlysis focuses on the net
assets (Table 1) and changes in net assets (Table 2) of the Township’s governmental and business-type
activities.

TR
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WEST GOSHEN TOWNSHIP

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

The largest porfion of the Township’s net assets, 844,639,591 (or 60 percent) reflects ifs investment in
capital assefs (land, buildings, vehicles, machinery and equipment, and infrastructure], less any
related debt used fo acquire those assels that is still outstanding. The majority of the outstanding debt
of the Township was incurred for the construction of the Township's Municipal Complex and the
significant upgrade to the Sewer Wastewater Treatment Piant. Although the Township’s investment in its
capital assets Is reported nef of related debt, it should be noted that the resources needed tfo repay
this debt must be provided from other sources, since the capital assets themselves cannot be used to
liguidate these liabilifies.

Another portion of the Township’s net assets, $16,537,617 (or 22 percent), represents resources that are
subject fo extemnal restrictions on how they may be used. This compares with last year’s total reshicted
net assets of $17,004,295. This decrease is due primarily to fransfers from the General Fund to offset
debt service payments.

The remaining balance of unrestricted net assets, $13,765,281 (or 18 percent), may be used fo meet
the Township's ongoing obligations to citizens and creditors.  This compdares with last year's total
unrastricted net assets of 515,898,058,

At the end of the current fiscal year, the Township is able to report positive balances in net assets, both
for the govemment as a whole as well for its business-type activities. The same situation held true for
the prior fiscal yeadr.

Governmental activifies

The net decrease from ihe Township's governmental activities was $1,364,474 as compared fo the
previous year increase of $3,931,566 and is expicined on pages 7 and 8. Table 2 shows the changes
in net assets for the year ended December 31, 2008.

The cost of all govermnmential activities this year was $13,402,558. As shown in the Statement of
Activities on page 19, the amount that the Township's taxpayers ultimately financed for these activities
through Township taxes was $11,466,482. Other costs were paid by those who directly benefited from
the programs ($828,195) or by other govemnments and organizations that subsidized certain programs
with infergovernmental aid and contributions {$1,107,881).

STATEMENT OF CHANGE
For the Years Ended Decémber

“Governmental Activities

T8 2807
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WEST GOSHEN TOWNSHIP

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

As indicated by governmental program expenses, public safety programs account for approximately
40 percent of the total expenditures of the Township's govemmental activities. General administration
and highways/streets services account for approximately 15 percent and 33 percent, respectively, of
the totat expendiitures for 2008.

For the most part, increases in expenses closely paralleled inflation and growth in the demand for
services. Noteworihy exceptions, however, included:

¢ Increases in employee wages of approximately 3.5 percent resulting from negotiated and
generdl wage increases.

+ Addition of two new hires in the Police Depariment and ftwo new hires in the Roads
Depariment.

e Employee benefit costs rose by approximately 12 percent.

« Canyover of the fiscal year 2007 road paving repair project costing approximately 51.1
million.

Real estate taxes, earned income taxes and other general revenues not restricted or applicable fo
specific programs provide the major revenue sources for governmental octiviies. Revenues
generated from the Local Services Tax, enacted by ordinance for 2006, restricts the use of revenue
generated from fthis tax for police, fire and emergency services; road construction andfor
maintenance; or reduction of properly faxes. As identified on the previous page and on the following
page, eamed income tax is the largest revenue source for governmental activities, accounting for
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MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

approximately 45 percent of tofal revenues (44 percent in the prior vear). Property taxes and real
estate transfer faxes provide approximately 22 percent and five percent of fotal revenues,
respectively (17 percent and six percent in the prior yecr). The Local Services Tax accounted for
approximately seven percent of total revenues (eight percent in the prior year). The Township relies on
these taxes to furnish the quality of life to citizens and businesses to which the Board of Supervisors has
always been committed.

Mgjor revenue factors included:

Earned income tax revenue decreased by $1,143,456, or 17.5 percent, for the year ended
2008. Impiementation of eamed income tax by surrounding municipalities has created a
significant and tong-term impact to the Township's future revenue growih potential.

local services fax revenue decreased by $384,950, or 32.0 percent, for the year. The
passage of Pennsylvania Act 7 of 2008 provides for incremental collection of the tax and an
upfront low-income exempftion.

Governmenial investiment eamings decreased from $718,742 in the prior year to $392,927 for
2008. The financial market crisis that unfolded throughout 2008 had a profound effect on
interest rates ranging from a high of four percent fo a low of one percent.

Capital grants and contributions decreased from the prior year by approximately $610,041.
Noncash confributions of $130,030 for infrastructure benefited the year 2008 whereas
noncash contributions of $740,071 for land improvements and infrasfructure were received in
2007.




WEST GOSHEN TOWNSHIP

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

Program revenues support 14.0 percent of activity expenses. The following graph shows how program
revenues supporied activilty expenses.

J| DOProgram revenues ||

R Expenses

Business-fype acfivities

The West Goshen Township sewer system was consfructed by the West Goshen Sewer Authority at the
request of the Township’s Board of Supervisors. The Sewer Authority refains ownership of the system and
leases it fo the Township, which is responsible for its operation, maintenance and repair.  Sewer
expendiiures fotaled $4,099,172 for 2008 as compared to $3,946,837 for the prior year. The Board of
Supervisors establishes and collects sewer rental fees from users of the system. Both the Authority and
the Township have written agreements with East Goshen Township, Westtown Township, West Whiteland
Township and Thombury Township to accept flows from these municipalities into the West Goshen
system. The conhacting of surplus capacity benefits the residents and business owners of West
Goshen Township by distributing the fixed costs among a greater number of users, thersby lowering
the costs of freatment. The revenues generated from these agreements for the year 2008 were
41,369,256 as compared to $1,233,839 for the prior year. Sewer Fund fees charged to residents and
businesses did not increase for the year 2008. The Sewer Authority has been funding a legal effort to
prevent the Environmental Protection Agency from adopting discharge limitations.  These limits will
affect all stormwater and wastewater dischargers in Chester Creek, including West Goshen Township.
The outcome of this effort will have a substantial impact on the future financial picture of the West
Goshen Sewer Authority.

The Waste and Recycling Fund administers the collection of residential solid waste and recyclable
material from Township homes. User fees primarily support the cost of this program. Each household is
charged a flat rate for trash collection and unlimited recycling. A rate increase in the waste and
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MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

recycling fees charged to residents and businesses became effective October 1, 2001. The current
rafe was designed to cover the 65 percent increase contained in the five-year contract with the
private waste and recycling contractor, Due to sufficient fund reserves, in Qctober 2005, the Township
signed a two-year option agreement with the contractor to extend the contract while maintaining the
current fees charged to residents. Therefore, net revenues in this department will decrecse over the
next year. The Commonwealth of Pennsylvania also subsidizes the recycling program with a
Performance Grant. The grant amount for 2008 was $63,902 as compared to §71,113 for the priot
yeuar.

Business-type activities decreased the Township’s net assets by $928,144. The decrease of 928,144
of net assets is $816,605 more than the previous year decrease of $111,539.

Mdaijor revenue factors include:

« Operating grants and contributions decreased by §2,946 over the previous year due primarily
to a slight decrease for the Recycling Grant.

« Revenue for capital grants and contributions increased 598,854 over the previous year.
Dedication of the sanitary sewer lines from the Links development fo the Authority accounted
for this increase.

Major expense factors include:

» Increases in employee wages increased approximately 3.5 percent resulting from generdl
wage increases.

» Employee benefits costs increased by approximately 12 percent.

e The purchase of 96-gallon irash containers for each Township resident for the new automated
trash collection system that began in the fall of 2008.

The following graph compares the charges for services fo the operating expenses of eqch fund.

: O Program revenues \

B Expenses

-10-



WEST GOSHEN TOWNSHIP

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

As shown on the following chart, the revenues of the Township's Business-type activities included
operating granis and investment income in addition to charges for services (operating revenues).
Capital grants, operating grants and investment income revenues are not specific fo an individual
program, but to the activity as a whole.

FINANCIAL ANALYSIS OF THE TOWNSHIP'S FUNDS

As noted earfier, the Township uses fund accounfing to ensure and demonsfrate compliance with
finance-related legal requirements.

Governmenfal Funds. The focus of the Township's govemmental funds is o provide information on
nearterm inflows, outflows and balances of spendable resources. Such information is useful in
assessing the Township's financing recuirements. In parficular, unreserved fund balance may serve ds
a useful measure of a government's net resources available for spending at the end of the fiscal year.

As of December 31, 2008, the Township’s governmental funds reported combined ending balances of
$15,633,889, an decrease of $1,005,443 as compared to the prior year. Approximately 59 percent,
or $9,297,749, constitutes unreserved fund balance, which is available for spending at the Township'’s
discretion. The remainder of the fund balance is reserved, which means that i s not available for new
spending because it has already been committed o pay for: 1) debt sewvice; 2) capifal
improvemenis; or 3) additional security for bonds.

-17%-



WEST GOSHEN TOWNSHIP

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

The General Fund is the chief operating fund of West Goshen Township. As of December 31, 2008, the
total fund balance of the General Fund was $8,830,627 (as compared to $8,748,955 for the prior
year}, all of which is unreserved. The fund balance of the General Fund increased by 581,672 In fiscal
year 2008. Key factors contributing to this growth are as follows:

s Overall revenues were down $1,212,343. 2008 was a year of historic lows and the worst credit
and economic crisis of the last 50 years, As the economy starfed its downfail in the fourth
quarter of 2008, eamed income faxes were less than anticipated by $780,258 and investment
earnings under budget by $255,562 as interest rates tumbied.

e Actual expenditures and other financing uses were less fhan anticipated by $1,284,640.
Actual increases for employee benefits came in under budget by eight percent ($102,629).
Road consfruction material costs and parks material costs were less than budgeted by
approximately $343,537 and $97,816, respectively. Building repairs and maintenance were
under budget by $65,500. Transters to the Capital Reserve Fund for traffic signal design and
bridge construction were less than budgeted by $§525,000. Road construction costs are
further expliained under Special Revenue Funds (Sfafe Funds).

The Capifal Reserve Fund provides funding for debt service, capital improvements or other unique
expenditures which are not normal operating or maintenance-type expenditures reportable within the
General Fund or other govemnmental funds. Major revenue sources for the Capital Reserve Fund care
fransfers from the General Fund and Offsite Development Fund (Restricted Parks account). The
General Fund transfers monies to the Capital Reserve Fund to pay for capital expenditures associated
with the general operation of the Township, and also for General Obligation debt service payments.
The Offsite Development Fund {Restricted Parks account) fransfers monies fo the Capital Reserve Fund
to pay for expenses that are associated with the Township's parks.

Capital expenditures financed out of this fund in 2008 totaled $1,823,284 in the following categories:
Administration ($52,781 - poilution remediation, major capital equipment $48,212 and professionat
services $1,500); Public Works (564,600 - traffic studies and $762,747 - major capital equipment);
Culture and Recreation (540,326 — major capltal equipment) and Debt Service (853,118 - principal
and interest).

The total fund balance as of December 31, 2008, is $6,336,140, all of which is reserved as previously
explained.

Capital Profects Funds are maintained for specific capital improvements and are restricted to
expenditures for specified purposes.

s Cold Springs Bridge Fund {nonmajor governmental fund] - In 2006, the Township received
$50,000 from a building contractor for future repairs to a newly constructed bridge leading
into the new Cold Springs development. It is anticipated that investment earnings will be
sufficient to cover future expenditures. Expenditures for this fund are not expected fo occur for
a minimum of 50 years,

The total fund balance as of December 31, 2008, is $54,150, all of which is reserved as previously
explained,

-12-



WEST GOSHEN TOWNSHIP

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

Special Revenue Funds are maintained to account for the proceeds of specific revenue sources thert
are restricted to expenditures for specified purposes. Special Revenue Funds inciude State Fund,
Parks and Recreation, Offsite Development and Zoning Hearing Board. Major revenue sources for
fhese funds include grants from the Commonweaith, contributions, charges for services and interest
earnings.

s Sfate Funds {nonmajor governmental fund) — The Township received 5484,127 (compared o
$440,216 in the prior year) from the Commonwedadith of Pennsylvania to pay for various
expenses including roadway resurfacing, snow removal and capital purchases for the Public
Works department,

« Offsife Development Fund {nonmajor governmental fund} — The Township received 545,000
(compared to $47,500 in the prior year) from building contractors for open space projects.
Expenditures from this fund were minimal of $27.

i ERevenves \
O Expenses

B Ending fund =
balonei

C

The total fund balance as of December 31, 2008, is $412,972 (as compared to $763,108 in the prior
vear), all of which is unreserved as previously explained.

The financial statements for the governmental funds can be found on pages 20 - 23 of this report.

