From the Office of the

MEMORANDUM Township Manager
TO: BOARD OF SUPERVISORS
FROM: CASEY LALONDE / STAFF
RE: WASTE COLLECTION ONCE PER WEEK
DATE: AUGUST 15, 2019

At the July 22, 2019 Board meeting, some members of the audience suggested the Board should seek to
reduce trash collection down to ance per week. Staff and | have been talking since the meeting on
ramifications of such a decision. Staff and | offer the following information.

Data shows that over 50% of total trash from the Township is collected on Thursdays. In a once per week
scenario, all of the Thursday tonnage would need to be collected on Monday. The contractor would need to
deploy an additional two to three more trucks on Maondays than are currently utilized. Each truck costs over
$350,000 each. This would add close to $1,000,000 of additional capital investment on a three-year bid and
would likely offset any operational savings from reducing the current service.

A secend option would be to split the Township into two or three sections; this is not an ideal solution from a
noise and general appearance standpoint.

The Township currently has fully automated toter service which requires that 95% of the waste be placed

into Township-provided containers. Should the Township reduce the current service, the Township would
likely have to purchase an additional three to four thousand containers, Estimated costs for toter purchases is
$250,000 to $300,000.

It is highly likely that having a vendor need to allocate six to nine vehicles for a once per week contract would
result in a higher bid from all contractors.

If the Township is split into zones, if a resident missed their coliection day the resident will have to wait
another week for collection. As it stands now, having 2x/week service aids in the fulfillment of service
requests.

Tonnage will remain the same no matter what changes are made to collections. However, it has been noted
in other municipalities that when municipal solid waste service is reduced (i.e. 2x/week to 1x/week service),
overall recycling contamination increases.

Bulk collection once a month

Residents wilt have to keep their items for up to a month in their house or garage.

It will take six trucks to cover the Tawnship for once per month; one truck collects bulk currently with the
once per week schedule; so an increase in two trucks overall.

Tonnage will remain the same in either scenario.

Thank you for your time and please contact me with any questions or comments.
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