Proprietary Funds. The Township's proprietary funds provide the same type of information found in the
entity-wide financial statements, but in more detail.

Unrestricted net assets of the Sewer, Waste and Recycling, Sewer Authority and Sewer Reserve Funds
at the end of the year amounted to $2,833,025 as compared fo §54,342,441 in the prior year. The
total decrease in unrestricted net assets was $1,509,416. Factors contributing to the finances of these
three funds have already been addressed in the discussion of the Township's business-type activities.

-13-
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MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD}

GENERAL FUND BUDGETARY HIGHLIGHTS

The statement comparing the Township's budget and actual results can be found on pages 24 and
25.

For 2008, there wete no revisions to the General Fund budget.
The program budget for the General Fund anticipated an increase in fund balance of $6,636,

Actual revenues and other financing sources were under budgeted amounts by $1,209,604. Actual
expenditures and other financing uses were under budgeted expendifures by $1,284,640. Following
are the main componenis of the increcse:

« Actual increases for employee benefits came in under budget ($102,629);

Road construction material costs came in under budget ($343,537);

Parks material costs came in under budget (597,816);

Building repairs and maintenance came in under budget (565,500);

Transfers fo capital reserve were under budget (§525,000);

Below average investment retums from weak economic conditions (-§255,562); and
Earned income taxes reflect a slowing local economy (-$780,258).

. o »

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assefs. Tnhe Township’s investment in capital assets for its governmental and business-type
activities as of December 31, 2008 amounts o $55,538,117, net of accumulated depreciation. This
invesiment in capital assets includes land, buildings and improvements, machinery and equipment,
vehicles, land improvements and infrastiuciure.  The total decrease in the Township’s investment in
capital assets for the current fiscal year was a total of approximately 51,236,217, net of accumulated
depreciation, or a 2.2 percent decrease,

-14 -



WEST GOSHEN TOWNSHIP

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

Major capital assets in the governmental funds acquired during the current fiscal year included the

following:

§92,661 — purchase of four new Police vehicles;

$14,999 — purchase of one Parks Department super rake;

$39,327- purchase of one Parks Department crew cab truck;
$17,514 — purchase of two Parks Department mowers;

$6,3462 - purchase of a Parks Depariment power rake;

58,722 — purchase ot one Administration computer server;

$48,213 - balance of Administration Department magnet software;
531,340 - purchase of an Administration phone system;

531,634 - purchase of one Roads Depariment crack sealer;
$9,117 - purchase of one Roads Department track frailer & spray bar;
$547,518 - purchase of 5 Roads Department trucks;

$130,030 - Cork Circle subdivision roadway infrastructure dedicated to the Township.

Major capital assets in the business-type activities and proprietary funds acquired during the current
fiscal year included the following:

$2,908 - purchase of a computer server;
59,590 - purchase of a Sewer lateral camerq;
$24,649 — purchase of a Ford fruck;

$144,444 - purchase of a video camera truck.
598,854 - sewer dedications

$106,048 - construction in progress at pumps 1 and 6.

Additional information about the Township's capital assets is presented in Note 4 {o the financial
statemens.
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WEST GOSHEN TOWNSHIP

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

Long-term Debit

At December 31, 2008, the Township had $10,898,526 in bonds, notes, and capital leases
outstanding versus $12,441,580 last year — a decrease of 12.4 percent — as shown in Table 4 below.

No new debt was issued in 2008. Other obligations of the Township include compensated absences
of §674,461.

West Goshen Township maintains a “Aa3” rating from Moody’s for its current debt issuances.

Siate sfatutes limit the amount of general obligation debt a govermmmental enfity may issue to 250
percent of its average borrowing base (average revenues over the past three yaars). The current debt
limitation for West Goshen Township is $49,657,998, which is significantly in excess of the Township's
outstanding debt.

Additional information about the Township's long-term debt can be found in Note 6 on pages 42-44 of
this report.

Economic factors and Next Year's Budgets and Rates

» The Township confinues to maintain a diversified revenue base should there be any shori-term
fluctuations in any one revenue source.

« Due to the fiscal credit crisis, interest rates for savings and checking accounts are at an all-
time low of .3 percent.

« The implosion of the residential housing market in 2008 has had a profound effect nationwide.
The number of real estate sales in the Township directly atfects the revenue streams of reaql
estate transfer taxes.

« Nationwide job losses and a general recessionary environment directly affects the revenue
streamn of earned income and local setvices taxes.

-16-



WEST GOSHEN TOWNSHIP

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

e« Changes in the pension laws and contractual Chcnges 1o the pension plans continue 1o place
added financial burdens on the Township to supplement State Aid.

« The Township adopted a 2009 budget in which [ts anticipated revenues slightly exceed
planned expenditures by 5§2,450.

+» Township real estate taxes were not increased for 2009,

« Costs for services have continued 1o rise, far outpacing revenues. The increases are largely
attributed to expanded staffing, salary increases and fhe increased cost of providing
employee benefits.

« Sewer fees will increase from $45/quarter to $65/quarter with the April 1, 2009 billing.

s Waste and recycling fees will increase from $55/quarter to $85/quarter with the April 1, 2009
billing.

All of these factors were considered in preparing the Township’s budget for the 2009 fiscal year.
REQUESTS FOR [INFORMATION

This financiai report is designed fo provide a general overview of West Goshen Township's finances for
all those with an interest in the government's finances. Questions concerning any of the Information
provided in this report or requests for additional financial information should be addressed to:
Finance Director, West Goshen Township, 1025 Paoli Pike, West Chester, PA 19380.

General Information relating to West Goshen Township can be found on s website,
hitp:/fwww.westgoshen.org.
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WEST GOSHEN TOWNSHIP

STATEMENT OF NET ASSETS
DECEMBER 31, 2008
(with Summarized Comparative Data for December 31, 2007)

ASSETS

Current Assets:
Cash and cash equivalents
Cash and cash equivalents, restricted
Investments
investments, restricted
Accounts and other receivables
Due from developers
Totai Current Assets
MNoncurrent Assets:
Depreciable capital assets, net
tand
Construction-in-progress
Bond issuance costs
Total Noncurrent Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts payable and other current liabilities
Developers' deposits
Compensated absences payable within one year
Capital leases payabtle within one year
Bonds payable within one year
Notes payable within one year
Total Current Liabilities
Noncurrent Liabilities:
Compensated absences
Capital leases payable
Bonds payable
Deferred amount on refunding
MNotes payable
Total Noncursent Lizbilities
TOTAL LIABILITIES

NET ASSETS
Invested in capital assets, net of related debt
Rastricted for:
Capital reserve
Sewer
Unrestricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

Primary Gavernment

Governmental Business-type
Activities Activities 2008 2007
$14,747,516 $§ 759,611 $ 15,507,127 $ 17,463,758
- 8,910,866 8,810,666 8,686,330
1,470,966 812,898 2,283,864 2,325,319
- 1,397,103 1,397,103 1,357,583
2,206,087 1,451,491 3,657,578 3,882,334
- 8,755 9,755 9,311
18,424,569 13,341,524 31,766,093 33,724,635
30,959,380 21,233,360 52,192,740 53,519,627
3,128,044 82,083 3,210,127 3,210,127
- 135,250 135,250 44,580
- 36,037 38,037 43,623
34,087,424 21,486,730 55,574,154 56,817,857
$52,511,993 $ 34,828,254 $ 87,340,247 $ 90,542,692
$ §b0,982 5 84,599 $ 735,581 $ 144,547
- 116,047 116,047 123,191
35,363 11,849 47,212 44 147
54,118 - 54,118 101,124
- 540,000 540,000 525,000
332,000 305,000 637,000 $16,000
1,072,463 1,057,495 2,129,958 1,854,009
469,828 157,421 627,249 586,531
40,408 - 40,408 95,456
- 2,340,000 2,340,000 2,880,0C0
- (26,857) {26,857) {32,511)
3,768,000 3,518,000 7,287,000 7,924,000
4,279,238 5,988,564 10,267,800 11,453,476
5,351,899 7,046,059 12,397,758 13,307,485
29,891,808 14,747,693 44,639,591 44,332,754
6,336,140 - 6,336,140 7,074,261
- 10,201,477 10,201,477 9,936,034
10,932,256 2,833,025 13,765,281 15,898,058
47,160,294 27,782,185 74,942,489 77,235,1C7
$52,511,993 $ 34,828,254 $ 87,340,247 $ 90,542,582

The accompanying notes are an integral part of these financial statements.
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WEST GOSHEN TOWNSHIP

RECONCILIATION OF BALANCE SHEET - GOVERNMENTAL FUNDS

TO STATEMENT OF NET ASSETS
DECEMBER 31, 2008

TOTAL GOVERNMENTAL FUND BALANCES

Capital assets used in governmental activities are not
financial resources and therefare not reported in the
funds. These assets consist of:

Depreciable capital assets, net $ 30,959,380
Land 3,128,044

Some of the Township's revenues wili be collected after
year end but are not available soon enough to pay for
the current period's expenditures and therefore are
deferred in the funds.

Some liabilities are not due and payable in the current
period and therefore are not reported in the funds. Those
liahilities consist of:

Capital leases (94,526)
Compensated absences (505,191)
Notes payable (4,101,000}

NET ASSETS OF GOVERNMENTAL ACTIVITIES

The accompanying notes are an integral part of these financial statements.
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$ 15,633,889

34,087,424

2,139,698

(4,700,717)

$ 47,160,294




TEL'BEI'OLY
0412991
z91'218'c
68005
(61'6£8'2)
612'6E8'C

680'05

£10'2Z6'E

L0B'¥SZ 0L
9Zv'65¢
GZG'PYL

yxA
01'820°%
9g.'891
990'0¥E’L
YEE'TLIE Y
21e'6pL'L

v26981L'v1
or0'e0L
005'L¥
rZ9'els
£96'256
062'0SL
Y00'Ere
9Z6'8LE
219'852° 1LY

L4002

689'CEQ'SLE
ZEC'6EQ°OL
{er¥'son'L)

000%

{eosvze)
z98'726
000'%

{E¥+'600°1)

Zre'lez'el
g11'8ez
Y8022

x4
LLL'LSD'L
054'691
190508’
180'FEE'S
8Z1°0E6'L

668'L¥Z'TI
018'vL
000'GYy
£2E'906
£88'966
160°0E¥
Ziv'LEL
60t'EYE
996'€29'8 $

8002

slejol

Zzliigr §
911’918

(vB6°8rE)

{v66'3P¢)

698'L26

Fx4

zya'Lze

GI8'TLS

09
000'sy
oos'ee
LZL'y8Y
88102

- $

spung
[EIUSLILIBA0E)
Iofewron

INNI

TOrhosE9
19T V0L
(tzr'aes)
298'ves
.Nmmfwm

(£86299'1)

Y8 EER’L
8L1'8EC
00D'sZ8

9ze'or
1ve'Lz8

£61'201

Log'o9tL

Log0gL

- $

pung
BAIESaY
[ended

"S]usLUBIE)S [BlouBU] 9sey) Jo Led |eiBsiu ue sie seyou Bulueduwionoe sy

[z29'0E8'8 §
SG6'8PL'8
z19'l8

(298°026)
(zog'vz6)

000'F

¥ES'200'L

BBL'G0S'0L
¥50'204

G82'910'L
0G2'69L

8/9'650'Z
LBO'VEE'S
Ge0'/ze'L

ECL'B0S L1
05L'v1

£z8'zer
GGL'ZLS
809'6¥C
Ziv'iee
60¥'EYE
996'c/9'6 $

puny
|esauas)

spuny 1ofejy

{200z ‘1¢ Jequiena papu] Jea ) ay) Joj eJe(] aAHEIRd WO POZLBLIWNG LIIM)

8002 ‘1€ ¥3AWZ 330 d3ANT UV3A FHL HOJ

HYIA SO AN3 "SIONYTVE ONNA
HY3IA O ONINNIDTE "SIONVIVE ONNA
SAONVYIVE ANN4 NI SIONVYHD 13N

(535N} SIDUNOS DNIINYNIL ¥3HL0 TWLO0L
N0 sisysuURl]

Ul SI9JSUBE]

sjasse [elden Jo sies Joj uonesuedwodyo ajeg
ases| |eyides woy spaasiy

(835N} SATHNOS DNIDNYNIL ¥IHLO

SFTUNLIANIAX3 (d3ann)
HIAO SANNIAATY 40 (ADNIIDI430) SSTIOXT

STUNLIANISXI TYLOL
sablieyD Jayjo pue 153la)u)
ledibuird

‘201398 1990
saimIpuadxs sNoBUENEISIA
UOESID8] PUB 8In)nD)
syiom oNgnd B0
s1a34)s pue sAemybiy - syJom DIgng
Aiszes onangd
JusWwuA0G jersusn

Juanng

STUNLIANISX3

SINNIATH V101
18Ujo/enLasal SNosue|[sosIyy
SUolNgIAUCD

§85)/$80102S 10} sabieyn
S3NUA3 |BlUSWUIaA0DIoIU|
sBuniies JUsunseAU]

S]S05 pUe §)i8110) 'saul4
syuuad pue sasuad

SBXE |

S3NNIATY

SANNA TVLNIWNYIAOD - SIONVIVE ANNS NI SIONVHI ANV STUNLIANIAXT ‘STNNIATY 40 INTFWALVIS
dIHSNMOL NIHSO0D 1LS3IM



WEST GOSHEN TOWNSHIP
RECONCILIATION OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS TO STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2008

NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS $ (1,005,443)

Capital outlays are reported in governmental funds as expenditures; however,

in the statement of activities, the cost of those assets is allocated aver their

estimated useful lives and reported as depreciation expense. This is the

amount by which depreciation exceeded capital outlays in the period. (808,002)

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds. Deferred revenues
decreased by this amount this year. (320,517)

In the statement of activities, only the gain or loss on the sale of capital

assets is reported, whereas in the governmentai funds, the entire proceeds

from the sale increase financial resources. Thus, the change in net assets

differs from the change in fund balances by the net book value of the

capital assets sold and the fair market value of capital assets traded in. (52,074)

In the statement of activities, contributed assets are recognized as a
capital contribution and as a capital asset, whereas in the governmental funds,
the transaction is not recognized. 130,030

The issuance of long-term debt {e.g., notes, bonds, leases) provides current

financial resources to governmentai funds, while the repayment of the principal

of long-term debt consumes the current financial resources of governmental

funds. Neither transaction, however, has any effect on net assets. Also,

governmental funds report the effect of issuance costs, premiums, discounts

and similar items when debt is first issued, whereas these amounts are deferred

and amortized in the statement of activities. This amount is the net effect of

these differences in the treatment of long-term debt and related items. 727,054

In the statement of activities, certain operating expenses - compensated
absences (vacations and sick leave) - are measured by the amounts earned
during the year. In the governmental funds, however, expenditures for these
items are measured by the amount of financial resources used (essentially,

the amounts actually paid). {35,522)
CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES §(1,364,474)

The accompanying notes are an integral part of these financiai statements.
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WEST GOSHEN TOWNSHIP

BUDGETARY COMPARISON STATEMENT - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2008

REVENUES
Taxes:
Real estate - current
Real estate - delinquent and interest
Real estate - interims
Real estate - transfer
Earned income tax
Emergency municipal services tax
Licenses and permits
Fines, forfeits and costs
Interest, dividends and rents
Intergovernmental revenues
Charges for services/fees
Miscellaneous revenue/other
TOTAL REVENUES

EXPENDITURES
Current;

General government:
Administration
Auditing
Tax collection
Engineering
Building maintenance

Total general government

Public safety:

Police

Fire protection

Code enforcement

Planning and zoning
Total public safety

Public works - highways and sireets:

Administration

Winter maintenance

Road maintenance

Road construction

Storm water management

Total public works - highways and streets

Continued on next page.

Original
and Final

Budget

$ 2,500,000
28,000
10,000

750,000
6,500,000
975,000
283,500
199,000
502,926
512,751
441,150
14,000

12,716,327

1,227,097
23,720
166,871
200,695
315,496

T 1,933,879

4,311,231
723,307
286,198

38,074

5,359,810

612,169
34,502
667,734
1,118,648
21,000

2,454,053

-4 -

Actual
Amounts
(Budgetary

Basis)

$ 2,523,233
40,775
13,516

564,294
5,719,742
812,406
343,400
231,412
249,608
512,755
482,823
14,750

11,508,723

1,162,431
23,618
144,500
250,382
246,704

1,827,635

4,278,322
708,087
282,739

66,039

5,334,087

579,897
20,093
666,627
773,746
15,415

2,055,878

Variance
Positive

gNegative!

$ 23233
12,775
3,516
(185,706)
(780,258)
(162,594)
59,909
32,412
(253,318)
4

41,673
750

(1,207,604)

64,666
102
22,371

(49,687)
68,792
106,244

34,909
14,320
3,459

(26,965)
25,723

32,172
14,409
1,107
344,902
5,585
398,175



WEST GOSHEN TOWNSHIP
BUDGETARY COMPARISON STATEMENT - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2008

Actual
Original Amaounts Variance
and Final {Budgetary Positive
Budget Basis) (Negative)
EXPENDITURES (cont'd)
Other public works:
Traffic signal maintenance 189,207 135,552 53,655
Street lighting 40,000 34,198 5,802
Total other public works 229,207 169,750 59,457
Culture and recreation:
Recreation 285,717 272,244 13,473
Parks 799,674 744 541 55,133
Total culture and recreation 1,085,391 1,016,785 68,606
Nondepartmental:
Debt service - principal 110,386 102,054 8,332
TOTAL EXPENDITURES 11,172,726 10,506,189 666,537
EXCESS OF REVENUES OVER
EXPENDITURES 1,543,601 1,002,534 {541,067)
OTHER FINANCING SCURCES {(USES)
Sale of/compensation for capital assets 6,000 4,000 (2,000)
Interfund transfers {1,542,965) (924,862) 618,103
TOTAL OTHER FINANCING USES {1.536,965) (920,862) 516,103
NET CHANGES IN FUUND BALANCES 6,636 81,672 75,036
FUND BALANCE, BEGINNING OF YEAR 8,655,294 8,748,955 (93,661}
FUND BALANCE, END OF YEAR $ 8,661,930 $ 8,830,627 $  (18,625)

The accompanying notes are an integral part of these financial statements.
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WE

ST GOSHEN TOWNSHIP

STATEMENT OF NET ASSETS - FIDUCIARY FUNDS

ASSETS
Cash and cash equivalents

Insurance contracts, at contract value
Investments, at market value - mutual funds

TOTAL ASSETS

LIABILITIES AND NET ASSETS
LIABILITIES:

Escrow deposits

NET ASSETS:

Assets held in trust for pension and other
employee benefits and poal participants

TOTAL LIABILITIES AND NET ASSETS

DECEMBER 31, 2008

Pension
and Other
Employee Benefit
Trust Funds

$ 1,492,616 $
1,680,249
9,702,258

_$12,875,123 3

Agency
Fund

66,669

66,669

12,875,123

$12,875,123 $

The accompanying notes are an integral part of these financial statements.
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WEST GOSHEN TOWNSHIP
STATEMENT OF CHANGES IN NET ASSETS - FIDUCIARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2008

ADDITIONS AND INVESTMENT LOSSES:

Contributions:
State aid $ 340,937
Employer contributions 427,420
Member contributions 112,853
Total Contributions 881,210
Investment income (loss):
Interest and dividends 498,888
Net decrease in fair value of investments (3,725,293)
Total Investment Loss {3,226,405)
TOTAL ADDITIONS AND INVESTMENT LOSSES (2,345,195)
DEDUCTIONS:
Pension payments 440,382
Administrative expenses 37,775
Other expenses 77,427
TOTAL DEDUCTIONS 555,584
CHANGE IN NET ASSETS (2,900,779)
NET ASSETS, BEGINNING OF YEAR 15,775,902
NET ASSETS, END OF YEAR $ 12,875,123

The accampanying notes are an integral part of these financial statements.
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NOTE 1

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

West Goshen Township (the "Township") compilies with generally accepted accounfing principles
('GAAP"). GAAP includes all relevant Governmental Accounting Standards Board (‘GASB')
pronouncements. The accounting and reporting framework and the more significant
accounting policies are discussed in subsequenf subsections of this Note.

Reperting Entity

For financial reporting purposes, the Township's primary government includes all departments
and agencies, bureaus, boards, commissions and certain authorities that make up the
Township's legal entity. The Township’s reporting entity also is comprised of its component units,
which are legally separate organizations for which the Township's elected officials are financially
accountable.

Financial accountability is defined in GASB Statement No. 14, ‘The Financial Reporting Entity, " as
amended by GASB No. 39. The Township is financially accountable for legally separate
organizations if it appoints a voting majority of the organization's board and (1) it is able fo
impose its will on that organization; or (2) thete is a potential for the organization to provide
specific financial benefits to, or impose specific financial burdens on, the Township. The
Township may aiso be financiaily accountable if an organization is fiscally dependent on the
Township regardless of whether the organization has a separately elected governing board, a
governing board appointed by a higher level of government or a jointly appoinied board.

Blended Componeni Unit

The West Goshen Sewer Authority is a public authority, which exists to provide facilifies for use in
the sewer operations of the Township Sewer Fund. The Authority is considered a blended
component unit and is shown in the financial statements as part of the primary government
proprietary funds. The Authority Is audited by Barbacane, Thornion & Company, whose report
dated April 21, 2009 is publicly available through the offices of West Goshen Township.

Basis of Presentation
Entity-wide Financial Stafements

The statement of net assets and the statement of activities display information about the
Township as a whole. These statements distinguish between activities that are governmental and
those that are considered business-type. These statements exclude fiduciary activities such as
pension and agency funds.

The entity-wide financial statements are prepared using the economic resources measurement
focus and the accrual basis of accounting as further defined under proprietary funds below.
This Is the same approach used in the preparation of the proprietary fund financial statements
but differs from the manner in which govemmental fund financial statements are prepared.
Therefore, govemnmental fund financial statements include a reconciliation with brief
explanations fo better identify the relationship between the entity-wide statements and the
statements of governmental funds,
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NOTE 1

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCQUNTING POLICIES (cont'd)

The entity-wide statement of activities presents a comparison between expenses and program
revenues for each different identifiable activity of the business-type activities of the Township and
for each governmental program. Expenses are those that are specifically associated with g
service or program and are therefore clearly identifiable to a particular function. Program
revenues include charges paid by the recipients of the gocds or services offered by the
programs and grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function. Revenues which are nof classified as program revenues
are presented as general revenues. The comparison of program revenues and expenses
identifies the extent fo which each function Is self-financing or draws from the general revenues
of the Township.

Internal activity is limited to interfund transfers which are eliminated to avoid "doubling up"
revenues and expenses. Net assetfs are reported as restiicted when constraints placed on net
asset use are either externally imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulations of other governments or imposed by law through
constitutional provisions or enabling legisiation. The net assets restricted for other purposes resuit
from special revenue and capital projects funds and the restrictions on their net asset use.

Fund Financial Statements

Fund financial statements report detailed information about the Township. The focus of
govemmental and enterprise fund financial statements is on major funds rather than reporting
funds by type. Each major fund is presented in a separate column. The two major
governmental funds are each presented in a single column on the governmentat fund financial
statements. Fiduciary fund financial staterments are presented by fund type.

The Township reporis the following major governmentai funds:

® The General Fund is the government's primary operating fund. It accounts for all financiai
resources of the general government, except those required o be accounted for in
another fund.

° The Capital Reserve Fund accounts for the resources accumulated for fufure capital
projects.

The Township reports the following proprietary funds:

° The Sewer Fund accumulates resources necessary for the operations and payment of
lease rentals of the West Goshen Sewer Authority.

° The Waste and Recycling Fund accounts for the activities of the Township for the operation
and maintenance of the Township's collection services.

] The Sewer Authority accounts for the activities of the West Goshen Sewer Autharity, blended
component unit of the Township. The Authority operates the sewage treatment plant,
sewage pumping stations and coellection sysiems,
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NOTE 1

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)
Governmenial Funds

All governmental funds are accounted for using the modified accrual basis of accounting and
the current financial resources measurement focus. Under this basis, revenues are recognized in
the accounting period In which they become measurabie and available. Expenditures are
recognized in the accounting pericd in which the fund liability is incurred, if measurable. Major
governmental funds of the Township include the general fund and the capifal reserve fund. All
othet governmental funds are grouped together and presented in a separate column as
nonmajor governmental funds. They include the state fund, parks and recreation fund, offsite
development fund, zoning hearing board fund and the capital projects fund.

Revenue Recognition

In applying the "susceptible to accrual concept” under the modified accrual basis, revenues are
considered to be availabie when they are collectible within the current period or socn enough
thereafter to pay liabilities of the current period. For this purpose, the government considers
property and earned income tax revenue to be available if collected within 40 days of the end
of the fiscal period. Revenues for state and federally funded projects are recognized at the time
all eligibility requirements have been satisfied. Eligibility requirements include fiming require-
ments, which specify the year when the resources are required to be used or the year when use
Is first permitted; matching requirements, in which the Township must provide local resources to
be used for a specified purpose; and expenditure requirements, in which the resources are
provided to the Township on a reimbursement basis.

Property tax and earmed income tax receivables collected after 60 days from year end, though
measurable, are not available soon encugh in the subsequent year to finance current period
obligations. Therefore, property and eared income tax receivables are recorded and deferred
uniil they become available.

Other revenues, including certain other charges for services and miscellaneous revenues, are
recorded as revenue when received in cash because they are generally not measurable until
actuaily received.

Expenditure Recognition

The measurement focus of governmental fund accounting is on decreases in net financial
resources (expenditures) rather than expenses. Most expenditures are measurable and are
recorded when the related fund liability is incurred., However, principal and interest on
general long-term debt, which has not matured, are recognized when paid. Further, as
provided in GASB Interpretation No. 6, Recognition and Measurement of Cerfain Liabilities and
Expenditures in Governmental Fund Financial Staterments, cerain governmental fund iiabillities
and expenditures, such as for compensated absences, are recognized fo the extent the
liabilities mature (come due for payment) each period. Allocations of costs, such as
depreciation and amortization, are not recognized in the governmental funds.
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NOTE 1

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)
Proprietary Funds

Proptietary funds are accounted for using the accruai basis of accounting. These funds account
for operations that are primarily financed by user charges. The economic resource focus
concemns determining costs as a means of maintaining the capiial investment and
management conirol. Revenues are recognized when they are earned and expenses qre
recognized when they are incurred. Allocations of certain costs, such as depreciation, are
recorded in proprietary funds. The Township's only proprietary funds are enterprise funds.

These funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally resuit from providing services and producing and delivering
goods in connection with the proprietary fund's principal ongoing operations. The principal
operating revenues of the Township's enterprise funds are sewer and waste recycling fees.
Operating expenses for the Township's enterprise funds include sewer disposal, recycling,
supplies and administrative costs, and depreciation. All revenues or expenses not meeting this
definition are reported as nonoperating revenues and expenses.

Private-sector standards of accounting and financial reporting issued prior fo December 1, 1989
are followed in both the entity-wide and proprietary fund financial statements to the extent that
those standards do not conflict with or contradict guidance of the Governmental Accounting
Standards Board. Governments also have the oplion of following subsequent privaie-sector
guidance for their business-type activities and enterprise funds, subject to this same limitation.
The Township has elected not to foliow subsequent private-sector guidance.

Fiduciary Funds

Trust and Agency Funds - Trust and Agency Funds are used to account for assetfs held by the
Township in a frustee capacity or as an agent for individuals, private organizations, other
governments and other funds. These include Pension Trust, Insurance Trust and Agency Funds.
The Pension Trust Funds account for the actlivities of the Police Pension Fund, the Non-Uniformed
Pension Fund and the Sewer Pension Fund. The Insurance Trust Funds account for the acfivities
of the Police Retirement insurance Fund and the Non-Uniformed nsurance Fund. Pension and
Insurance Trust Funds are accounted for in essentially the same manner as proprietary funds
since the measurernent of the economic resources Is critical. Agency Funds are custodial in
nature (assets equal liabilities) and do not involve measurement of results of cpertations. The
Agency Fund accounts for the escrow account held by the Township.

Budgets

Budgets are adopted on o basis consistent with generally accepted accounting principles.
Annual appropriated budgets are adopted for the general fund, capital reserve fund and state
fund speciai revenue fund, which is a nonmajor govermnmental fund. All annual appropriations
lapse at fiscal year end. For 2008, there were no revisions to the general fund budget.
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NOTE 1

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Cash and Cash Equivalents

The Township's cash and cash equivalents are considered to be cash on hand, demand
deposits and short-term investmenits with original maturities of three months or less from the date
of acquisition.

Restricted Assets

Certain proceeds of the Sewer Revenue Bonds, as well as resources set aside for their
repayment, are classified as restricted assets on the stafement of net assets because their use is
limited by applicable bond covenants and to fund capital assets,

Investmenis

Investments consist of cerificates of deposit, U.S. Government securities and pocoled investment
programs held by the Pennsylvania Local Government investment Trust and are recorded at fair
vaiue.

Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding
at the end of the fiscal year are referred to as either "due to/from cother funds” {i.e., the current
portion of Interfund loans) or "advances to/from ofher funds' (i.e., the noncurrent portion of
interfund loans). Any residual balances outstanding between the governmental activities and
business-type activities are reported in the entity-wide financial statements as "internal
baiances."

Capital Assets

Capital assets, which include property, plant and equipment, are reported in the applicable
govermnmental or business-type activities columns in the entity-wide financial statements as well
as in the propriefary fund financiat statements. Capital assets, other than infrastructure, are
defined by the Township as assefs with an initial, individual cost of more than $5,000 and an
estimated useful life In excess of one vear, Such assets are recorded at histerical cost if
purchased or constructed. Donaled capital assets are recorded at estimated fair value at the
date of donation.

The Township reports infrastructure assets on a network and subsysiem basis. Accordingly, the
amounts spent for the construction or acquisition of infrastructure assets are capitalized and
reported in the government-wide financial statements regardless of their amount.

The costs of normal maintenance and repairs that do not add to the vaiue of the asset or
materially extend assets' lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed,
inclusive of ancillary costs.
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NOTE 1

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {cont'd)

Properiy, plant and equipment of the Township is depreciated using the straight-line method over
the following estimated useful lives:

Machinery and equipment 5-20 years
Vehicles 5-10 years
Land improvements 16-20 years
Buildings and improvements 25-40 years
Utility systems 25-40 yeaus
infrastructure 20-60 years

Compensaied Absences

Full-time employees are granted vacation benefits in varying amounts to specified maximums.
Sick leave accrues to full-ime, permanent empioyees and can be carried over from year fo
year. After 20 years of service, employees who retire are entitled to 20 percent of their accrued
sick leave. The liability for these compensated absences is recorded as long-term debt in the
entity-wide and proprietary fund financial statements. The current portion of this debt is
estimated based on historical trends. in the fund financial statements, governmental funds
report a liability for compensated absences only if they have matured. Historically, the general
fund has been responsible for liguidation of compensated absences associated with
governmental activities. Compensated absences associated with business-type activities are
liquidated from the fund in which the flability was generated.

Long-Term Obligafions

In the entity-wide financial statements and proprietary fund financial statements, long-term debt
and other long-ferm obligations are reported as liabilities. Bond premiums and discounts are
deferred and amortized over the life of the bonds using the straight-line method.

Bonds payable are reported net of the applicable bond premium or discount. Bond issuance
costs are reported as deferred charges and amortized over the term of the relafed debt.
Deferred amounts are recorded as a decrease to debt payable and amortized over the life of
the debt.

In the fund financial statements, governmental fund types report discounts, as well as bond
issuance costs, during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received and discounts paid on debi issuances are reported as
other financing sources and uses. Issuance costs, whether or not withheld from the actual debt
proceeds received, are reported as debt service expenditures, except for refundings paid from
proceeds which are reportted as other financing uses.

Fund Equify

In the fund financial statements, governmental funds report reservations of fund baiance for
amounts that are not avdilable for appropriation or are legally restricted by ouiside parties for
use for a specific purpose.
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NOTE 1

NOTE 2

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Restricted Net Assefs

Restricted net assets are comprised of assets, net of related licibllities, that are required o be set
aside by revenue bond covenants for operations, maintenance and renewal and replacements.
Whan both restricted and unrestricted resources are available for use, it is the Township's policy
to use resticted resources first and then unrestricted resources as they are needed.
Administrative expenses are paid with the use of unrestricted resources.

Comparctive Data

Comparative totais for the prior year have been presented in the accompanying financial
statermnents in order fo provide an understanding of changes in the Township's financial pesition
and operations. Certain amounts presented in the prior year have besn reclassified in order to
be consistent with the current year's presentation. However, presentation of prior year fotals by
fund and activity type have not been presented in each of the statements since thelr inclusion
would make the statements unduly compiex and difficult to read.

DEPOSITS AND INVESTMENTS
Deposifs
Custodial Credit Risk

Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may
not be refurned. The Township does not have a policy for custodial credit risk on deposits. The
Township is required by statute fo deposit funds in depositories that are either banks, banking
institutions or frust companies located in the Commonwedalth of Pennsylvania. To the extent that
such deposits exceed federal insurance, the depositories must pledge as collateral obligations
of the United States, the Commonwealih of Pennsylvania or any political subdivision of the
Commonwecith. Under Act 72 of 1971, as amended, the deposifories may meet this
collateralization requirement by pooling appropriate securities fo cover ail public funds on
deposit excluding the pension funds. At December 31, 2008, the camnying amount of the
Township's deposits was 524,484,462 (includes the agency fund) and the bank balance was
$24,471,701. Ofthe bank balance, $558,911 was covered by federal depository insurance and
$12,029,236 was collateralized by pooled securities in accordance with Act 72, The deposits
collaterdlized in accordance with Act 72 were exposed to custodial credif risk because they
were uninsured and the collateral held by the depository's agent was not in the Township's name

As of December 31, 2008, $3,079,180 of the Township's deposits were in the Pennsyivania Local
Government Investment Trust (PLGIT). Although not registered with the Securities and Exchange
Commission and not subject fo reguiatory oversight, PLGIT acts like a money market mutual fund
in that Iits objective is to maintain a stable net asset value of 81 per share, is rated by a
nationally recognized rating organization and is subject to an independent annuai audit.

As of December 31, 2008, $8,804,374 of the Township's deposits were in the form of U.§. Treasury
obligation money market funds and are not subject to custodial credit risk. Custodial credit risk
information for the pension and post-retirement medical benefit funds can be found at Notes 8,
@ 10and 12.
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NOTE 2

NOTE 3

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

DEPOSITS AND INVESTMENTS (cont'd)
invesfmenis

Statutes authorize the Township to invest in cbligations of the U.S. Treasury; agencles and
instrumentalities; deposits in savings accounts of time depaosits or share accounts of institutions
insured by the Federal Deposit Insurance Corporation (FDIC), the Federal Savings and Loan
Insurance Corporation (FSLIC) or the National Credit Union Share Insurance Fund (NCUSIF), The
Township also is authorized fo invest in obligations of the United States of America or any of ifs
agencies or insfrumentaiities backed by the full faith and credit of the United States of Ametica
or the Commonwealth of Pennsylvania or any of its agencies or instrumentaiities.

As of December 31, 2008, the Township had the following invesiments:

Money market mutual funds $ 3,680,967

Custodial Credit Risk

For an investment, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the Township will not be able to recover the value of its investments or collaterai
security that are in the possession of an outside party. As of December 31, 2008, none of
Township's investments were subject to custodial credit risk.

INTERFUND TRANSFERS

Interfunid transfers:

Transfers out: Transfers in:
General fund § 924,862 Capital reserve $ 924,862

The transfers above moved funds to the general fund to pay for planned capital projects.

Eliminations of interfund activity:

Sewer
Sewer Fund Authority Totals

Revenue:

Lease rental fees 5 - $ 1,152,423 $ 1,152,423
Totai 8 - $ 1,152,423 $ 1,152,423
Expenses:

Administration § 1,152,423 [ - $ 1,152,423
Total $ 1,152,423 35 - $ 1,152,423
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WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

NOTE 3 INTERFUND TRANSFERS {cont'd)

These amounts have been eliminated in the statement of revenues, expenses and changes in net
assetfs - proprietary funds. These amounts represent operating lease payments and receipts for
the sewer system between the primary government and the component unit and are reflected in
the fund statements as fransfers.

NOTE 4

CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2008 was as follows:

Beginning Ending
Balance Increases Decreases Balance

Governmental Activities:
General capital assets

not being depreciated:
Land $ 3,128,044 § - § - § 3,128,044
Conshruction-in-progress 15,738 - 15,738 -
Total general capital assets

not being depreciated 3,143,782 - 15,738 3,128,044
General capital assets

Being depreciated:
Buildings and improvements 6,937,782 - - 6,937,782
Vehicles 1,231,553 679,506 42,942 1,868,117
Infrastructure 45,937,478 130,030 - 46,047,508
Land improvements 2,047,019 - - 2,047,019
Machinery and equipment 3,005,149 183,641 194,773 2,994,017
Total generai capital assets

Being depreciated 59,158,981 993,177 237,715 59,914,443
Accumulated depreciation:
Buildings and improvements Q72,242 132,564 - 1,104,806
Vehicles 577,363 224,197 22,973 778,587
Infrastructure 23,872,709 1,061,700 - 24,934,409
Land improvemenis 847,688 42,941 - 890,629
Machinery and equipment 1,215,291 194,009 162,668 1,246,632
Total accumulated

Depreciation 27,485,293 1,655,411 185,641 28,955,063
Total general capital assets

Being depreciated, net 31,673,688 (662,234) 52,074 30,959,380
Governmental Activities, Net $34,817,470 $ (662,234) 5 67,812 $34,087,424
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NOTE 4

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

CAPITAL ASSETS (cont'd)

Business-type Activities:

Capital assets not being
depreciated:

Land

Construction-in-progress

Total capital assets not
being depreciated, net

Capital assets being
depreciated:

Collection system -
Infrastructure

Land improvements

Buildings and improvements

Vehicles

Equipment

Total capital assets being
Depreciated

Accumulated depreciation:

Coliection system -
Infrastruciure

Land improvements

Buildings and improvements

Vehicles

Equipment

Total accumulated
Depreciation

Tolal capital assets being
depreciated, net

Business-type Activities, Nef

Beginning Ending

Balance increases Decreases Balance
$ 82083 § -5 - % 82083
28,842 106,408 - 135,250
110,925 106,408 - 217,333
16,268,036 98,854 - 16,366,890
560,571 - - 560,571
12,011,239 - - 12,011,239
238,189 169,096 26,906 380,379
8,030,305 12,497 6,363 8,036,439
37,108,340 280,447 33,269 37,355,518
6,612,062 293,121 - 4,905,183
161,287 11,090 - 172,377
5,042,903 275,956 - 5,318,859
139,823 24,776 24,216 140,383
3,306,326 284,757 5,727 3,585,356
15,262,401 889,700 29,943 16,122,158
21,845,939 {609,253) 3,326 21,233,360
$21,956,864 $ (502,845) 3 3,326 521,450,693

Depreciation expense was charged to function/programs of the Township as follows:

Governmental Activities:
General government
Public safely

Public works

Culture and recreation

Total Depreciation Expense - Governmental Activities

Business-type Activities:
Sewer operations
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110,878
1,265,658

166,829
$ 1,655,411
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NOTE 5

NOTE 6

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

CAPITAL LEASES - | ESSEE

The Township entered intc lease agreements as lessee for financing the acquisition of vehicles
and a brush chipper. These lease agreements guaiify as capital leases for accounting purposes
and, therefore, have been recorded at the present value of future minimum lease payments as
of the inception date.

Vehicles and brush chipper acquired through capital leases $ 501,856
Less: accumulated amortization (149,314)
Total $ 352,542

Future minimum lease obligations and the net present value of these minimurn lease payments
as of December 31, 2008 are as follows:

Year Ending December 31,

2009 § 59,262
2010 42 569
Total minimum lease payments 101,831
Less: amount representing interest (7,305)
Present vailue of minimum lease payments § 94,526

The amortization of leased vehicles and equipment is included under depreciation expense.

LONG-TERM DEBT
Governmental Aclivities:

Delaware Valley Regional Finance Authority -
General Obiigation Note with interest at a fixed rate of 4.909%
per annum, payable annuaily. Maturity date is July 23, 2018, § 4101,000

Business-type Activities:

Sewer Revenue Bonds, Series 2003, currently refunded Series
1995, with interest varying from 2.15% to 3.6%, payable semi-
annually. Maturity date is September 1, 2013. 2,880,000
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NOTE 6

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

LONG-TERM DEBT (cont'd)

Delaware Vaitey Regional Finance Authority note with interest
at variable rates not to exceed 25% per annum, payable
annually. Interest rates change on a weekly basis and are
determined by the Bond Market Association Index. As of
December 31, 2008, the interest rate is 2.81%. Maturity date
is July 25, 2018.

Grand Total

3.823,000
6,703,000

$10.804,000,

An analysis of debt service requirements including sinking fund requirements o maturity on these

obligations is as follows:

Governmental Aclivities:

Year Ending December 31, Principal Interest

2009 § 332,000 $ 201,318

2010 347,000 185,020

2011 363,000 167,986

2012 380,000 150,166

2013 398,000 131,512
2014-2018 2,281,000 346,085

$ 4,101,000 § 1,182,087

Business-tvpe Activities:

Year Ending December 31, Principal Interest

2009 5 845,000 $ 193,650

2010 880,000 168,752

2011 911,000 141,380

2012 @42,000 112,111

2013 985,000 81,046
2014-2018 2,140,000 161,318

§ 6,703,000 § 858,257
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Totai
Maturities

$ 533318
532,020
530,986
530,166
529,512

2,627,085

§ 5,283,087

Total

Maturities

$ 1,038,650
1,048,752
1,052,380
1,054,111
1,066,046

2,301,318

$ 7,561,257



NOTE 6

NOTE 7

NOTE 8

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

LONG-TERM DEBT (conf'd)

A schedule of changes in debt is as follows:

Govermnmental Activities:
General obligation notes
Capltal leases pavable
Compensated absences

Total Governmentat Activities

Business-type Activities:
Sewer revenue bonds
Sewer revenue nofes
Compensated absences

Total Business-type Activitles

TAXES

Amounis

Beginning Ending Due Within
Balance Additions Retirements Balance Cne Year

$ 4,726,000 L - $ 625,000 % 4.101.000 § 332.000
196,580 - 102.054 24,526 54,118

_ 469669 _ 334409 298887 505191 ___ 35343
§ 5,392,249 $ 334,409 $1,025,941 § 4,700,717 § 421,481
$ 3.405000 5 - § 525000 5 2.880.000 § 540.000
4,114,000 - 291,000 3.823.000 305,000
_ 161009 _ 72830 71,562 169,270 11.849
§ 7,680,009 § 79,830 § BB87,569 § 6,872,270 § 8556849

For 2008, the following tax was levied on assessed value of real estate:
1.50 mills for general purposes

The taxable assessed valuation of property as of December 31, 2008 was $1,747,526,471.

The real estate tax collection calendar is as follows:

initial billing -
Discount period
Face period -
Pendlty pericd -
Lien date -

Other taxes levied in 2008
Reqal estate transfer fax
Earned income tax

Emergency and municipal services tax -

POLICE PENSION FUND

March 1

March 1 - April 30
May - June 30
July 1 and thereafter

February 28

Plan description and provisions:

- 1% of sale price

- 1% of gross Income
$52 per year

The West Goshen Township Police Pension Fund is a single-employer defined benefit pension
plan controlled by the provisions of Ordinance No. 5-1977 dated June 14, 1 977, as amended.
The plan is govemed by the Board of Township Supervisors, which is responsible for the
management of plan assets. The Board of Township Supervisors nas delegated the autherity to
manage certain plan assets to Aefna Life insurance Company and Yanguard Nationai Trust
Company. West Goshen Township issues a stand-alone financial report that includes audited
financial statements and required supplementary information. Copies of that reporf can be
obtained at the Township Adminisfration Building.
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NOTE 8

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

POLICE PENSION FUND (cont'd)

Plan Membership

Actuarial valuation report Form 205, flled with the Public Employee Retirement Study Commission
and dated as of January 1, 2007, the most recent actuarial date, disclosed that pension plan
membership consisted of the following:

Active employees 25
Retirees and beneficiaries currenily

receiving benefits 9
Vested terminated members 1

Total 35

Benefit Provisions

Actuarial valuation report Form 205, filed with the Public Employee Retirement Study Commission
and dated as of January 1, 2007, disclosed that the pension plan benefit provisions are as
follows:

Employees are eligible for normal refirement at age 55 with 25 years of continuous service and
are entitled to a monihly pension equai to 50 percent of average monthly pay, plus a service
increment of $25 per month for each year of service in excess of 25 years but not more than
$100 additional per month. A member becomes 100 percent vested in the benefit accrued
after 12 or more years of continued service. Payments continue after the member's deathio the
surviving spouse, or eligible child, equal o 50 percent of the monthly pension payable to the
member at the time of death.

Employees are eligible for early retirement after 20 years of service. The monthly early
retirement pension benefit is equal to the actuarial equivalent of the benefit accrued to the
early retirement dafe.

It an employee continues working after the normal retirernent date, the pension benefit does not
start until the employee actually retires. The monthly late retirement pension benefit is equal to
the actuarial equivatent of the benefit accrued to the late retirement date.

If an active member dies in the line of duty, the member's surviving spouse or eligibie chitd will
receive a monthly death benefit equal to 100 percent of the member's monthly salary at the
time of death. If a member is eligible for retirement ai the time of death, a monthly death
benefit is payable o his surviving spouse, or eligibie child, equal to 50 percent of the monthiy
pension benefit the member would have been receiving had he been retired at the time of
death.

An active member is eligible for a monthly disability benefit if the member is disabled in the line

of duty, The disability pension is equal to 50 percent of the member’s monthly salary at the fime
of disability.
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NOTE 8

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

POLIGE PENSION FUND (coni'd)

Members' contributions are to be five percent of monthily regular salary, overtime, extra duty and
longevity pay. Members' contributions are credited with 5.0 percent annual interest.

Basis of Accounting
The plan’s policy is o prepare its financial statements on the accrual basis of accounting.

Method Used to Value Investments

In accordance with GASB No. 25, investments are reported at fair value. Short-term investments
are reported at cost, which approximates fair value. Securities fraded on a national or
international exchange are valued af the last reported sales price at current exchange rates.

The pension plan's unallocated insurance contracis are valued at contract value. Contract
vdlue represents contributions made under the contract plus interest at the contract rate, less
funds used fo purchase annuities and pay adminisirative expenses charged by the insurance
company. Funds under the contract that have been allocated and applied to purchase
annuities are excluded from the pension plan's assets.

Deposits and Investments
Deposits
Custodial Cradit Risk

Custodial credit risk is the risk that in the event of a bank failure, the government's deposifs may
not be returned. At December 31, 2008, the carrying amount of the Police Pension Plan's
deposits was $24,638, which is equal to the deposits in a Federated Prime obligations fund held
by the frustee of the pension in the Township's hame. None of this balance was subject to
custodial credit risk.

Invesiments

The Invesiment objective of the West Goshen Township Police Pension Plan is to maintain a
balanced portfolio comprised of equity, fixed income and cash equivalent securities and, as
such, is intended to be structured less aggressively than equity-oriented portfolics.

As of December 31, 2008, ihe Township Police Pension Plan had the following investments:

Less Than

Fair Value One Yec
Equity mutual funds $ 3,931,282 § 3,931,282
Fixed income funds 1,877,129 1,877,129
Unallocated insurance contract 807,170 807,170
Money market mutual fund 59,357 59,357
TOTAL $ 6,674,938 S 6,674,938
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NOTE 8

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

POLICE PENSION FUND (cont'd)

Investmenis in external investment pools, such as fhose in mutual funds, are disclosed but not
subject to interest rate, custodial, credit or concentration risks because they are not evidenced
by securities that exist in physical or bock entry form.

Coniributions

Act 205 requires that annual contributions be based upon the minimum municipal obligation
M.M.O.}. The M.M.O. is based upon the plan’s biennial actuarial valuation. Employees were
required to contribute five percent to the plan during 2008. The state provides an allocation of
funds which must be used for pension funding. Any financial requirement established by the
M.M.O. which exceeds the state and employee contributions must be funded by the employer
in accordance with Act 205.

Administrative Costs

Administrative costs, including the investment manager, custodial trustee and actuarial services,
are charged to the plan and paid from the general fund, which Is reimbursed as pension
investments are liquidated.

Annual Pension Cost

The required coniribution was determined as part of the January 1, 2007 actuariai valuation
using the entry age normal actuarial cost method. The actuariat assumptions included (@) a 7.0
percent investment rate of return (net of administrative expenses) and (b) projected salary
increases due to inflation of 5.0 percent per year, compounded annually. The actuariai value
of assets was determined using techniques that smooth the effect of short-term voldatility in the
market value of investments over a five-year period. The unfounded actuarial accrued liabiiity is
being amortized as a level percentage of projected payrolls on a level dollar closed basis. The
remaining amortization period at December 31, 2008 was 7 years.

Three-Year Trend information

The actuarial information is required by Act 205 biennially, except for distressed pension plans,
which require annual reporting. The three-year historical information required to be disclosed,
beginning as of January 1, 2006 is as follows:

Unfunded
(assets in
Unfunded excess of)
{assets in Accrued
excess of) Liabiiity
Actuarial Actuarial Percentage Accrued Annual as a % of
Calendar Value of Accrued Funded Liability Coverad Payrolt
Year Assets Liability (1)/(2) (2)-(1} Payroll {4)/(5)
1/1/08 * * * * ¥ *
1/1/07 $7,735,861 | $8,369,244 92.4% $633,583 $2,131,465 29.76%
1/1/08 * * * * * *
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NOTE 9

WEST GGSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

POLICE PENSION FUND (conf'd)

SCHEDULE OF CONTRIBUTIONS FROM EMPLOYER
AND OTHER CONTRIBUTING ENTITIES

Year Ended December 31 Annual Required Contribution Percentage Contributed
2006 $375,796 100%
2007 $380,134 100%
2008 $317.189 100%

NON-UNIFORMED PENSION FUND

Plan description and provisions:

The West Goshen Township Non-Uniformed Pension Fund is a single-employer defined benefit
pension plan covering the Township's full-time administrative and road employees. The plan is
governed by the Board of Township Supervisors, which is responsible for the management of
plan assets, The Board of Township Supervisors has delegated the authority fo manage certain
plan dassets to Aetna Life Insurance Company and Vanguard National Trust Company. West
Goshen Township issues a stand-alone financial report that Includes audited financial statements
and required supplementary information. Copies of that report can be obtained at the
Township Administration Building.

Plan Membership

Actuarial valuation repor Form 208, filed with the Public Employee Retirement Study Commission
and dated as of January 1, 2007, the most recent actuarial date, disclosed that pension plan
membership consisted of the following:

Active employees 43

Retirees and beneficiaries currently
receiving benefits

Vested terminated members

B o w

Totdl

Benetit Provisions

Actuarial valuation report Form 205, filed with the Public Employee Retirement Study Commission
and dated as of January 1, 2007, disclosed that the pension plan benefit provisions are as
follows:

Employees are eligible for normal retirement at age 65 with 10 years of service, or at age 60 with
20 years of service, and are entitled to 1.5 percent of average base earnings for the last 36
months of employment multiplied by service up to 35 years; for employees hired before July 1,
1980, 35 percent of average base earnings for the highest 60 consecutive months out of the
final 120 months of employment.
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WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

NON-UNIFORMED PENSION FUND (cont'd)

Employees are eligible for ecrly retirement ai age 50 with 15 years of service. The monthiy early
refirement pension benefit is equal to the actuarial equivatent of the benefit accrued fo the
earty refirement date.

If an employee continues working after the normal refirement date, the pension benefit does not
start until the employee actually retires. The monthly late retirement pension benefit Is equal to
the actuarial equivalent of the benefit accrued to the late refirement date.

Active members who become fotaily and permanently disabled receive accrued benefits
immediately, based on a five year minimum service requirement. Disability must be work-
related.

Vesting starts at 50 percent after five years, increasing 10 percent each year for five years, then
to 100 percent after 10 years of service.

Basis of Accounting

The plan's policy is to prepars its financial staternents on the accrual basis of accounting.

Method Used to Value Investments

In accordance with GASB No. 25, investments are reported at fair value. Short-term investments
are reporfed at cost, which approximates fair vaivue. Securities fraded on a national or
international exchange are valued at the lost reported sales price at current exchange rates.

The pension plan's unallocated insurance contracts are valued at coniract value. Contract
value represents contributions made under the contract plus interest at the contract rate, less
funds used to purchase annuities and pay administrative expenses charged by the insurance
company, ¥Funds under the contract that have been allocated and appiied to purchase
annuities are excluded from the pension plan's assets.

Deposits and Investments

Depaosifs

Custodial Credit Risk

Custodicil credit risk is the risk that in the event of a bank failure, the government's deposits may
not be returned. At December 31, 2008, the carrying amount of the Non-Uniformed Penslon
Plan's deposits was $7,206, which is equal to the deposits in a Federated Prime obligations fund
held by the trusiee of the pension in the Township's name. None of this balance was subject fo
custodial credit risk.
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NOTE ¢

WEST GOSHEN TOWNSHIP

NOTES 7O FINANCIAL STATEMENTS

NON-UNIFORMED PENSION FUND (cont'd)

Investmenis

The investment objective of the West Goshen Township Non-Uniformed Pension Plan is to maintain
a balanced porifolic comprised of equity, fixed income and cash equivalent securities and, as
such, is infended fo be structured less aggressively than equity-oriented portfolios.

As of December 31, 2008, the Township Non-Uniformed Pension Plan had the following
investments:

Less Than

Fair Value One Year
Equity mutual funds $ 1,904,998 $ 1,904,998
Fixed income funds 451,73¢ 451,739
Unallocated insurance contract 456,422 456,422
Money market mutual fund 32,927 32,927
TOTAL § 2,846,086 $ 2,846,086

Investments n external investment pools, such as those in mutual funds, are disclosed but not
sublect to interest rate, custodial, credit or concentration risks because they are not evidenced
by securities that exist in physical or book eniry form.

Contributions

Act 205 requires that annual contributions be based upon the minimum municipal obiigation
(M.M.0Q.). The M.M.O. is based upon the plan’s biennial actuariai valuation. Employees were
not required to contribute to the plan during 2007, The state provides an allocation of funds
which must be used for pension funding. Any financial requirement established by the M.M.O.
which exceeds fhe state and employee contributions must be funded by the employer in
accordance with Act 205.

Administrative Costs

Administrafive costs, including the investment manager, custodial trustee and actuarial services,
are charged to the plan and paid from the general fund, which is reimbursed as pension
invesiments are liquidated.

Annugl Pension Cost

The required contribution was determined as part of the January 1, 2007 actuarial valuation
using the entry age normai actuarial cost method. The actuariat assumptions included {@)ja 7.0
percent investment rate of refurn (net of administrative expenses) and (o) projected salary
increases due to inflation of 5.0 percent per year, compounded annually. The actuarial value
of assets was determined using techniques that smooth the effect of short-term volatility in the
market value of investments over a five-year period.
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WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

NOTE ¢ NON-UNIFORMED PENSION FUND [cont'd)
Three-Year Trend Information
The actuaridl information is required by Act 205 biennially, except for distressed pension plans,
which require annual reporting. The three-year historical information required to be disclosed,
beginning as of January 1, 2006 is as follows:
Unfunded
(assets in
Unfunded excess of)
(assets in Accrued
excess of) Liability
Actuarial Actuarial Percentage Accrued Annual asa% of
Calendar Value of Accrued Funded Liability Covered Payroll
Year Assets Liability (14(2) {2)-{1) Payroll (4)(5)
111706 " * * * * *
1/1/07 $3,338,214 | $3,135,654 106.5% $(202,560) | $1,854,366 {10.9)%
1/1/08 * * * # * *
SCHEDULE OF CONTRIBUTIONS FROM EMPLOYER
AND OTHER CONTRIBUTING ENTITIES
Year Ended December 31 Annual Required Contribution Percentage Contributed
2006 $210,308 100%
2007 $211,794 100%
2008 $166,814 100%
NOTE 10 SEWER PENSION PLAN

Plan description and provisions:

The West Goshen Township Sewer Pension Fund Is a single-empioyer defined benefit pension
plan covering the Township's full-ime sewer employees. The plan is govermed by the Board of
Township Superviscrs, which is responsible for the management of plan assets. The Board of
Township Supervisors has delegated the quthaority 1o manage certain plan assefs to Aeina Life
insurance Company and Vanguard National Trust Company. West Goshen Township issues a
stand-alone financial report that includes audited financial statements and reguired
supplementary information, Copies of that repori can be obtained at the Township
Administration Building.
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NOTE 10

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

SEWER PENSION PLAN {cont'd)

Plan Membership

Actuarial valuation report Form 205, filed with the Public Employee Retirement Study Commission
and dated as of January 1, 2007, the most recent actuarial date, disclosed that pension plan
membership consisted of the following:

Active employees 21
Retirees and beneficiaries curnrently

receiving benefits o]
Vested terminated members 3
Total 30

Beneiit Provisions

Actuarial valuation report Form 205, filed with the Public Employee Retirement Study Commission
and dated as of January 1, 2007, disclosed that the pension plan bensfit provisions are as
follows:

Employees are eligible for normal retirement ai age 65 with 10 years of service, or ot age 60 with
20 years of service, and are entitled to 1.5 percent of average base earnings for the last 36
months of empioyment multiplied by service up to 35 years; for employess hired before July 1,
1980, 35 percent of average base earnings for the highest 60 consecutive months out of the
final 120 months of employment.

Employees are eligible for early retirement at age 50 with 15 years of service. The monthly early
refirement pension benefit is equal to the actuarial equivalent of the benefit accrued to the
eqarly retirement date. '

If an empioyee continues working after the normal retirement date, the pension benefit does not
start until the employee actually refires. The monthly late retirement pension benefit is equal fo
the actuarial equivatent of the benefit accrued to the late retirement date.

Active members who become totally and permanently disabled receive accrued benefits
immediately, based on a five year minimum service requirement. Disability must be work-
relcaied.

Vesting starts al 50 percent in the fifth year, increasing 10 percent each year for five years, then
to 100 percent after 10 yedars of service.

Members are not required fo contribute to the plan.

Basis of Accounting

The plan's policy is to prepare its financial statements on the accrual basis of accounting.
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NOTE 10

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

SEWER PENSION PLAN (cont'd)

Method Used to Value investments

in accordance with GASB No. 25, Investments are reported at fair value. Shor-term invesiments
are reported at cost, which approximates falr value, Securities fraded on a national or
Intermnational exchange are valued at the last reported sales price at current exchange rates.

The pension plan's unallocated insurance contracts are valued at contract value. Contract
vaiue represents contributions made under the confract plus interest at the contract rate, less
funds used to purchase annuities and pay administrative expenses charged by the insurance
company. Funds under the contract that have been dllocated and applied to purchase
annuifies are excluded from the pension plan's assets.

Deposits and Investiments
Deposits
Cusiodial Credit Risk

Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may
not be refurned. At December 31, 2008, the carrying amount of the Sewer Pension Plan's
deposits was $5,854, which is equal to the deposits in a Federated Prime obligations fund held
by the trustee of the pension in the Township's name. None of this balance was subject to
custodial credit risk.

investments
The Invesiment objective of the West Goshen Township Sewer Pension Plan is to maintain a
balanced portfolio comprised of equity, fixed income and cash equivalent securities and, as

such, is intended to be structured less aggressively than equity-oriented portfolios.

As of December 31, 2008, the Township Sewer Pension Plan had the following Investments:

Less Than

Fair Value One Year
Equity mutuai funds § 1,097,872 $ 1,097,872
Fixed income funds 329,074 329,074
Unallocated insurance contract 416,657 416,657
Money market mutual fund 17,830 17,880
TOTAL 5 1,861,483 5 1,861,483

investmients in external investment pools, such as those in mutual funds, are disclosed but not
subject o interest rate, custodial, credit or concentration risks because they are not evidenced
by securities that exist in physical or bock entry form.
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NOTE 10

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

SEWER PENSION PLAN (cont'd)
Confributions

Act 205 requires that annual contributions be based upon the minimum municipai obligation
(M.M.O.). The M.M.O. is based upon the plan’s biennial actuarial valuation. The state provides
an allocation of funds which must be used for pension funding. Any financial requirement
established by the M.M.O. which exceeds the state and employee contributions must be funded
by the employer in accordance with Act 205,

Administrative Costs

Administrative costs, including the investment manager, custodial frustee and actuarial services,
are charged to the plan and paid from the general fund, which is reimbursed as pension
investments are liquidated.

Annual Pension_Cost

The required contribution was determined as part of the January 1, 2007 actuarial valuation
using the entry age normal actuarial cost method. The actuarial assumptions included {a)a 7.0
percent investment rate of refun {net of administrative expenses) and (b) projected salary
increases due to inflation of 5.0 percent per year, compounded annually. The actuariai value
of assets was determined using techniques that smooth the effect of short-term veiaiility in the
market vaiue of investments over a five-year petiod. The unfounded actuarial accrued liability is
being amortized as a level percentage of projected payrolis on a level dollar closed bases. The
remaining amottization period at December 31, 2008 was seven years.

Three-Year Trend Information

The actuarial information is required by Act 205 biennially, except for distressed pension plans,
which require annual reporting. The three-year historical information required to be disclosed,
beginning as of January 1, 2006 is as follows:

Unfunded
(assets in
Unfunded excess of}
(assets in Accrued
excess of) Liability
Actuarial Actuarial Percentage Accrued Annual as a% of
Calendar Value of Accrued Funded L.iability Covered Payroll
Year Assets Liability {1)(2) (2»(1) Payroll (4)(5)
1/1/08 # * * * * *
1/1/07 $2,118,752 | $2,365,063 89.6% $246,311 $880,513 28.0%
1,[1 /08 * * * * * *
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NOTE 10

NOTE 11

NOTE 12

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

SEWER PENSION PLAN (contd)

SCHEDULE OF CONTRIBUTIONS FROM EMPLOYER
AND OTHER CONTRIBUTING ENTITIES

Year Ended December 31 Annual Required Contribution Percentage Contributed
2006 $144,776 100%
2007 $148,467 100%
2008 $130,534 100%
VILLAGE CF SHANNON

The Village of Shannon Homeowner's Association maintains an escrow account with West
Goshen Township. The money that West Goshen Is holding for the Vilage of Shannon is currenily
invested in a savings account. Any interest earned is forwarded o the Association at its request.
As of December 31, 2008, the carrying vaiue of the escrow account is $66,669.

POST-RETIREMENT MEDICAL BENEFITS

in addition to the pension benefits described in the preceding notes, the Township has
established benefits for eligible employees to have health care benefits provided after
retirement.

Medical Benefits Payable Upon Retirernent

The Uniformed and Non-Uniformed Post-Retirernent Medical Benefit Plans are single-employer
plans controlled by Township ordinances, as amended. The plan is governed by the Board of
Township Supervisors, which is responsible for the management of plan assets. The Plan's policy
is o prepare its financial statements on the accruat basis of accounting, Adminisirative costs,
including the investment manager, custodial trustee and actuarial services, are charged fo the
plan and paid from the general fund, which is reimbursed as pension investments are liquidated.

Police Insurance Fund

A poiice officer Is sligible for post-retirement benefits if he or she retires after attainment of age
55 and compiletion of 25 years of service,
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NOTE 12

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

POST-RETIREMENT MEDICAL BENEF{IS (coni'd)
Non-Uniformed Insurance Fund

A non-uniformed employee is eligible for post-retirement benefits if he or she refires after
completion of the {following requirements:

1. aftainment of age 55 and completion of 25 years of service, or
2. aitainment of age 60 and completion of 20 years of service.

For eligible retirees, the plans will pay 100 percent of the refiree's medical insurance premiums
until age 65. The medical coverages provided include comprehensive medical, vision, dental
and prescription drug coverage. 1f the retiree should die, premiums paid by the plan for the
retiree shall cease. Police officers or non-uniformed employees who die or terminate
employment prior to reaching the retirement requirements described above will not receive
benefits under the plans.

Life-Insurance Payable Upon Retirement

A police officer or non-uniformed employee who Is eligible for post-retirement benefits (as
described above) will be provided with the employer-paid life and accidental death and
dismemberment insurance untit age 45. The amount of coverage wiil be $10,000.

The benefits are advance-funded using the projected unit credit cost method. Projected costs
are allocated evenly from the date of hire to the date of fuil eligibility, in accordance with SFAS
No. 106. Significant actuarial assumptions, based on the latest actuatial review performed as of
January 1, 2005, include a rate of return on investments of 6.00 percent; a rate of 8.00 percent
in heaith care cost, decreasing by .05 percent per year fo an ultimate rate of 5.50 percent in
2005 and later: and life insurance cost calculated assuming a monthly premium of $.045 per
41,000 of coverage.

Plan membership consisted of the following at January 1, 2005 (the most recent actuarial date):

Active Retired
Members Members Tolal
Police Insurance Fund 26 1 27
Non-Uniformed Insurance Fund 61 - &1

The Township's actual contributions for 2008, which were used to fund post-employment benefits,
were $61,476 for the Police Retirement Insurance Fund and $92,344 for the Non-Uniformed
Insurance Fund. Net assets available for payment of benefits at December 31, 2008 were
$683,930 for the Police Insurance Fund and $770,988 for the Non-Uniformed Insurance Fund.
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NOTE 12

NOTE 13

NOTE 14

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

POST-RETIREMENT MEDICAL BENEFITS (cont'd)

Deposits and {nvestmenis
Deposils
Custodial Credit Risk

Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may
not be returned. At December 31, 2008, the carrying amount of the Police Retirement Insurance
Fund's deposits was $683,930 and the bank balance was $693,451. All of the bank balance was
exposed fo custodial credit risk because it was uninsured and the collateral held by the
depository's agent was not in the Township's name. At December 31, 2008, the carrying amount
of the Non-Uniformed Insurance Fund's deposits was $770,988 and the bank balance was
$782,758. All of the bank balance was exposed to custodial credit risk because it was uninsured
and the collaleral held by the depository's agent was not in the Township's name.

CONTINGENT LIABILITIES

The Township is a defendant in various lawsuits. Although the cutcome of these lawsuits is not
presently determinable, in the opinion of the Township's legal counsel the resoiution of these
matters will not have a material adverse effect on the financial condition of the Township.

The Township participates in state and county assisted grant programs. These programs are
subject fo program compiiance audits by the grantors or their representatives. The Township is
potentially liable for any expenditures which may be disallowed pursuant to the terms of these
grant programs. Management is not aware of any material flems of noncompliance which
would result in the disallowance of program expenditures.

The West Goshen Sewer Authority has been funding a legai effort to prevent the Environmental
Protection Agency from adopting new nutrient discharge limitations. These limits will affect ail
stormwater and wastewater dischargers in Chester Creek, Including the West Goshen Sewer
Authority. The outcome of this effort could have a substantial impact on the future financial
picture of fhe Authority since significant modifications fo the sewage freatment plant may be
necessary in the future.

RISK MANAGEMENT

The Township has purchased commercial insurance policies for various risks of loss related to
torts; theft, damage or destruction of assets; errors or omissions; injuries to employees; or acts of
God. Payments of premiums for these policies are recorded as expenses of the Township.
Insurance settlements have not exceeded insurance coverage in any of the past three years,
There were no significant reductions in coverage compared fo the prior year.
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NOTE 15

NOTE 16

NOTE 17

WEST GOSHEN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

ON-BEHALF PAYMENTS FOR FRINGE BENEFITS

The Township recognizes as revenue and expenses contributions made by the Commonwealth
of Pennsylvania to the Township's Police, Non-Uniformed and Sewer Pension Funds on behalf of
the Township's employees. In fiscal years 2008 and 2007, the State made contributions of
$340,937 and $339,878, respectively. For the Police and Non-Uniformed Pension Funds, these
contributions are recorded in the General Fund as revenue and expenditures. For the Sewer
Pension Fund, these conirtbutions are recorded [n the Sewer Fund as revenue and expenses.

EXCESS OF EXPENDITURES OVER APPROPRIATIONS

The following funds incurred expenditures in excess of appropriations in the following amounits for
the year ended December 31, 2008:

General Fund:
General government:

Engineering $ 49,687
Public safety:

Planning & Zoning § 26,965
Capital Reserve Fund:
.General government § 36,493
Debt Service 5 542

The excess expenditures were covered by the available fund balance in the funds.

NEW STANDARD

The GASB has issued Statement No. 45, *Accounting and Financial Reporting by Employers for
Post-Empioyment Benefits Other Than Pensions," which addresses how state and local
governments should account for and report their costs and obligations related to post-
employment healthcare and other nonpension benefits. Collectively, these benefits are
commonly referred to as "other post-employment benefits,” or OPEB.

GASB Statement No. 45 ("GASB No. 45"} generally requires that state and local governmentat
employers account for and report the annual cost of OPEB and the outstanding obligations and
commitments related to OPEB in essentially the same manner as they currently do for pensions.
Annual OPEB cost for most empioyers will be based on actuarially determined amounts that, if
paid on an ongolng basis, generally would provide sufficient resources to pay bensfits as they
come due. The provisions of GASB No. 45 may be applied prospectively and do nof require
governments o fund their OPEB plans. An employer may establish its OPEB liability at zero as of
the beginning of the initial year of implementation; however, the unfunded actuarial liability is
required to be amortized over future periods.

GASB No. 45 Is effective in three phases based on a government's total annual revenues. The

general provisions of GASBE No. 45 must be implemented by the Township for the fiscal year
ending December 31, 2009.
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WEST GOSHEN TOWNSHIP
BUDGETARY COMPARISON SCHEDULE - CAPITAL RESERVE FUND

FOR THE YEAR ENDED DECEMBER 31, 2008

REVENUES:
Interest earnings
TOTAL REVENUES

EXPENDITURES:
General governmerit
Public works - highways and streets
Culture and recreation
Debt service:
Principal
Interest
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES):

Interfund transfers

TOTAL OTHER FINANCING SCURCES
(USES)

NET CHANGES IN FUND BALANCES

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

QOriginal
and Final

Budget

$ 260,000

260,000

66,000
1,719,673
61,500

625,000
227,576

2,699,749

(2,439,749)

1,542,065

1,542,965

(896,784)

7,074,261

$ 6,177,477

-&1 -

Actual
Amounts
{Budgetary

Basis)

$ 160,301

~ 160,301

102,493
827,347
40,328

625,000
228,118

1,823,284

(1,662,983)

924,862

924,862

(738,121)

7,074,261

$ 6,336,140

Variance
Positive

(Negative)

5 (99,699)
T (99:6%)

(36,493)
892,326
21,174

542
876,465

776,766

(618,103)
(618,103)

158,663

$§ 158,663



WEST GOSHEN TOWNSHIP

BUDGETARY COMPARISON SCHEDULE -
NONMAJOR GOVERNMENTAL FUND TYPE - STATE FUND
FOR THE YEAR ENDED DECEMBER 31, 2008

REVENUES:
Interest earnings
State grants

TOTAL REVENUES

EXPENDITURES:
Public works - highways and streets
TOTAL EXPENDITURES

EXCESS (DEFICIENCY)} OF REVENUES
OVER (UNDER) EXPENDITURES

NET CHANGES IN FUND BALANCES
FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

Original
and Final
Budget

§ 23,000
480,732
503,732

927,000
927,000

(423,268)
(423,268)

524,753

$ 101,485

-2 -

Actual
Amounts
(Budgetary
Basis)

3 14,457

484,127
498,584

921,842
921,842

(423,258)
(423,258)

524,206

$ 100,948

Variance
Positive

gNega’cive)

§ (8,543)
3,395

(5,148)

5,158
5,158
10
10
547

$ 537
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West Goshen Township
Governmental Activities Tax Revenues By Source
Last Ten Fiscal Years
{accrual basis of accounting)

Real Estate Tax

27.69%
L.ocal Services Tax

8.69%

Real Estate Transfer
Tax
6.03%

5\‘\\-
Earned Income Tax_——""-——
57.58%

2008 Revenue Sources

Fiscal Real Estate Real Estale Earned Income L.ocal Services
Year Tax Transfer Tax Tax Tax Total
1999 1,255,030 612,024 3,675,385 - $ 5,542,439
% of total 22.64% 11.04% 66.31% 100.00%
2000 1,306,588 797,793 4,199,789 - $ 6,304,170
% of total 20.73% 12.66% 66.62% 100.00%
2001 1,356,405 565,623 4 707 414 - $ 6,629,442
% of total 20.46% 8.53% 71.01% 100.00%
2002 1,410,361 786,958 5,228,103 - $ 7,425,512
% of total 18.99% 10.80% 70.41% 100.00%
2003 1,402,116 807,367 5,071,263 - $ 7,280,746
% of total 19.26% 11.09% 69.65% 100.00%
2004 2,481,655 921,849 5,113,634 - 3 8,517,138
% of total 29.14% 10.82% 60.04% 100.00%
2005 2,623,930 744,094 5,632,133 - 3 8,800,157
% of total 28.36% 8.36% 63.28% 100.00%
2006 2,654,040 783,750 6,708,791 942 371 $ 10,988,952
% of total 23.24% 7.13% 61.05% 8.58% 100.00%
2007 2,551,015 861,761 6,530,198 1,197,356 $ 11,140,330
% of total 22.90% 7.74% 58.62% 10.75% 100.00%
2008 2,580,007 564,294 5,386,742 812,406 $ 9,353,449
% of total 27.69% 6.03% 57.59% 8.69% 100.00%

Notes:

Seventh year of full-accrual basis accounting.

Prior years statistics are not available.
Emergency Muricipal Services Tax enacted on 1/1/2006 and further enacted by Act 7 of 2007 as Local Services Tax, effactive 1/1/2008.
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Fiscat
Year

West Goshen Township

Assessed Value and Estimated Actual Value of Taxable Property

Real Estate
Assessed Value

1999
2000
2001
2002
2003
20042
2005
2006
2007
2008

€ 0 R 7 R 9 R B A e

1,611,198,000
1,496,154,060
1,657,679,980
1.610,621,475
1,662,970,630
1,663,883,667
1,686,941,565
1,720,874,612
1,732,148,172
1,747,526,471

Last Ten Fiscal Years

Ratio of Total
Assessed Value
to Total
Estimated
Actual Value

93.46%
90.09%
85.47%
80.65%
74.07%
60.61%
60.61%
54.95%
51.81%
51.81%

Estimated Actual

Value !

€A 40 6 EH R 6B EH R

1,723,981,956
1,660,731,007
1,822,368,577
1,997,170,629
2,245,010,351
2,745,408,051
2,783,453,582
3,131,991,794
3,343,045,972
3,372,726,089

Note: (1) Common level ratio used by Chester County, Pennsylvania, Board of Assessmenis.

Note (2) Real Estate tax increase of 76% over prior year.

Real Estate

Millage Rate

0.85
0.85
0.85
0.85
0.85
1.50
1.50
1.50
1.50
1.50

Sources: Township of West Goshen, Pennsylvania, annual financial statements and Chester County Board of

Asseassments.
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West Goshen Township
Property Tax Hates
Direct and Overlapping Governments
Last Ten Fiscal Years

School District
76.06%

Year 2008

West Goshen 3 Chester CSunty
Township 17.17%
6.77%
Fiscal West Goshen '
Year Township Schoaol District Chester County Total Millage
1999 0.850 11.060 2.348 14.258
Percent of fotal 5.96% 77.57% 16.47% 100.00%
2000 0.850 11.380 3.014 15.244
Percent of total 5.58% 74.65% 19.77% 100.00%
2001 (.850 11.630 3.103 15.583
Percent of total 5.45% 74.63% ' 19.91% 100.00%
2002 0.850 12.110 3.178 16.138
Percent of total 5.27% 75.04% 19.69% 100.00%
2003 0.850 12.590 3.273 16.713
Percent of total 5.09% 75.33% 19.58% 100.00%
2004 1.500 13.550 3.414 18.464
Pesrcent of total 8.12% 73.39% 18.49% 100.00%
2005 1.500 14.320 3.558 19.378
Percent of total 7.74% 73.90% 18.36% 100.0G6%
2006 1.500 15.160 3.699 20.359
Percent of total 7.37% 74.46% 18.17% 100.00%
2007 1.500 15.7900 3.804 21.094
Percent of total 7.11% 74.86% 18.03% 100.00%
2008 1.500 16.8500 3.804 22,154
Percent of total 6.77% 76.06% 17.17% 100.00%
Source: Chester County Board of Assessments and Township Finance Department.
Note: Under Countywide reassessment, which became effective January 1, 1998, millage rates

decreased monumentally because real estate was assessed at 100% of market value.

-7



l@Ni

-S]UBLISSASSY JO pieag AlUNoY) JsjseyD) woJy elep uo peseq juswieds( aoueulf diUSUMO ] USYSOL) 1SSAY 1B2IN0S

. LAP'9TS Iy LS '800Z (LE 12qua0a(] 'diysSUMO | usYSOL) ISOAA Ul Auadold jead e ‘anjea passasse o|exe) [g10] BIoN

%528 089'6eR'CrL  § %618 pesecLert $
%6E°0 ot 02£'66.°9 $ %6E°0 1] 0ce'e6L9 $ "OU| 'sadlALeG UllesH pesH SYIn|
%ev 0 6 056'98E’L $ %eP 0 6 0S6'9EE’L $ uonesodio) siid
%EF0 8 0LEYSY'L ¢ %EY0 8 0LE'¥SY'L $ 2771 pesIsieH WO L
%9%'0 L 06.'8¥6'L $ %9%°0 L 062'8¥6'L 3 sjuewpedy abpuqwed
%¥5°0 9 09’ LI¥'6 $ %P5 0 9 09v'Liv'6 $ ‘ou| ‘uoleyda
%EL0 S 0/8'902%2CL § %eL0 g 04800221 g 2T11IH wiad
%080 4 000'zegel § %080 ¥ 000'ze8'cl $ ou| ‘sasudieug |ended
%280 (> pog'gl'¥l  $ %Z8°0 € 00e'861 ') % sjuSLWedy 99e1d | UaysoD
%580 [4 052°08L'vL § %580 14 0G2'08L'%1 $ DT ‘aniQ J10D saiuadold SWoH
%6L°¢ L oeL'iieer  $ %i8'C } 08.'699°8Y $ ou| ‘Ayesy DAD
anjeA passassy yuey anjep poassassy anjep yuey an[ep passassy Jofedxe |

ajqexe] (2101 a1gexe | PISsSassy ajqexe|

Jo abejusalad a[gexe

jelol jo
aBeiuaniad
1002 8002

8002 ‘L€ Jequiadag
siafedxe ] Auadoigd jeddpulld
diysumo] uayson) }ISapp



I@N.l

%61 86 ¥26'1L5'2 $ G..'0F ¢ %t9'96 67.1'9¢5'¢ $ Y60'G29'e $ 8002
%1G'86 goevrs'e § 251°9¢€ $ %26 G¥1'80S'C $ 112'288'C 5 1002
%1866 oer'oesc ¢ ¥8y'le $ %SE 86 9£6'225T $ (Sl oetelom $ 900¢
%9.'66 o9 A AR g10°Le % %EG 86 128'e6Y'C $ 62 08S'T g G007
%09 L6 666'99¥'c  § ZLL'se g %8596 182 1¥¥'T 3 TAA N EA $ +00¢
%17 86 I¥6'96E"L $ oW'ie $ %8Y 96 2£5'69¢E"L $ 0ES'6LF L $ £00¢
%S 001 168'vLE'L  § 9zZ've $ %3986 G99'0SE"L $ 004'89¢€'L 5 2002
%SGt 01 cor'ese’t $ ¥08'22 $ %E2 001 LO9'EEE’L ¢ R AN $ Lo0z
%YL 201 g85'90e’L % G0S'¥e 3 %1800l €80'28Z'L $ be2'Lie'L $ gooe
%Y9'L6 go'sse’l § €GL'TE ¢ %2006 LIB'TET'L $ gLG'69¢E"| $ 6661
Ane Jo abejusdiag junouny siea) juanbasqng AnaT jo obmuamiad junoury Jea )\ [e9s14 1oy LE Jaquieaaq

8)e(] 0} SUORDIS[IO] TPIOL

Uy SUOo1399|j09

$UHO128]|07) pUE salAaT] Xe] Aledoag

Ano] 9y} JO 183, [e9sId
ay) unpim paoejo)

sieaj |EoS|4 Ua] 1se

diysumo | usysos) 1Sap

Ane xe} B30

papuz
Jed A [B9SH]



INNI

"SJUSLWLIE]S [BIOUBUY [BNuUUY dIYSUMO [ USLS0S) JSOAA
"SJUSIUSSASSY JO pieog Alunos) Jayssyn)

"0002 snsua) pue (£002-1.00Z PUB 6661) weibold sejewiisy uonendod neaing snsuen g :$892.N0g
‘pusy)
Jeaf-(| Buisn paystjgeiss uonpsiold algejieae joA 1ou ejewse uojendod goog Neaing snsuen §n BION
861 $ %20 925561V $ 92516 $ 000°LOL'Y $ LLv'92S vl $ zol'ie 8002
gee g %820 815'226'Y $ 86061 § 000'92.'% $ ZiL'erlees’l $ o¥i'LE 2002
92 $ “%EE0 910'219'G $ gLo'ooe  $ 000°LLE'S $ ZL9'v28'0zZLL $ g9i'le 9002
8¢ $ %9E'0 926°G00'0 $ oge'eel $ 000'9.8°G $ GOS'LY6'O89°L $ gel'Le G00¢
90¢ $ %620 vS2'9it'0 $ ¥GZ'2L $ 000'v0r'9 $ 199°c88'c99°| $ iz +00C
[A% $ %0 $6£°286'0 $ y6e'8. $ 000°v06°9 $ 0£9°0.6299°) % L1012 £00¢
PGE ¢ %9% 0 ovz'see’, $ orZ'6l $ 000'9.€"2 $ S/¥'129°019°}) $ 9/8'02 Z00¢
FNA> $ %050 000'cZ8’L $ " $ 000°€Z8°2 $ 086'6/G°16G"] $ 121702 100z
[4i}4 ¢ %G5 0 000‘ove'e $ - $ 000'9¥Z'8 $ 090'¥GL'96% L 5 G6¥'02 0002
AN $ %S0 000'9¥9'8 $ - $ 000°9¥9'8 g 060'861'1 191 $ £66'61 6661
euden 1ad Auadouayg JUBLLILIDADD) S9SEd} 199 uopeb)qo anjep passassy uonejndod leay
Jo anjep Arewind ejol [enden [eJouan {easiy
ajqexe]
[eny
pajewysy
Jo
abrjuaoiay

siea ) |eosl{ ua] 1seT]
adA} Aqigeq Buipuelsing Jo soney
diysumo | uaysoxn) 1sapp



West Goshen Township
Direct and Overlapping Governmental Activities Debt
as of December 31, 2008

Net General Amount
Obligation Percentage Applicable to
Bonded Debt Applicable to West West Goshen
Jurisdiction Qutstanding Goshen Township Township
DIRECT DEBT:
West Goshen Township $ 4,101,000 100.00% 3 4,101,800
OVERLAPPING DEBT:
County of Chester $ 474,464,000 4.94% $ 23,417 953
TOTAL $ 27,518,953
Note:

T County of Chester data not yet available for 2008, amount reflects 2007 gross bonded debt,

The percentage of overlapping debt appiicable is estimated using taxable assessed property values.
Applicable percentages were estimated by determining the portion of the county’s taxable assessed value
that is within the government's boundaries and dividing it by the county's total taxabie assessed value.

-78 -



West Goshen Township
Computation of Borrowing Capacity !

Total Revenues

Peduct excludable items under
Section 8002@(18) of the Act:
Nonrecurring items:
Grants and gifts in aid
Proceeds from general long-term debt

Total Revenues as Defined in
Section §002©(18) of the Act

Total Revenues as Defined in
Section 8002[c][16] of the Act for the three
years ended December 31, 2008

Borrowing Base - Arithmetic Average of
Total Revenues

Debt Limit
Debt Limitation

December 31, 2008

Year Ended December 31,

2008

§ 18,644,127

689,441
4,000

$ 17,940,688

2007 2006
$ 21,578,509 $ 21,774,046
650,878 624,795
50,089 377,881
$ 20,877,542 3 20,771,370
$ 59,589,598
$ 19,863,199
250%
$ 49,657,998

Note (1): Calculation in accordance with the Commonwealth of Pennsylvania Local Government Unit Debt Act.
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Date founded:
Form of government;
Area:

Miles of Roads:

Fire/Ambulance protection:

Police Protection:

Education:

Main Township Parks:

West Goshen Township
Miscellaneous Statistics

December 31, 2008

1817
Second Class Township
12 square miles

86 miles - municipal roads
40 miles - state roads

1 volunteer fire company
1 volunteer ambulance company

27 full-time police personnel and officers

2 elementary schools
2 middle schools
1 high school

Waest Goshen Community Park
Stoneybrook Park
Coopersmith Park

Barker Park

Hallowell Park

Robert E. Lambert Park

-91 -

Fame Fire Company
Good Fellowship

32.0 acres
22.2 acres
15.2 acres
11.5 acres
8.2 acres
3.2 acres



200 Springer Building
3411 Silverside Road

REPORT ON INTERNAL CONTROL Wingron Dol 19810

OVER FINANCIAL REPORTING AND ON o 708040

COMPLIANCE AND OTHER MATTERS BASED i

ON AN AUDIT OF FINANCIAL STATEMENTS FAX: 302.478.0133
PERFORMED IN ACCORDANCE WITH wwwbicpa.com

info@btepa.com
GOVERNMENT AUDITING STANDARDS

June 18, 2009

Board of Supervisors
West Goshen Township
West Chester, Pennsylvania

We have audited the financial statements of the governmental activities, the business type activities, each
major fund and the aggregate remaining fund information of West Goshen Township, West Chester,
Pennsylvania as of and for the year ended December 31, 2008, which collectively comprise West Goshen
Township's basic financial statements, and have issued our report thereon dated June 18, 2009.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Compiroller General of the United States.

~ Internal Conirol Over Fingngial Reporing

in planning and performing our audit, we considered West Goshen Township’s intermnal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of West Goshen Township's intermnal control aver financial reporting. Accordingly, we do nof express an
opinion on the effectiveness of West Goshen Township's infernal conirol over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affecis West Goshen Township's ability to initiate, authorize, record, process or report
financial data reliably in accordance with generally accepted accounting principles such that there is
more than a remote likelinoad that a missiatement of West Goshen Township's financial statements that is
more than inconsequential will not be prevented or detected by West Goshen Township's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that resuits In
more than a remote likelihood that a material misstatement of the financial statemenis will not be
prevented of detected by West Goshen Township's internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal controt that
might be significant deficiencies or material weaknesses. We did not idenfify any deficiencies in internal
controt over financial reporting that we consider to be material weaknesses as definad above.

BARBACANE
THORNION
92 &COMPANY

CERTIFIED PUBLIC ACCOUNTANTS



Board of Supervisors
West Goshen Township
West Chester, Pennsylvania

Compliance and Cther Matters

As part of obidining reasonable assurance about whether West Goshen Township's financial statements are
free of material misstatement, we performed tests of ifs compliance with cerfain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which couid have a direct and
material effect on the determination of financial statement amounis, However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. .

The results of our fests disclosed no instances of noncompiiance or other matters that are required o be
reported under Government Auditing Sfandards. However, we noted a matter that we reported fo
management of West Goshen Township in a separate letter dated June 18, 2009,

This report is intended solely for the information and use of management and the Board of Supervisors of

West Goshen Township, and is not intended fo be and should not be used by anyone ofher than these
specified parties.

Bochacame Thehn 3 C“”"‘P"“‘a,

BARBACANE, THORNTON & COMPANY
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